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1.  Forwarded  as  inclosure  is  Operational  Report  -  LelTS^s  Learned 
idquarters,  4th  Infantry  Division  for  Quarterly  Period  Ending  31  Oct  1966. 
formation  contained  in  this  report  should  be  reviewed  and  evaluated  by 

in  accordance  with  paragraph  6f  of  AR  1-19,  and  by  CONARC  in  accordance 
th  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective  actions  should 
reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Commandants 
the  Service  Schools  to  Insure  appropriate  benefits  in  the  future  from 

ssons  learned  during  current  operations,  and  may  be  adapted  for  use  Ip 
veloping  training  material.  .o  C; 
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AVPA-GC-mST  (22  Lee  66)  let  Ind 

SUBJECT  I  Operational  Report  for  Quarterly  Period  Ending>^3Jy|^^'tpL*^^  j-2.^ _ 

Headquarters,  I  Field  Force  Vietnam,  APO  San  Francisco  96350  1  .;’f;  ;90/ 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

Commanding  General,  I&iited  States  Arny  Vietnam,  APO  96507 

1.  (U)  This  headquarters  concur  witli  the  contents  of  this  report 
except  as  indicated. 

2.  (U)  Reference  Section  1,  para  4e  (l)  (C),  page  35*  Procedures 
for  processing  combat  emert.ency  resupply  are  clearly  defined  in  liACV  Di¬ 
rective  55"4»  dated  11  Jun  66.  A  copy  of  tliis  directive  was  furnished 
to  G^,  4th  Infantry  Division. 

3.  (u)  Reference  Section  1,  para  8D  (4)»  page  50.  Suoply  control 

of  construction  materials  has  undergone  a  system  change  and  is  now  governed 
by  lat  Log  Reg  415-2,  dated  11  Hov  66. 

4.  (C)  Reference  Section  2,  para  Ij,  page  59*  Sixty  days  is  con¬ 
sidered  a  minimal  amount  of  time  required  to  provide  a  degree  of  \mit 
training,  "shake  down"»  qualify,  and  grant  FOM  leaves. 

5.  (U)  Reference  Section  2,  para  2c,  page  61.  Regardless  of  the 
effectiveness  of  entrenching  machines  for  use  in  filling  sandbags,  it 
does  not  appear  that  fact,  in  itself,  provides  adequate  justification  for 
MTO&E  action  to  add  the  item  to  Engineer  Battalion  assets. 

6.  (U)  Reference  Section  2,  para  2d,  page  61.  Other  deployment 
considerations  override  the  undesirable  factors  involved  in  unit  arrivals 

during  wet  season. 

7.  (U)  Reference  Section  2,  para  2m,  page  65.  Cratering  charges 
appears  inappropriate  for  the  use  described.  If  the  soil  condition  is 
appropriate  to  proper  and  efficient  emplacement  of  cratering  charges  by 
hand,  then  excavation  of  emplacements  by  hand  should  not  be  difficult. 

8.  Reference  Section  2,  para  4a,  page  67.  Maps  in  the  L7014 
series  (current)  have  been  available  from  Map  Depot  stocks  for  some 

time.  Issues  have  been  made  to  the  4th  Infantrj'  Division  units  in 
considerable  quantity. 

9.  (U)  Reference  Section  2,  para  4  c  &  d,  page  68.  Hsadquartera , 
USARV  and  DSMACV  are  aware  of  the  shortage  of  US  Vietnamese  linguists. 
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AVFA-GC-HI3T  (22  Dac  66) 

SUBJECT  I  Operational  Report  for  (Quarterly  Period  Ending  51  October  I966 

10.  (U)  Reference  Section  2,  para  4b,  page  74»  Provision  is  made 
for  air-conditioning  of  fixed  communication  centers  by  USARV  Reg  420-54* 

FOR  THE  COMMANDER  t 


UJjiUi 

wii.i.r/.M  n 

CoJciiiol , 
Adjutant 
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SWJECT:  Oporationnl  Rcnort  -  -  Lessons  Lcarnod  (11CS  CSFOji-65) 
for  Quarterly  i'oriod  Encllnc  31  October  1966  (U) 


TO;  SEE  DISTOinUllUN 


SECTION  1  (C)  SIGNIFICi^NT  ORG».NIZi\TICN  On  UIIIT  iiCTIVITIES 

1.  (C)  Gcnoral;  Fer  the-  period  covered  by  this  report,  the  c'f forts  ' 

of  tho  Division  wore  directed  tov;ard  doplojrncnt  fron  Fort  Levds,  Washincton* 
to  the  Republic  of  Vietnam  (RVN).  The  1st  j3risade  depleyed  t>^  tho  cast 
coast,  vicinity  TUY  HQi\;  the  2d  Drioade  and  Division  I-bin,  to  the  CcntrrJ. 
Hitjhlands,  vicinity  FLEIKU;  and  tho  3d  )3ricade,  to  the  delta,  vicinity 
SAIGON,  Tho  Division  (nin\js  the  3d  Dritiadc)  is  pcoitioned  in  tho  II 
Corps  Tactical  Zone  and  is  subordinate  to  1  FFORCEV,  The  3d  Drigiulo  is 
jxisitionod  in  the  III  Corv>s  Tactical  Zeno  and  ropofts  to  II  FFORCEV,  For 
this  reason,  tho  activities  of  tho  3d  Drigado,  foUovdng  doploy:ncnt,  will 
nut  be  included  in  this  report. 

a.  The  Division  deployed  task-erganized  as  follevrs: 

(1)  1st  Drigado 

HHC,  1st  Ddc 

1/8  Inf 

3/8  Inf 

3/12  Inf 

A  Trp,  l/lO  Gav 

6/29  Arty 

A  Dtry,  5/16  Arty 

A  Co,  4th  Engr  Bn 

1st  ilat,  S  Co,  4th  Engr  Bn 

1st  Ddc  TACr 

D  Co,  704th  Ifcint  Bn 

D  Co,  4th  Ifcd  Dn 

Tn,  4th  I>il  Dot 

1st  Flat,  4th  !dr  Co 

1st  Flat,  Fwd  CoiTira  Co,  124th  Sig  3n 


Group  4 

Dcvmgradcd  at  3  year  intervals 
Declassified  after  12  years 
DOD  DIR  5200.10 
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Comp  Co,  4th  S&T  Bn 
HQ  Co 

Fwd  Sup  Sec 
GRREG  See 
Class  III  Sec 
Trans  Sec 
Sec,  4th  Admin  Co 

(2 )  2d  Brigade 

HHC,  2d  Bde 
2/8  Inf 
1/12  Inf 
1/22  Inf 
B  Trp,  1/10  Cav 
4/42  Arty 

B  Co  (-),  4th  Engr  Bn 
2d  Bdo  TACP 

Tm,  704th  Maint  Bn  (Spt) 

Tm,  4th  MI  Det 

2d  Plat,  4th  MP  Co 

Tm,  Fwd  Comm  Co,  124th  Sig  Bn 

Fwd  Sup  Sec  (-),  4th  S&T  Bn 

43d  Cml  Det 

(3)  3d  Brigade 

HHC,  3d  Bde 
2/12  Inf 
2/22  Medi 
3/22  Inf 
C  Trp,  1/10  Cav 
2/77  Arty 
3d  Bde  TACP 
B  Co,  704th  Ifeint 
D  Co,  4th  I'-fed  Bn 
Tm,  4th  MI  Det 
3d  Plat,  4th  MP 

3d  Plat,  Fwd  Comm  Co,  124th  Sig  Bn 
Comp  Co,  HQ  Sec,  4th  S&T  Bn 
HQ  Sec 
Fwd  Sup  Sec 
GRKEG  See 
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Bath  Sec 
Glass  III  Sec 
Trans  Sec 
Sec I  4th  Admin  Co 

(4)  Division  Artillery 

HHB,  Div  Arty 
5/16  Arty  (-) 

(5)  Division  Troops 

HHC,  4th  Inf  Div 
1/10  Cav  (-) 

4th  Avn  Bn  (-) 

4th  Engr  Bn  (-) 

124th  Sig  Bn 
4th  MP  Co  (-) 

4th  Admin  Co  (-) 

4th  Div  TACP 
4th  MI  Dot  (-) 

20th  PI  Dot 
21st  PI  Dot 

29th  Mil  Hist  Dot 
43d  Cml  Dot 

(6)  Support  Command 

HHC  &  Band 
704th  Maint  Bn  (-) 

4th  ^fcd  Bn  (-) 

4th  S&T  Bn  {-) 

b»  Koy  personnel  and  positions  filled: 

(1)  Division  Hcadquortors 

Ml  Collins,  Arthur  S  Jr 
BG  Walkor,  Glon  D 
COL  McDowell,  William  D 
LTC  Farley,  Roy  W 


CG,  4th  Inf  Div 
ADC 

Chief  of  Staff 
AC  of  S,  G1 
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LTG  Kitehon,  Albert  B  Jr 
LTC  Duquomin,  Gordon  J 
LTC  Kuckhahn,  Karl  0 
LTC  Broim,  Paul  F 
LTC  Friodly,  Howard  W 
LTC  Schug,  Willis  E  Jr 
LTC  Hos3,  Frank  J 
LTC  Hott,  William  R 
LTC  Robinson,  Horbort  A 
LTC  Kulo,  Edwin  W 
LTC  Dycoico,  Arinin  G 
MAJ  Hondoraon,  William  J 
MAJ  Anstod,  Genoa  W 
MJ  Zonk,  Daniel  R 


AC  of  S,  G2 
AC  of  S,  C3 
AC  of  S,  G4 
AC  of  S,  05 
IG 
SJA 

Pin  Off 

Chap 

AG 

PM 

Surg 

CmlO 

DTO 

10 


(2)  Ist  Brigade 


BG  Byars,  David  0  Jr 
COL  Austin,  John  0 
LTC  Loo,  Harold  H 
LTC  Griscr,  Pat  W 
LTC  Petor,  David  M 
LTC  Lennon,  lynwood  B 

(3)  2d  Brigade 


CG,  let  Bde 
Deputy  00 
00,  let  Bn  8th  Inf 
00,  3d  Bn  8th  Inf 
00,  3d  Bn  12th  Inf 
CO,  6th  Bn  29th  Arty 


COL  MLllor,  Judson  F 
LTC  Lounsbury,  Hoy  E 
LTC  Lay,  James  R 
LTC  Morley,  Leonard  A 
LTC  Parr,  Bertram  L 

(4)  3d  Brigade 


00,  2d  Bde 
00,  2d  Bn  8th  Inf 
00,  1st  Bn  a2th  Inf 
00,  1st  Bn  22d  Inf 
00,  4th  Bn  42d  Arty 


OOL  Garth,  Marshall  B 
LTC  FviHor,  Ikirvin  0 
LTO  Clark,  Richard  W 
LTC  Bonder,  John  A 
LTC  Rohm,  Walter  R 

(5)  Division  Artillery 

COL  Cutrona,  Joseph  P  H 
Lie  Citrok,  Michael 


00,  3d  Bde 

00,  2d  Bn  12th  Inf 

00,  2d  Bn  22d  Msdi 

00,  3d  Bn  22d  Inf 

00,  2d  Bn  77th  Arty  . 


00,  Div  Arty 

00,  5th  Bn  16th  Arty 
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(6)  Support  Conmand 

OOL  Boudman,  Arth\ir  B 
LTC  Richards,  William  G 
LTC  Kouchoukea,  Paul  C 
LTC  Schulz,  Berhard  W 
LTC  Keefer,  Loren  R 
LTC  Peard,  WHliam  G 
LTC  McDoweU,  WllHam  R 
LTC  Nutting,  Wallace  H 
CPT  Potoraon>  Kurt  S 
CPT  Terrell,  Edmund  D 
CPT  Sullivan,  Gerald  A 

(7)  Attached  Units 
LTC  Clark,  Clyde  0 


00,  SUPCOM 

CO,  4th  S&T  Bn 

00,  704th  Maint  Bn 

00,  4th  Engr  Bn 

CO,  124th  Sig  Bn 

CO,  4th  lied  Bn 

00,  4th  Avn  Bn 

00,  1st  Sqdn  10th  Cav  Rcgt 

00,  HHC,  4th  Inf  Div 

CO,  4th  Admin  Co 

00,  4th  KP  Co 


CO,  1st  Bn  69th  /irm 


0.  >Q.ssions:  Significant  missions  assigned  to  the  Division 
during  the  reporting  period  included  preparation  for  and  movement  to  the 
combat  zone,  base  cob^  development  and  defense,  route  security,  civic  action 
and  search  and  destroy  operations.  On  18  October,  the  2d  Brigade  vias  tasked 
to  participate  in  OPERATION  PAUL  REVERE  IV.  On  26  October,  tlie  1st  Brigade 
was  tasked  to  participato  in  OPERATION  ADAMS,  Both  operations  extended 
through  the  end  of  tho  reporting  period. 


2.  (C)  Intelligence 


a,  Activitios  for  tho  period  of  this  report  were  initially  oriented 
on  training  the  G2  section  and  its  supporting  MI  Detachment  for  operations  in 
tho  counterinsurgency  environment,  Dnpbosls  was  placed  on  the  collection  and 
collation  of  data  from  \diich  Intelligence  estimates  wore  prepared  on  potential 
areas  of  ooqplojnncnt.  Liaison  was  established  with  In-country  intelligence 
agencies  to  assure . coordinated  action  in  the  collection  effort  ai:d  to  develop 
procediires  within  tlie  Division.  Personnel  of  the  MI  Detachment  gained  val¬ 
uable  experience  from  their  association  with  the  1st  Air  Cavalry  Division  in 
an  "on-the-job>tralnlng"  status  during  OPERATION  PAUL  REVERE  II. 

b.  Enemy  OB  Infoxmitlon  was'  initially  developed  for  the  II  Corps 
Tactical  Zone,  Subsequently,  emphasis  was  placed  on  dotailed  dovelopment 
of  OB  files  for  the  ureas  enoonqxxsed  by  OPERATIONS  PAUL  REVERE  ozkl  ADA}5. 

(1)  Within  tho  II  Corps  Tactical  Zone,  OB  records  wore  main¬ 
tained  on  thrro  divisions,  three  Independent  regiments  ond  twelve  indepen¬ 
dent  battalions.  Each  wos  conflnoed  os  operating  within  a  sjncific  area 
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and  all  kjiown  aotivitoa  of  each  unit  were 
the  PAUL  REVbRE  AO,  the  5i;d,  35d,  and  99B 


traced  and  recorded.  Within 
Regiments  were  poaitively  identified. 


(2)  On  14  and  I5  Ootobor,  a  Civilian  Irregular  Defense  Group 
(.gIDG)  ironi  Plibl  DJuREt'iG  bpeoial  Forcoo  Camp  engaged  nn  unknown-sized  enemy 
unit  west  ol  their  camp.  On  Iti  Ootober,  reports  placed  an  eneiiy  unit  moving 
into  the  i'.Oni'UM  "pa.nhandlo"  across  the  SE  SAN  River,  vicinity  PLEI  DJKRENG. 

In  rosponso  the  above  action  and  reports,  the  2d  Brigade,  4th  Infantry 
Division  and  5d  Brigade,  2‘3th  Infantry  Division  wore  committed.  Initial 
contact  was  made  with  olcnients  of  the  95B  NVA  Regiment,  Subsequently,  con¬ 
tacts  were  mjido  with  olomkjnts  of  the  32d  and  33<i  NVA  Regiments.  Ka.ving 
found  tho  enemy  in  division  strength,  B-32  strikes  wore  mr.do  and  ground  ele¬ 
ments  maneuvered  to  assess  their  results.  During  tho  period,  enemy  forces 
attacked  fire  bases  and  company  porimoturs  with  units  up  to  battalion 
strength  Gradually,  cnciry  forces  withdrew  north  fuid  west  across  tho  IL'ili 
SA'fRiiY  River.  Indications  arc  tluvt  the  enemy’s  attacks  wore  blocking  tactics 
to  allow  his  forces  to  withdraw.  It  appears  that  the  95B  NVA  Regiment 
planned  to  stage  on  attack  against  PLEI  DJERENG,  while  tho  32d  and  33d  NVa 
Regiraonts  defended  the  I£s  along  the  SE  SAN  River,  thereby  drawing  friendly 
forcos  to  heavily  dof ended  LZs.  imothor  regiment  (possibly  the  66th  NVA) 
was  deployed  east  of  the  Cambodia/KONTUM  Province  border  with  a  mission  to 
defend  LZs  that  would  bo  used  by  forcos  maneuvering  to  cut  off.  ontny  with¬ 
drawal.  During  withdrawal,  this  previously  uncommitted  regiment  could  block, 
allowing  the  32d,  33'd  and.95B  Regiments  to  withdraw  to  Cambodia.  At  tho 
end  of  tho  reporting  period,  the  enemy  continued  to  exfiltrato  north  ani  vust 
across  the  ...u-i  SaTiiiY  River,  whilo  4th  Infantry  Divisi  n  units  continued  to 
uncover  abrndoned  onomy  base  areas,  supply  caches  and  fortified  positions. 


(3)  OPERii'i'lUN  ADliMS,  a  search  and  destroy  operation  conducted 
by  the  lot  Brigade,  began  on  26  October.  Contacts  with  the  enemy  were  linito  . 
to  units  of  eque-d  and  platoon  size.  Intelligence  holdings  placed  the  18B 
and  95th  NVA  Regiments,  tho  50th  Main  Forces  Battalion  end  tho  95"^^  Local 
Forcos  Battalion  in  tho  AO. 


c.  During  tho  reporting  periorl,  the  counterintelligence  effort 
was  geared  to  collection  of  information  on  the  composition  and  organization 
of  the  VC  political  Infrastructure.  A  file  system  was  devised  whereby  new 
information  was  verified,  patterns  developed  and  "black  lists"  compiled. 

(1)  GIA  LAI  Province  is  the  local  infrastructure  headquarters 
and  is  suborfiinatc  to  VC  Military  Region  V.  It  was  confirmed  that  Region  V 
is  now  under  the  direct  c  mtrol  of  HANOI.  GIA  LaI  Province  controls  ei^t 
territorial  districts  and  the  special  district  of  PLEIiCU  City.  GIA  LAI 
Proviaco  includes  PLEIKU  Province,  as  well  as  portions  of  KCMTJM,  EUtH,  PEG 
BOB  BuRL/A?  Provinces.  Since  VC  and  RVN  boundaries  overlap,  coordination 
with  twu  or  uoxvi  HVl;  iir'.vinces  or  districts  is  required  to  act  against  a 
single  YC  province  or  district. 
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(2)  During  the  period  1-20  October,  agent  reports  Indicated 
that  the  main  VC  activity  was  rice  collection.  The  VC  infiltrate  into 
villages  with  small  groups  and  toko  rice  already  collected  by  local  cadre. 

(3)  During  the  period  25-31  October,  agents  reported  movement 
of  small  VC  units  out  of  PHU  BON,  BINH  and  PHU  YEN  Provincos  into  KONTUM, 
PLEIKU  and  DARIAC  Provinces;  NVA  cadre  working  with  the  VC  Military  Army; 
and  a  VC  battalion  being  organized  in  Cambodia. 

d«  Significant  Enemy  Tactics  and  Techniques: 

(1)  During  OPERATION  PAUL  REVERE  IV  the  enemy  fragmented  his 
forces  into  squad  or  platoon-sized  units.  When  lucrative  targets  appoarod, 
the  enemy  roassomblcd  his  units  into  a  battalion- sized  force  to  achiovo  mass 
and  firepower.  This  tactic  minimized  tho  enemy's  vulnerability  to  air  and 
artillery.  In  general,  tho  enemy  adhered  to  Mao  Tso  Tung's  principles  of 
guerrilla  warfare;  disperse  when  confronted  by  superior  forces.  The  onomy 
mado  excellent  use  of  natural  cover  and  concealment. 

(2)  Prisoner  of  war  interrogation  reports  indicated  that  the 
enemy  employed  small  reconnaissance  oloments  to  observe  and  report  movomont 
of  US  units.  This  enabled  the  onccy  to  cxocutc  attacks  against  bivouac 
areas  within  thirty  minutes  to  two  hours  after  US  forces  had  closed. 

(3)  VC  activity  and  NVA  integration  into  VC  ijifrastructurc 
suggest  severed  probable  coursoa  of  action.  Tho  most  probablo,  places  the 
VC  in  tho  role  of  creating  multiplo  incidents  to  divert  UB  forces,  thereby 
allowing  threatened  NVA  units  to  oxfiltrato. 

(4)  In  OPERiiTION  AD/dE,  NVA  units  havo  avoided  contact  by 
secluding  themselves  in  redoubts  that  provide  cones iflmont  from  friendly 
observation  and  early  warning  of  approaching  US  forces. 

0.  The  Commanding  General,  4th  Infantry  Division,  by  analysis  of 
PW  reports  and  discussions  with  tactical  commanders,  has  concluded  the  fol- 
lowLsg  concerning  onomy  tactics: 

(1)  Tactic  #1 

(a)  Small  enemy  reconnaissance  units  have  tho  mission  of 
following  UB  units  and  fixing  locations  of  bivouac  oroas.  Locating  a  US 
unit,  tho  enemy  roconnaisscnce  elomont  ifithdraws,  laying  eomnunications 
wire  back  to  the  enemy  base  eauqp.  NormoUy,  the  wire  is  laid  forty  to  sev¬ 
enty  meters  from  tho  US  porim>.tor  to  a  like  distance  from  tho  eDeay  base 
comp,  the  distance  depending  on  inrovuiling  conditions  of  obsorvatiaa  and 
concoalDont.  This  technique  reduces  the  possibili^  of  US  forces  discover¬ 
ing  tho  wire  and  foUovlng  it  to  the  enemy  oroa.  If  on  ottodc  is  to  be 
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launchod,  the  cttackinj;  force  la  guidod  by  tho  vdro  to  tho  objoctivo 
area.'  The  wire  ia  rutriv.vod  during  tho  onoiny'a  withdrawal.  Tho  onoray 
coinruuuJor  racy  oloct  not  to  utt:.ck,  in  which  enso  tho  roconnaiasarico 
unit  must  mko  ovory  effort  to  ira’icdiatcly  rocovor  tho  wire  to  avoid 
comproriiso  of  their  bc.ao . 


(b)  Coi.u.iunicationD  wire  ia  only  one  of  several  noana 
used  to  accc'.npliah  tho  3:'...io  purpoao.  One  captive  related  that  his  unit 
used  twigs  fron  a  rotten  "Ikv.i"  tree.  Theac  twj.ga  are  reputed  to  omit 
a  dxill,  detectable  glow  at  night,  thereby  providing  a  guide.  Another 
captive  disclosed  tha*"  hia  nor  tar  aqui'.d  used  strips  of  bamboo  tiod  to 
tree  trunks  approxiitiatoly  ..no  r.iutcr  fr.;Q  the  ground.  These  also  glowed 
during  darkness,  dc.iudoo  strips  wo'ro  also  used  as  aiming  stakes  for 
mortars.  Tests  aro  now  being  conducted  to  dotornine  tho  accuracy  of 
thoso  stetonents , ,  ■ 

(2)  Countorncaauro  #1.  Units  returning  to  their  ba.30  or-, 
bivouac  should  discretely  detach  an  olonont.  This  olenont  would  vary 
with  tho  size  of  the  unit.  Tho  mission  of  tho  detached  elonont  is  to 
slip  off  tho  trail  and  pick  up  onoqy  reconnaissance  units  following 
behind.  This  could  be  accomplished  a  fow  hours  boforo  a  unit  closes 
into  its  bivouac  area.  If  properly  executed,  tho  following  poss.ibilitios 
dxist:  ambush  of  an  enemy  roconnaissonco  unit,  disruption  of  possible 
onony  attack,  capture  of  prisoners  and  diecovuzy  of  onemy  location, 

1  .  (3)  Tactic  {(2,  Enemy  forces  normally  conduct  a  thorough 

reconnaissance  of  US  positions  prior  to  an  attack.  As  opposed  to  our 
reliance  on  sophisticated  sxurvcillancc  methods,  tho  enemy  relies  almost 
exclusively  upon  ground  reconnaissance  elements  and  trail  watchers. 


(4)  Coxintermoasure  #2,  As  units  move  into  an  area  to  pro- 
paro  for  bivouac,'  tho  unit  should  divido  into  two  clomwnts;  n  "real" 
olemont  and  c  "deception”  element,  Tho  "cloception"  element  should  pre¬ 
pare  a  br.30  area  with  all  tho  norir.al  noise,  while  tho  "real"  elonont 
moves  away  200  to  300  motors  to  quietly  prepare  a  bivouac  site.  At 
dark,  the  "deception"  olonont  stealthily  moves  to  tho  real  sito.  This 
docoption  plan  could  roap  such  resvilts  as  having  tho  onony  conduct,  a 
mortar  or  ground  attack  against  an  unoccupied  position.  In  such  a 
circumstance,  tho  enemy  would  be  highly  vulnerable  to  counterattack. 


'Rocapitzilntion  of  Enemy  Battle  Losses: 
(1)  Personnel; 


(a) 


Pi.UL  MVEdS  IV 

(18-31  Octobor) 

KL'i  (BC)  138 
8 


(26-31  October)' 
5 


TOTAL 

U3 


u 
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(b)  t;ViiC 

13 

0 

13 

(c)  VGC 

16 

0  , 

16 

(d)  VeS 

2 

itL 

(2)  VJeapons: 

1^ 

52  , 

221 

PAUL  ItEVEiiE  IV  iiDAPB  TOTAL 

(18-31  October)  (26-31  October) 


(a) 

Snail  Arris  73 

4  77 

(b) 

Crew-served  7 

JL 

10 

4  84 

Other  Equipment ; 

• 

(a) 

Aru'ranition: 

TOTi.L 

1.  Snail  arns 

4,491  rnds 

2.  TNT 

•  84  lbs 

3 .  8l/82nn  nort 

129  rnds 

4.  60;n[n  nort 

30  rnds 

5,  Grenades 

78 

6,  B-40  rockets 

40  rnds 

7.  Bangalore  torpedos 

2 

8.  ;lPG-2 

28  rnds 

(b) 

Personal  Equipment ; 

1.  packs 

22 

2.  Ponchos  (US) 

3 

3.  Helnots  (US) 

2 

4.  Gas  masks 

2 

5 .  Uniforms 

10 

(c) 

liT-terial  Destroyed; 

1.  Rico 

8.9  tons 

2.  Ruts 

338  ■ 

3 .  Foot  bridges 

2 

4.  Bunkers 

36 

5 .  Tunnel  complex 

1 

6.  Foxholes 

267 

7.  Bor.ts/nafts 

4 

8.  VJhoat 

0.5  tons 

9.  Buildings 

9 

CKHW 

4 
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(d)  MisccllancciUB: 


1.  Cir.3  cans  20 

2.  5  HP  no tor  1 

3.  Aodical  supplies  200  lbs  (cst) 

4.  Rice  5.7  tons 


g.  Significant  Sources  and  Collection  Techniques: 


(1)  The  G2  section  has  gathered  infernation  and  intelligence 
fron  a  variety  of  J3  and  GVN  nilitary  and  civilian  agencies.  Assets  within 
the  Division  have  o.ccountcd  for  a  significant  portion  of  the  intelligence 
input;  however,  these  assets  wore  supplocKjntod  by  INTSU.£,  spot  reports, 
special  studios  and  reports  provided  by  higher,  lower  and  adjacent  hood- 
quarters  . 


(2)  The  M  Dotachnent  controls  several  specialized  intel¬ 
ligence  collection  assets.  The  dctachr.ent ' s  Imagery  Interpretation  Section 
in  conjunction  with  the  G2  Air,  pro^des  terrain  lotoUlgosaoo,  tndl  studios 
c.nd  reports  of  enemy  ground  activity  through  the  interpretation  of  Aerial 
jphotography  and  fiED-IlAZii  missions.  Tho  02  Air  controls  the  Division 
visual  reconnaissance  program  which  draws  upon  tho  aircraft  resources  of 
the  Aviation  Battalion,  Division  Artillery  and  tho  Armored  Cavalry  Squedroni 
as  well  as  tho  aircraft  assigned  to  the  hrigados.  Tho  Interrogation 
Section  of  tho  MI  Detachment  provides  information  oxtraotod  fron  human 
sources  and  captured  enemy  dccumonts.  The  CounterintoUigonco  Section 
contributes  information  derived  from  frequent  liaison  contacts  with  other 
Intelligence  agencies,  prxticipatlon  in  the  Division  Civic' Aotino  Fiwgroa 
^d  informants. 

(3)  Sorac  of  tho  more  valunblo  outside  official  sources 
of  infor:.icticn  have  been  the  Central  Registry  Detachment  (CRD),  Air 
Force  Office  of  Special  Investigation  (OSI),  149th  M  Groups  (JTaD), 

Office  of  the  Special  Assistant  (OSiiO),  US  itrry  CID  and  intelligence 
advisory  personnel  (iAC/).  Additionally,  the  US  advisor  to  tho  National 
Felice  has  proved  to  be  a  valuable  source, 

h.  Enemy  Cc.pabilitics,  Vulnerabilities  and  Probable  Ccurscs 
of  Action; 


(1)  Enemy  Cc.pabilities,  Vulncrabilitios  and  Probable  Courses 
of  iiction  within  the  i*0  of  OPEI-WfiON  PiiUL  REVERE  IV. 

(a)  Capabilities: 

X.  attack  a  single  target  (multiple  targets 
slroiltanobusly)  with  up  to  five  rcgimentB,  at  titsos  end  places  of  his 
choosing,  while  cn^lcying  local  forces  to  cover  and  support  his  attacking 
oloDonts. 
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Defend  his  base  areas  with  up  tc  five  rogimonts, 
supported  by  local  forces  elononts. 


Exfiltrato  his  forcos  into  Canbodia  at  any  time, 
cithor  prior  to  or  during  friendly  operations. 

Infiltrate  olonents  of  up  to  rogi"ontal  size, 
cither  into  or  through  the  iiO,  taking  advantage  of  the  natural  cover  and 
concealment  afforded  by  terrain  and  periods  of  reduced  visibility. 

Continue  harrassment,  sabotage,  terrorism  and 
propaganda  activities  throughout  the  aO. 

6.  Stage  a  divorsionaiy  attack  against  one  target 
for  the  purpose  of  engaging  a  relief  force  and  then  launch  the  iiajor 
attack  against  a  scc<-nd  target. 

(b)  Vulnerabilities: 

i.  The  enemy  relies  on  long  and  intricate  infiltra¬ 
tion  routes  and  tho  local  populace  for  resupply  and  reinforcements.  The 
relatively  sparse  population  in  areas  contiguous  to  the  Cambodian  border 
in  PLEIKU  and  KONTUli  Provinces  creates  an  oven  greater  dependence  on  the 
infiltration  of  supplies.  Those  routes,  in  turn,  are  vulnerable  to 
interdiction,  • 


Z,  During  sustained  operations,  tho  cncr:iy  experiences 
shortages  of  rice,  salt,  medicines  and  ammunition..  The  diversity  of 
weapons,  particularly  in  VC  units,  complicates  tho  resupply  of  annnxnition, 

Battlo  losses  sustained  by  tho  "Lo  Loi"  Division 
have  affected  the  morale  of  enemy  troops.  The  extent  to  which  indoctrina¬ 
tion  can  strengthen  morale  cannot  bo  adequately  assessed;  therefore,  this 
is  a  questionable  vulnerability. 

k  high  incidence  ’of  malaria  further  reduces  the 
cembat  effectiveness  of  enemy  units. 

The  enemy  has  displayed  a  lack  of  tactical 
flexibility,  on  occasion,  which  has  resulted  in  his  defeat. 

(c)  Proba.blc  Courses  of  Action: 
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...  i*  Attack  our  conuol'ttod  units  with  lorgor  than 

oattalion-aizod  forces  north  of  tho  SE  S/iN  Rivor  and  initlato  attack* 
against  lucrative  targets  outeido  tho  AO  supported  by  VC  units. 


2.  Purauo  courso  of  action  1  while  siioultonooxisly 
attacking  Special  Forces  Camps,  District  Hoadquorters  and  Regional  Forces/ 
Popular  Forces  units  with  VC  and  NVA  forces  not  yet  located. 


Pursue  either  or  both  of  tho  above  ooursos  of 
action  while  simultanocusly  employing  VC  forces  to  attack  IB  installations 
and  interdict  linos  of  communication. 


4.  Fight  a  delaying  action  while  attempting  to 
oxfiltrato  his  forces  and  matcriol, 

(2)  Enoiny  Capabilities,  Vulnerabilities  end  Probable 
Courses  of  Action  within  tfxc  AO  of  OPERATION  ADAJSt 

(a)  Capc-bilitios ; 

1,  Attack  a  single  target  (multiplo  targets 
simultaneously)  with  up  to  two  regiments,  supported  by  an  ertiUory 
battalion  and  reinforced  by  Main  Force  and  Local  Force  units, 

2.  Defend  his  base  aroas  with  up  to  two  rogimonte, 
Main  Force,  Local  Force~and  militia  units, 

2*  V/ithdraw  into  base  areas  and  avoid  oontoct, 

4*  Roinforco  with  olomonts  from  tho  6l0th  NVA 
Division  in  BINH  DINH  and  with  Main  Force  and  Local  Force  units  from 
KHANH  HOi'i  and  FHU  BON  Provinces » 

Continue  to  conduct  guerilla  operations  In 
govornmont  controllod  or  contostod  areas, 

(b)  Vulnerabilities ; • 

1.  limited  anti-aircraft  weapons, 

2.  Reliance  on  infiltration  routes  ond  the  local 
pop\ilation  for  resupply  and  reinforcement  poses  a  serious  problem,  Al- 
thou^  the  local  population  nay  bo  syi^thctic  to  the  VC,  continued 
survoillanoe  minimizes  the  support  that  can  be  rendered. 


12 


AVDDH-GC 

SUBJECT: 


Oporationr.1  Report  -  -  Lossons  Loarnod  (HCS  CSFOR-65) 
for  Quartorly  Period  Ending  31  October  1966  (U) 


Tho  tactical  infloxLbility  displayed  by  tho 
onoqy,  on  occasion,  has  rosiatod  in  his  defeat, . 


Limited  heavy  weapons'  firopowor  for  con¬ 
ventional  engagements, 

(c)  Probable  Courses  of  Action: 

1.  Continue  to  conduct  guerrilla  activities, 
harassing  vulnerable  units  and  inataHstions^  intordicting  linos  of 
communication,  conducting  propaganda  lectures  and  infiltrating  supplies 
and  reinforcements . 


2,  Prepare  fer  future  engagements  by  gathering 
intelligonco,  conducting  roconnaissanco  of  target  areas,  probing  defenses, 
prepositioning  supplies  and  establishing  forward  base  areas. 

Avoid  major  contact  vrith  friendly  forces 
while  simultaneously  trying  to  gain  control  ovor  tho  rloe  harvest. 

If  unable  to  secure  a  sufficient  amount  of 
rice  by  small-unit  tactics,  then  launch  a  multi-battalion  attack,  per¬ 
haps  at  several  targets  simultaneously,  so  as  to  minimize  vulnerabilities 
and  enhance  probability  for  success,  - 

’  i.  Recommended  New  Techniques  and  Changes  in  Doctrine  and/or 

Organization: 

(1)  During  the  reporting  period,  the  G2  Section  and  the 
MI  Detachment  were  not  adequately  staffed  to  function  effectively  and 
satisfy  intelligence  requirements  imposed  by  brigodes  deployed  in 
widely  separated  AOs,  The  problems  vrore  coofspundod  by  the  con^alexity 
of  intelligence  channels  accomodating  the  combinod-forcos  organization 
in  RVN, 

(2)  A  G2  Section  supporting  widely  separated  brigades  should 
bo  augmented  to  moot  Increased  liaison  requirements  and  to  Sustain  24  hovur 
operations  in  TOCs  i  Additional'  clerical'  penoonol  ore  required  to  keep 
pace  with  Increased  odmlnistrative  requirements  and  the  MI  Detachment 
requires  an  augmentation  of  intelligence  specialist  teams  to  be  attached 
to  tho  brigades, 

j.  Comparison  of  Intelligence  Estimates  Versus  Actual  Enemy 
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(1)  Ol’EfiATION  PivUL  REVERE  IV;  The  Initial  intellif{onea 
eatlmate  portrjiycd  the  1st  NVA  Division  ("Lo  Loi")  in  the  AO  with  the  24th 
NVA  Regiment,  An  adJenduni  was  published  locatin/-  the  32d,  33d  teid  95E  NVA 
Reginonts.  As  of  31  October  no  other  enemy  luiits  were  confirriod  irj  tlic 
arca«  In  retrospect,  two  of  the  foiu*  regiments,  either  organic  to  or 
closely  associated  with  the  let  TJVA  Division,  have  been  contacted.  The 
location  of  the  66th  and  B3th  MVA  Regiments  remains  unloiown.  The  con¬ 
frontation  with  the  95B  NVU,  Regirient  \«xs  not  predicted.  Other  predictions 
have  proven  accurate, 

(2)  OPERi.TION  AD/.NB:  The  intclligonco  eotimte  concluded 
that  major  contacts  with  friendly  forces  would  be  avoided,  while  reliance 
would  be  placed  on  a  continuation  of  guerrilla  activities,  T^llc  has  been 
verified  by  contacts  with  small,  unidentified  VC  units.  The  enci^y  capabil¬ 
ities,  vulnerabilities  and  probable  courses  of  action  remain  as  indicated  in 
the  estimate.  No  new  enoi:^’’  units  have  boon  identified. 


k.  Weather  Effects  on  Operations; 

(1)  For  the  purpose  of  this  report,  tho  effects  of  weather 
will  bo  considered  for  three  sop:irato  operations:  OPER/iTION  DRaGON 
MOUNTAIN,  OFER/vTION  PAUL  ilEVERE  IV,  AND  OPER^/riOK  ADj-*PE, 

(a)  operation  DRiiGON  MOUNTi.IN  involved  movemorb  to  ixd 
development  of  a  base  camp  for  the  2d  Brigade  and  Division  I'lain,  Tho 
operation  wtiS  conducted  in  tho  latter  third  •'f  the  Southwest  Monsoon, 

Ground  movement  was  limited  to  bituniaoue  roods • .  Wheel  and  truck  vehicle 
movement  in  the  base  cojiip  was  frequently  inpossiblo  and  air  oransportation 
was  limited  as  late  As  1100  hours  by  general  fog,  Tliis  conditi-n  persisted 
d\iring  the  crltlccJ.  phases  of  base  camp  dcvclopmont  cuid  dcplojmierjt  of  Div¬ 
ision  Main,  when  transportation  of  equipment  and  personnel  wore  urgent 
requirortonts ,  , 

(b)  OPErt.TION  PAUL  REVERE  IV  conncncod  toward  tho 
end  of  the  Southwest  Monsoon,  Except  for  isolated  periods  wiicn  rain 
temporarily  denied  the  use  of  louid  lines  of  cop;'.iunicr.ticn,  weather  ir.Ld  no 
significant  effect  on  the  ;.poration.  Ground  fog  in  tho  JvO  normally  burned 
off  hy  0800,  Occasicnally,  northeasterly  winds,  gusting  to  tliirty  knots, 
increased  tho ■ hazards  of  helicopter  flight  oiid  air  travel  tines , 

(c)  OPEIViTION  AD/iJE  coivnonced  near  .tbe-  boginnirig  of 
tho  Northeast  Monsoon.  Heavy  rains  periodical!}’’  interfered  with  helibome 
and  close  air  support  missiens. 
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(2)  In  Aiture  planning  for  deployment  of  units  to  SNUf 
unless  otherwise  dictated  by  ^e  taotioal  situation,  in-oountry  arrival 
should  ooinolde  with  the  dry  season.  Costly  delays  and  damage  to  equip¬ 
ment  resulted  from  deploying,  to  Dragon  Mountain  Baso  Camp  during  the 
monsoon  season. 

3.  .(C)  Operations  emd  training  activities 

a.  Hans. 

(1)  Advnnoo  Planning. 

(a)  Division  advance  planning  group  and  tho  4th 
Engineer  Battalion  advance  party  departed  McQiord  AEB,  Washington,  by 
C-130  on  9  July  and  arrived  m  IRANG  on  11  July.  The  CTOup  consisted 
of  25  personnel  representing  each  of  the  General  Staff  (excluding  G5), 
DISGQM,  Aviation  Battalion,  Medical  Battalion,  Adjutant  General  and 
Signal  Battalion. 

(b)  The  following  wore  shortfall  areas  and  should  bo 
considered  in  future  planning! 

1  The  G5,  PIO  and  Headquartoers  Commandant  should 
have  representatives  with  advance  planning  groups. 

2  Insufficient  quantities  cf  tentage,  mess  equip¬ 
ment,  ground  transportation  and  coomunioations  equipment  accompanied  the 
advance  planning  group,  resulting  in  marginal  operations  prior  to  the 
arrival  of  the  Division  advance  party. 

^  Map  boards ,  drafting  supplies,  and  office 
expendables  in  sufficient  quantity  did  not  accompany  the  advance  planning 
group  nor  were  they  available  in-oountry.  A  sixty  day  stockage  of  expend¬ 
ables  is  a  realistic  planning  guide  for  future  operations. 

^  Press  packets  containing  synopses  of  unit 
histories  and  biographical  sketches  of  commanders  are  required  to  be 
released  (in  forty  copies)  to  the  press  upon  arrival  of  main  bodies. 

These  packets  should  accompany  the  advance  planning  group. 

5,  A  knowledge  of  unit  departure  dates,  task  organ¬ 
isation,  mode  of  transportation,  expected  dates  of  arrival  and  persom^l 
and  equipoBnt  manifests  is  required  of  the  advance  planning  group.  Sro- 
cedures  must  insure  that  ebmges  are  furnished  expeditiously.  Jhture  plans 
should  provide  for  additional  ecoounioations  and  liaison. 
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6  Air  transjjortation  should  bo  allocated  on  a 
mission  basis  to  advance  jdanning  groups  and  odvanco  parties.  Valuable 
time  was  lost  securing  air  transportation  on  a  spaco-avnilablo  basis. 

(2)  Operational  Planning,  Based  on  mission  assignment, 
broad  guidance  :md  the  assumption  that  the  Division  will  continue  to 
conduct  combat  operations  throughout  the  II  Corps  Tactical  Zone,  plans 
wore  dovolopod  to; 


(a)  Keep  pc'rtions  of  Highways  1,  6B  and  C,  7B,  14, 
19,  and  509  open  (0?D*N  HOi.DilUI^NER) , 

(b)  Reinforce  U5SF  CIDG  camps,  RF/PF  installations 
and  critierJ.  signal  sites  when  under  :.ttr  clc  (OPL.N  ROOSEVELT  AND  OPIiiN 
AVEkGER). 


(c)  Provide  security  for  engineer  work  piarties  rjirl  to 
protect  the  rice  harvest  in  the  TUY  HOi,  area  (OPUJI 

(d)  Conduct  search  and  destroy  operations  west  of 
Highway  14  to  the  Cambodian  border  (OPIiiN  PAUL  iiEVERE  IV), 

(o)  Assist  the  QW  to  re-«cstablish  support  of  the  pop¬ 
ulation  through  revolutionary  devolopncnt  (OPLAN  FAM3US  FRIEND), 

b.  Operations • 

(1)  1st  Brigade  Operations. 

(a)  During  the  reporting  period,  the  laa.'jor  effort  iras 
preparation  and  oversee,  movoment,  org*5.nization  and  construction  of  bAse 
camp  facilities  and  final  preparations  for  tactical  operarions. 

(b)  Tne  1st  Brigade  deployed  tho  advance  ]?arty  by  air 
during  tho  period  5-12  September,  Tho  main  body  embarked  on  thp 

USNS  Walker  on  l6  September  end  debarked  at  NHA  ‘KUi-NG  on  5  October,  On 
6  October  the  Brigade  closed  into  its  TUY  HO/i  Base  Camp, 

(c)  At  tho  end  of  the  reporting  period,  the  1st  3ri- 

gado  had  been  operational  for  two  weeks.  On  13  October,  during  OPERATION 
SEVLiRi),  it  assumed  responsibility  for  the  security  of  engineer  work 
piartios  3^  tho  VUNG  HD  Day  area  ancl  the  protection  of  the  rice  harvest 
in  the  TU  BONG  area,  relieving  tho  1st  Battalion,  22d  Infantry,  The 
operation  tcrmiiiated  in  VUNG  RO  on  20  October  and  in  the  TU  BONG  sroa 

on  22  October, 
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(d)  On  23  October  the  1st  Brigade  began  movemont  to 
its  assigned  AO  to  oomnonco  OPERi/flON  ADAffi  (inclosuro  1), 

(e)  1st  Battalion,  8th  Infantry;  3d  Battalion,  8th 
Infantry;  and  3d  Battalion,  12th  Irfantry  conducted  soarch  and  destroy 
operations  employing  rooonnoissance  patrols  and  ostabli.shing  ambush 
sites . 


(f)  On  27  Octobor,  B  Company,  3d  Battalion,  12th 
Infantry  moved  to  block  tho  escape  of  a  ninoty  man  VC  force  roportod  at 
CQO89477  (Inclosuro  1,  Arrow  1),  This  was  a  combined  operation  employing 
a  six  platoon  Popular  Force  (PF)  nanouvor  olomont  to  drive  tho  onomy 
against  tho  blocking  position.  Nogativo  results  wore  achieved. 

(g)  On  28  Octobor,  tho  Reconnaissance  Platoon  re¬ 
ceived  firo  at  CQO92504,  resulting  in  3  IB  WI/i  and  2  PF  WIA  (Inclosuro  1, 
Arrew  2).  Tho  platoon  was  reinforced  by  a  rifle  platoon  hclilifted  from 
A  Company,  3d  Battalion,  12th  Infantry.  B  Coi;5>any,  3d  Battalion,  12th 
Infantry  was  holilifted  into  blocking  positions  surrounding  tho  area.  A 
soarch  uncovered  approximately  4800  pounds  of  rice. 

(2)  2d  Brigade  Operations, 

(a)  Tho  2d  Brigade  advance  party  arrived  by  air  at 
PLEIKU  during  tho  period  16-21  July  and  movod  to  a  ton^rary  base, 
vicinity  3d  Brigade,  25th  Infantry  lEvision,  tho  sponsoring  unit. 

(b)  On  29  July,  the  2d  Brigade  advance  party  closed 
into  its  base  001:5)  at  Dragon  Ifountain, 

(c)  Tho  2d  Brigade  main  body  oribarked  from  Tacoma, 
Washington,  in  two  increments ;  on  21  July  aboard  tho  USNS  Walker  and 
23  July  aboard  tho  USHS  Pope,  Tho  main  body  debarked  at  QUI  NHON  on 

6  and  10  August  and  was  airlifted  to  PLEIKU,  The  main  body  closed  into 
base  ean^}  on  10  August. 

(d)  Tho  period  29  July  to  27  August  was  devoted  to 
establishing  tho  toso  camp,  receiving  oquipoont  and  conducting  in-country 
training,  A  total  of  123  bunkers  wore  constructed  at  forty  motor  inter¬ 
vals  around  tho  baso  camp  perimeter ,  During  hours  of  darkness,  each 
bunker  was  mo-inod  by  throe  personnel;  during  daylight  hours  every  third 
bunker  had  one  guard,  Fivo  hiindrod  motors  in  front  of  tho  bunkor  lino, 
six  rows  cf  barrier  wire  voto  installed.  Tho  bunker  and  wire  coq;>lcx 
VOS  reinforced  by  ground  storvol  llonco  radar,  listening  posts,  tenks  and 
artillery  defensive  concentrations.  Defenses  wore  improved  with  minos, 
fougasses,  illumination  and  active  i)atrolling. 
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(o)  Tho  Ist  Battalion,  22d  Infantry  and  2cl  Battalion, 

8th  Infantry  wore  conbr.t  ready  on  23  and  25  AuRust,  rospuctivoly,  Tixo 
2d  Brigade  was  cenbr.t  ready  en  27  August. 

(f)  1st  Bi'.ttfilion,  22d  Infantry  and  C  Battery, 

4th  Battalion,  42d  Artillary  were  airlifted  to  TUY  HOi.  on  27  Aut^ist, 

Under  tho  opera ticnal  control  of  tho  1st  Brigade,  lOlr.t  iiirborno  Division, 
the  Battalion  vas  cermitted  in  OiSIA.TION  JOHN  PAUL  J0N2S  and  Ic.tor,  in 
the  VUNG  iW  H’y.'/Pnss  aroa,  Tho  Battalion  conducted  search  and  destroy 
operations  in  its  assigned  AO  during  tho  period  31  August  to  2  Soptonbor. 

1.  On  3  Soptonbor,  a.  patrol  from  C  C  iviany 
received  fire  fron  on  ostia-  ted  platoon  of  VC,  vicinity  CQ184333  (Inclosur© 
Arrow  3).  Friendly  losses  wore  2  Klil  and  2  WIi..  Enoray  losses  in  this 
ongagonent  wore  not  detorninod.  Oi-'iliii.TION  JOHN  PAUL  JONES  terninated 
on  5  Soptonbor . 

•  g,  OPEibiTION  SEVJAI-iD  was  initiatod  on  5  Soptonbor 

to  protect  tho  rice  harvest  ip  tho  TUY  HOa  aroa.  During  a  search  and 
destroy  oper'.tion  7  Scptonl-icr,  B  C->npany  discovered  4'o0  rounds  of. 
snail  arns  annuniti^:*,  vicinity  CQ225266  (inclosure  1,  Arrow  4), 

2,.  On  8  Soptonbor,  the  1st  Platoon,  A  Conpany  and 
tho  Roconnaissanco  Platoon,  while  providing  security  for  C  Battery, 
rocoivod  small  oms  fire,  Thoro  wore  no  friendly  casxuxltios  and  no 
c.-nfiruod  onoqy  casualties. 


4,.  On  10  Soptonbor,  the  Battalion  Forward  Air 
CentroUor  was  killed  when  his  piano  was  ihdt  down  by  oneny  firo, 

5.  On  14  Soptonbor,  C  0  npany  killed  cno  VC. 

Two  weapons  and  niscoUc-noous  oquipnont  were  CI/x. 

6.  Sat’JU'ation  patrolling  continued  until  27 
September,  when  C  Conpany  began  a  search  and  destroy  operation  under 
the  oporntional  control  of  tho  1st  Battalion,  327th  Infantry  (Airborne). 

The  conpany  recoivod  autoa:.tic  woapois  and  STnar  reenilawa^le  fire 
from  an  e8tiinr.ted  platocn.  Tactical  air  and  artillery  suppressed  all 
but  sniper  fire,  Which  continued  throughout  the  day.  Friendly  casualties 
were  3  KIA  and  12  WIA.  Enooy  losses  wore  not  oenfimed.  This  operation 
continued  until  2  October  with  no  further  contact. 

7^  During  tho  period  1-13  October,  A  and  B 
CoDpanios  cenduetdd  a  soorch  end  destroy  oporatlcn  in  the  TUI  HQA  Mountains 
On  3  October,  B  Company  oallod  In  artillery,  on  a  VC  force  out  of  snail 
oms  range.  VC  casualties  wore  3  KIA. 
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8  On  13  October,  thu  let  Bfittalicn,  8th  Infantry 
rclievod  the  Ist  Battalic.n,  22d  Inl‘antry  in  OPEIt^TION  SEW;ulD,  On  14 
October,  the  1st  Br.ttrJ.lon,  22d  Infr.ntry  \/iis  airlifted  from  TUY  HO/,  to 
PLEIKU  and  rotumod  to  Drr.ijon  Mountain  Baso  Cojip. 

(g)  2d  Battalion,  8t)i  Infantry,  under  thu  cporrtiunal 
control  of  tho  3d  Brigade  Task  Force,  25th  Infantry  Division^  was  ccvnlttod 
in  01  Jl^.TION  PAUL  iUSVZlffl  III  on  29  August. 

1  On  5  Soptonbor,  during  search  and  '  ostroy 
cporaticr:s,  huts  containing  one  IP//,  pack,  rd-scellanecus  docui:cnts  and 
grain  wore  destroyed, 

2  On  6  Soi'tcnbur,  B  Conpany  found  100  p'unji 
stakes  and  two  whip-type  biinboo  booby  traps,  vicinity  21/’v056200, 
listoning  post,  vicinity  Z/J.155140,  obsorve-d  two  individui-.ls  aj^proaching 
and  took  then  under  fire.  The  fire  was  returned  \>rLth  neg;.'.tive  rc'sults 
as  the  indivldur.ls  withdrew, 

^  On  7  Septenber,  A  Cc'npony  searched  soutli  along 
the  I/.  MUIR  Favor  and  loca.tcd  a  burned  out  village,  vicinity  Zi'.046l28. 


^  The  Battalion  continued  search  and  destroy 
operations  during  tho  pexiod  8-15  Septenber,  vdth  light  cnur.iy  contr.ct. 

On  13  Scptcr.bor,  B  Conpany  killed  one  HVl.  On  l6  Septenber,  the  nettalion 
v/as  airlifted  to  Dragon  ^^ountain  Base  Carap» 


(h)  1st  Battalion,  12th  Inftuitry,  under  the  oporatirr 
control  of  the  3d  Brigade  Task  Force,  25th  Infantry  Division,  canductedj: 
air  assault  to  replace  2d  Battalion,  8th  Infantry  in  Ol’ziuiiTIOa  r.iUL  iUjvEi 
III  on  16  Septenber,  Fron  16  to  28  Scpt&.nbcr,  tho  Battalion  ccnductod 
search  and  destroy  operations  with  no  significtuat  contact. 


‘.&1 

:.n 


(i)  Durin.'  the  period  22-26  September,  the  2d  Battalion, 
8th  Infantry  formed  Task  Foi*ce  Alpiui,  Tiiis  task  force  esoorted  B  Crr'i.any, 
2Cth  Engineer  Battalion  frer.  11-N  BLECH  to  CHEO  iiSO  over  Highways  14  and  73, 

(j)  iidvancc  olcacnts  of  the  2d  Brigade  dcj  .loyud  tc  a 
forvB:'.rd  cennand  post,  vicinity  Zj.112275,  on  25  Sopturdovor  and  n  27  So'pt— 
orabor  the  rena-indor  ‘.f  tho  Brigekio  Headquarters  clcscd. 


(k)  During  the  period  27  Septenber  -  18  Oct^'hor,  the 
2d  Brigade  pc.jrticipated  in  OPSIii.TION  PiiUL  liEVE/iE  III,  luidor  the  cpcratioiuJ. 
control  of  the  3d  Brigade  Task  Force,  25th  Infantrjr  Division.  Tho  2d  Brig¬ 
ade  Task  Force  consisted  of  tho  2d  Battalion,  8th  Infantryj  1st  Daittalicn, 
12th  Infiujtry;  and  tho  4th  Battalion,  42d  /artillery.  Tlio  Task  Force  car.^ 
ducted  bl.ockiilg,  surveillance,  anbush,  and  search  and  tiostoy  operations. 
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Oporntion  participation  tlirouRh  IS  October  1966: 


UNIT 

avYS 

Hq  ^d  Brigad 

.  21 

2/8  Inf 

39 

1/12  Ini* 

33 

1/22  Ini' 

7 

1/22  Inf 

39 

1/22  Inf 

4 

OPJSIt.'flUW 

PAUL  R12VERE  ill 
PAUL  IffiVEllE  III 
PAUL  M.VmE  III 
JOHIJ  Pi.UL  JONES 
SEWjaU) 

PAUL  REVERE  III 


(3)  4th  Iiifantr,  Division  (-).  Effective  18  October,  opor-.ti . a'J. 
control  authority  pas-.ed  fron  >1  Brigade  Taak  Force,  25th  Iiii‘c.ntry  Division 
to  the  4th  Infv.ntry  Divioicn  and  OFER/>TION  PAUL  REVERE  IV  was  initiated,  4th 
Infantx*y  Division  nssuinixl  oporationr.1  control  of  the  follcving  units: 


^  3d  Bdo  Task  Force,  25th  Inf  Div 

2d  Bdo,  4th  Inf  Div 

6/14  Arty 

3/6  Arty 

A/1/30  Arty 

Dot  237th  Arty  (RIDAa) 

Plat  (-)/B/29  Arty  (SLT) 

1/69  Am:  Atch  4th  Inf  Div 

• 

(a)  1st  Battalirn,  22d  Infantry  (minus  B  Company)  assa-:Gd  the 
raissicn  of  highway  security  oL-ng  Highway  509.  The  1st  Battalion,  12th 
Infantry  was  located  at  Zi’tO 81223  ond  the  2d  Battalion,  8th  Infantry  wi’S  lo¬ 
cated  at  Y<i925237#  The  2d  Brigade  was  assigned  an  AO  and  moved  its  tactical 
coiomand  post  to  PLEI  DOCMI  ^Y/*862455)  on  22  October. 

(b)  On  13  October,  the  3d  Brigade  Task  Force,  25th  Infantry 
Division  command  post  was  moved  from  CATECKA  to  j.ts  base  cai^qj,  vicinity 
AR794525,  Elements  of  the  2c.l  Bo.ttalicn,  35th  Infantry  reriained  at  GJ'ECKi., 
The  1st  B:-,ttaliQn,  14th  Infruitry  continued  search  and  destroy  operations, 
vicinity  "ili  871455.  The  1st  Battalion,  35th  Infantry  continued  search  and 
destroy  operations,  vicinity  Z/il00400.  The  Ist  Battalion,  69th  iirnor  (-) 
returned  to  3d  Brigade  Task  Force,  25th  Division  Base  O’ mp. 

(c)  4th  Infantry  Division  continued  operations  in  the  I'AUL 
REVERE  IV  AO  on  19  and  20  October.  Light  contact  by  let  Battalion,  14th  Inf' 
antry  resulted  in  2  NVA  KIA,  vicinity  YA920520.  ItLsccUancous  itorjs  of 
equipment  were  CI/i, 
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^  (d)  3d  Brigade  Tj;;sk  Force,  25th  Infantry  Division  closed  into 

a  communo  post,  vicinity  iUE066465,  on  21  October.  Light  contact  was  made 
by  1st  Battalion,  14th  Infantry,  vicinity  YA9245.31,  resulting  in  1  NVA  KIA 
and  captiose  of  two  AK-47  rifles  and  eight  82’nm  mortar  rounds,  2d  Battalion, 
35th  Infantry  made  contact,  vicinity  2A813600,  with  an  estimated  two  pla¬ 
toons,  resulting  in  1  US  KIA  and  two  ene-:^  radios  CIA. 

(e)  On  22  October  2d  Brigade  closed  into  a  coi^mand  post,  vic¬ 
inity  XA  862455. 

(f)  On  23  October  3d  Brigade  Task  Force,  25th  Infantry  Divirdon 
made  light  contact  while  conducting  search  and  destroy  opeiatir.ns.  The  2d 
Battalion,  35th  Infantry  and  attached  CIDG  Corapfin-  from  DJIwdii'iG,  nuLde 
contact  with  approximately  fifteen  enemy,  vicinity  YA338626  (inclocnu'e  2, 
Arrow  6),  resulting  in  2  KVA  KIA  and  1  NVA  01^:.  1st  Battalion,  14th  Inf  ¬ 
antry  nuide  light  contacts  vjhile  conducting  searc.-i  i:nd  destrey  operatio}iS 

at  YA933559j  XA928558  and  YA931532,  resulting  in  1  US  KLk  and  14  WLii.  Enemy 
losses  were  16  NVA  KLi  o.nd  2  Cli..  Six  small  arms,  350  rouiids  of  srx  11  arms 
ammunition,  four  82mm  mortar  rounds  and  miscellaneous  items  of  equipment 
were  Clik.  Eight  huts  and  one  bunker  were  destroyed,  1st  B:ittalion,  12t'n 
Infantry  air  assualted  north  of  the  S£  SA«  River,  vicinity  Yi.752506,  to 
conduct  scorch  and  destroy  operations  to  tho  northwest  (Inclosurc  2,  Arrow  B), 

(g)  On  24  October,  1st  Battalion,  14th  Infantry  made  contact 
with  an  unknown-sized  onomy,  vicinity  YA923564,  Results  of  tlic  ongagoment 
were  5  NVA  KI/.  and  one  light  mcichino  gun  and  miscellaneous  equipment  Ciii. 

2d  Battalion,  8th  Infantry  air  assaulted  north  of  tho  SE  SAW  River,  vicinity 
1/1718472  (inclosure  2,  Arrow  9),  to  begin  search  and  destroy  operations  to 
the  northwest. 

(h)  On  25  October,  the  Ist  Battalion,  12th  Infantry  m-idc 
contact  with  three  VC,  vicinity  XA758538,  resulting  in  2  VC  Kli.  and  1 

VC  CIA.  A  platoon  of  C  Troop,  3d  Squadron,  4th  Cavalry,  crJ:out^.-  to  search 
Q  SKY3P0T  target  area,  hit  three  mines,  vicinity  Y/.899409  (Inclosure  2, 

Arrow  11).  Rosiilts  were  4  NS  KL.,  8  WIi.,  two  taijts  damaged  and  one  i.PC 
destroyed. 


(i)  On  26  October,  4th  Infantry  Division  continu«^d  OPEJliTIOa' 
Pi.UL  REVERE  IV  with  two  brigades  (2d  Brigade,  4th  Infantry  Division  and  3d 
Brigade,  25th  Infantry  Division),  The  1st  Brigade  initiated  UPE.J.TI0N  ..Dud-B 
in  the  TUY  HOii.  area  with  no  sigrif leant  cent.  ct.  Details  of  1st  Brigade 
activity  in  OPERi.TICN  ADidG  arc  in  paragraph  3b(l)d-g, 

(j)  On  27  October,  A  Company,  1st  Battalion,  12th  Infantrj'  was 
attacked,  vicinity  Yii725532  (inclosure  2,  Ari’ow  12),  hi-  an  cstimcited  re¬ 
inforced  iiVA  Company,  The  enemy  used  mortars,  snaill  arms  and  automatic 
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wcaixjna.  Artillery  and  ..Ir  resj;.on.!ed  ;\n.l  the  oiieniy  broke  cent.'  ct,  vrith- 
druvdnt'  to  the  nortiiwoijt.  j.rtillery  e.nd  ;'.ir  centinuod  t<.  block  a/enucs  of 
wlthdrawcl.  US  losrjo:’.  were  3  KLi  .*>.11.1  one  l'd.C-25  rndio  CL'.,  iliiony  Ioecoe 
wore  21  KI/v  and  3  CIA. 

(k)  On  28  Ootobei',  C  C'.'ri]/;:iny,  2d  Bf.ttalion,  35tli 
Infantry  was  attacked  by  .'.n  ostia- tod  cori'a'.ny,  vicinity  i'A770594. 

A  "dust  off"  helicopter  (USAP  Iluslae)  w..s  shot  down  v/hilc  ev.-.ci.U'.tirie 
casualties.  U£  losses  wore  5  KI/l  and  8  VJIii,  Confirned  encry-'  losses  wore 
7  NVA  KL;  an.:  1  NVA  CIA.  The  noconneisstuico  PL-.toon,  1st  ;i:tt;'.li  n,  35th 
Inf:mtry  and  a  CIDG  Conpany  frci;  PLEI  DJEi^MG  Special  p.;roor!  disccvwred 

an  am’onition  cache,  vicinity  i'i825625,  centriijund  53  82Min  !;icrti.r  ro’indn 
(Inclosuro  2,  Arrow  14) «  1st  Battalion,  14th  Infantry,  continuing  search 
and  (.Icstroy  oncTC-tions ,  made  contact  resulting  in  7  NVA  KI/.., 

(l)  On  29  October,  the  4th  Infantry  Uivisien  cr.ntinued 
e)por;.-.tions  in  the  PidJL  iuSVdiffi  IV  AC  with  hoavy  centr  et  by  the  2d  L>.'.ttallon, 
Sth  Infantry,  one  ■■.f  fi.ui*  br.ttalions  enployod  in  the  aountaies  v/ost  of 
PLEI  DJEiiENG.  Two  additional  battalions  continued  security  and  >atrtlling 
CfKaratlcns  in  the  area  between  DUC  CO  and  ILEI  DJEri£2<G, 

1  2d  Battalion,  Sth  Inf.-aitry  rocoivod  tv/o  scproratc; 
attacks  a.^’sfast  corapeny  orimoters;  D  Coiapany  by  an  o.stin:'.tod  br.ttalicn 
and  C  Company  by  an  cstia^tud  conjvany.  In  oacli  cr^se  the  o;jev.iy  concentrated 
on  a  sector  of  the  poririecor  in  :ui  .attempt  to  penctrr.te. 

2  D  Cor’iTany  sustained  a  coordinv.tcd  rjortr.r  .uid 
groxind  a.ttack,  vicinity  Y^*690514»  resulting  in  4  US  KLI  I'Jid  23  V/L» 

(Inclosuro  2,  Arrow  15),  vhilo  C  Ccnprjiy  sustained  .a  (qround  attack, 
vicinity  Y«\675515>  resulting'  in  2  US  KLI  and  11  V/I/i  (luclosure  2,  Ai'row  16), 
Doth  attacks  cano  at  0230  h.r.rrs  -.uid  Ci:.nt;.ct  \vas  broken  at  104C  hciu-s, 

2  2d  liatti-dLion,  35th  Infantry,  reinforced  with  a 
CIDG  Coapr.ny,  roado  light  contr.ct,  v3.cinity  Li830627  (Inolosurc  2,  i.rrow  14). 
US  losses  wore  10  KLI,  43  WL-  ajid  cno  UH-ID  helicopter  destroyed.  Enerjy 
losses  were  51  KVA  KLI  an-’.  3  Mu,  eleven  small  arms,  three  crew-serve.’ 
weapons,  99  rounds  cf  nortrr  am:;amition  aitl  forty  rounds  of  rockot  laimchcr 
annunitic  n  CLI. 


(n)  On  30  October,  the  4th  Infantry  Division  continued 
operations  in  tho  PAUI^  idlVEiOi:  IV  AO  \ri.th  no  significant  contact.  1st 
Battalion,  35th  Infantry  was  .airlifted  across  tho  SB  SLli  itlvor  to  fill 
tho  gap  between  the  2d  nattallon,  35th  Infantry'-  and  the  1st  Battalion,  12th 
Infantry  (Inclosiiro  2,  vicinity  Arrow  17).  Roconnalssance  Platoon,  2d  Bat¬ 
talion,  35th  Infantry,  and  attached  CIDG  Conpany,  recovered  4  UB  dead  from 
a  dounod  helicopter,  vicinity  Yfv832602  (Incloswo  2,  Arrow  14).  1st  Battalion, 
6i9th  iemor  ossucKid  the  mission  cf  road  security  in  the  BIUL  BBVEffi'IVACl*  fhe*  21 
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Battalion,  5th  Cav,  1st  Air  Cavalry  Division,  under  the  operational  control 
of  4th  Infantry  Division,  moved  to  OASIS  as  the  Division  reserve  reaction 
force. 


(n)  On  31  October,  the  4th  Infantry  Division  continued  OPERA¬ 
TION  PAUL  REVFRfe  IV  with  four  battalions  west  of  the  SE  SAN  River,  one  bat¬ 
talion  northeast  of  PLEI  DJERENG,  and  one  battalion  as  Division  reserve, 
with  no  significant  contact.  2d  Brigade,  1st  Air  Cavalry  Division,  as¬ 
sumed  responsibility  for  the  southern  portion  of  PAUL  REVERE  IV  AO,  concur¬ 
rently  assuming  operational  control  of  2d  Battalion,  5th  Cavalry. 

(0)  US  losses  in  OPERATION  PAUL  REVERE  IV  through  31  October 

were: 

22  KIA 
114  WIA 

4  Tanks  damaged 
1  APC  destroyed 
1  UH-1B  helicopter  destroyed 
1  UIl-ID  helicopter  destroyed 
1  Crew-served  weapon  destroyed 
1  rifle  destroyed 
1  radio  captured 

(4)  Ist  Squadron,  10th  Cavalry  Operations 

(a)  During  the  first  part  of  the  reporting  period,  the  1st 
Squadron,  10th  Cavalry  (minus  B  Troop)  completed  predeploymont  training, 
including  small  arras  qualification,  tank  gunnery  and  classes  on  mines  and 
booby  traps.  The  Squadron's  primary  concern  during  the  month  of  August  was 
preparation  for  oversea  movement.  Movement  was  accomplished  in  September. 
During  October,  the  squadron  moved  inland,  received  equipment  and  estab¬ 
lished  base  camp.  The  first  tactical  mission  was  conducted  during  the  per¬ 
iod  15-30  October. 

(b)  Prior  to  leaving  CONUS,  A  Troop  was  attached  to  the  1st 
Brigade;  B  Troop,  to  the  2d  Brigade;  and  C  Troop,  to  the  3d  Brigade.  Head¬ 
quarters  and  Headquarters  Troop  and  D  Troop  were  under  Sqviadron  control. 

(c)  The  Squadron  was  deployed  in  the  following  manner: 

J.  The  advance  party  departed  HeChord  IiFB  on  13  September 
and  arrived  PLEIKU  15  September. 

2  D  Troop  (-)  and  aircraft  departed  Tacoma,  Uashington, 
30  August  and  arrived  C/i-M  Ri'iNH  Bay  19  September. 
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2  Headquarters  and  Headquarters  Troop  and  the 
remainder  of  D  Troop,  departed  Tacoma,  Vlnshinj^ton,  on  8  September  and 
arrived  at  14UI  NHUW  30  September. 


(d)  Icrsonncl  arriving  by  son  at  QUI  NHON  were  air¬ 
lifted  to  Division  base  ramp.  The  initial  mission  assigned  was  the 
organization  and  control  of  base  camp  security. 


(e)  On  7  October,  D  Troop  reverted  to  Sqiic'.dron  control, 

(f)  Effective  15  October  Task  Force  1st  Squadron,  10th 
Cavalry  was  organized  and  assumed  responsibility  for  socurity  of  Highway 
19,  from  rLEIKU  oast  to  North-South  grid  lino  B'R  25  (Inclosuro  2),  Task 
Force  was  organized  as  follows: 


SC/.l.DliuN  CUNTilOL  TjiAr.  ULINAW 

3/6  Arty  (-)  A/l/69  Arm  (-) 

Civ  Act  I'syops  Tta  3/C/3/4  Cav 

4/33  Inf  (Set  Dog)  (-) 

TEAn  FIACCO 
B/1/22  Inf  (-) 

4/33  Inf  (Set  Dog) 


TEAM  FOATEll 
B/1/10  Cav  (-) 
2/D/l/lO  Cav 
2/D/1/22  Inf 
3/A/1/69  Am 
4/33  Inf  (Set  Dog) 


(g)  Task  Force  1st  Squadron,  10th  Cavalry  continued 
its  mission  of  road  security  on  Highway  19  with  no  significant  contact, 

Cn  19  October,  small  arms  fire  was  received,  vicinity  Biil55523  (Inclosure 
2,  Arrow  1),  A  tank  and  id-C  returned  fire  at  two  or  tluree  individuals 
in  khaki  uniform,  A  swoop  of  the  area  revealed  an  enemy  ambush  position 
at  BitL55517  (Inclosuro  2,  Arrow  2), 


(h)  Cn  22  October,  one  non  vrcis  woundod  by  an  anti¬ 
personnel  mine,  vicinity  BR123545  (Inclosuro  2,  Arrow  3),  ond  an  Aero 
Scout  received  small  arms  fire  from  vicinity  BH059389  (Inclosuro  2,  hr- 
row  4).  A  search  of  the  area  resulted  in  1  VC  CIA  (female)  and  the 
discovery  of  two  tunnel  systems. 


(i)  The  primary  problem  faced  by  Task  Force  1st  Squad¬ 
ron,  10th  Cavalry  was  the  lack  of  wheeled  vehicles  to  escort  convoys. 

Use  of  track  vehicles  was  not  feasible  because  of  excessive  mileage  run¬ 
up  and  damage  to  paved  highway.  All  available  Squadron  whoolod  vehicles 
wore  employod  for  convoy  escort.  Had  this  mission  continued  for  an 
extondod  period,  additional  whoolod  vehicles  would  have  been  required. 

'  (j)  In  addition  to  securing  hi^way  19,  Task  Force 
1st  Squadron,  10th  Cavalry  cnplcyod  patrols  using  the  i»oro  Hiflo  platoon 
of  D  Troop  and  mounted  and  dismounted  patrols  from  all  throe  toans. 

Civic  action  toons  and  medics  visited  several  Ifontagnard  and  Victnaneso 
villages  within  the  Task  Force  sector. 
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(k)  On  30  October  Task  Force  1st  Squadron,  10th  Oavalry 
was  r^or^'anized  and  deployed  on  a  relief  mission  to  ILEI  ME  (Inclosurc  2). 
Task  organization  included  B  and  D  Troops,  1st  Squr.dron,  10th  Cavalry; 

B  Comprj:iy,  1st  Battalion,  22nd  Infantry;  C  Company,  Ist  Battalion,  69th 
armor;  and  A  Battery,  3d  Battalion,  6th  Artillery.  The  Task  Force  moved 
into  postion  prepared  to  relievo  PLEI  ME,  On  31  October  the  Task  Force 
was  dissolved,  B  Troop,  1st  Squadron,  10th  Cavalry  was  assigned  a  security 
mission,  moving  from  vicinity  PLEI  i®  to  DUC  CO  and  back  to  the  Division 
boso  ocoop. 


c.  Training 

(1)  Organization.  Ilannod  deployment  of  the  J^ivision  to  RVl'I 
dictated  personnel  and  equipment  changes.  Medifiod  TOEs  were  drafted,  based 
on  liaisen  with  in-councry  units  and  information  contained  in  Operational 
Reports  -  -  Lessons  I«jarnod.  With  Di't  approval,  the  Division  (minus  the  2d 
Brigade)  reorganized  an  !  refitted  in  June  and  July.  As  of  the  end.  cf  the 
reporting  period,  modifications  to  organization  rjid  equipment  continue, 
based  on  in-country  experience  and  alteration  of  opoeational  requirements. 
Significant  alterations  to  date  include  the  deletion  of  anti-tank  weapons 
and  the  addition  cf  long  range  communico.tions  equipment  and  helicopter 
door  gunners, 

(2)  Preparation  for  oversea  movement, 

(a)  In  November  1965,  the  Division  was  alerted  to  prepare 
a  brigade  task  force  for  deployment  to  RW  and  in  April  1966,  to  prepare  the 
rer.'iainder  of  the  Division  for  deployment. 

(b)  A  program  for  rocoiving  and  training  personnel  wsas 
developed  whereby  personnel  were  trained  and  retained  by  Division  units. 

The  program  was  initiated  in  December  1965  and  continued  up  to  the  units' 
EivDs.  The  periods  and  phases  of  each  units'  training  program  were  as  shown 
(Inclosui'e  3),  During  basic  and  advanced  unit  training,  emphasis  was  placed 
on  smill  unit  operations  within  the  counter insurgency/countorguerilla  en¬ 
vironment  . 

(3)  Movement.  During  novemont,  shipboard  training  was  contin¬ 
ued,  stressing  small  unit  tactics,  connunlcatlcne,  soourity,  civic  action 
and  enemy  capabilities  and  vulnerabilities. 

(4)  In-Country  Activities,  Upon  arrival  in-country  each  unit 
had  approximately  four  weeks  to  prepare  base  camps,  deprocoss  equlpnent  and 
train.  A  forty  hour  replacement  training  program,  stressing  f a~?i licrisation 
firing  of  individual  and  crow-served  weapons,  enony  techniques  and  tactics 
and  employment  -f  demolition-  ,  mines  and  pyrotechnics,  was  initiated. 
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J»  Ghonicr.l  oporatj<  'n8. 

(l)  Dof olio.tiou  id*  solcictcd  arer.B  cf  tho  base  cauip  porineter 
yns  initiated  on  14  October,  Throo  barrols  of  defoliant  have  been  dispensed 
to  date,  using  a  power  spray  upptiratus,  A  spray  system  that  can  bo  mounted 
on  n  helicopter  is  being  fabricated  to  provide  a  more  efficient  dispenser, 

iZ)  On  12  October,  field-expedient  flame  devices  wore  installed, 
Foiir  devices  were  Installed  in  the  southwest  corner  of  tho  perimeter.  Ulti¬ 
mately,  four  devices  per  control  bunker  will  bo  installed.  The  flame  fuel 
was  prepared  in  on  M4  Mixing  Unit, 

0,  Psychological  Warfare  Operations, 

(1)  G5  coordinates  and  organizes  psychological  oijorations  in  the 
Division,  In  an  extensive  ca.mpaign  to  induce  VC/NVA  to  surrender,  6  million 
leaflets  wore  dropped  during  the  reporting  period.  As  of  31  October,  8  NVA 
have  surrendered  under  the  "Chiou  Iloi”  program.  Other  major  efforts  includo 
informing  civilian  personnel  of  tho  Division’s  presence  and  urging  then  to 
stay  in  their  hamlets  during  tho  hours  of  darkness  in  order  that  they  not  bo 
unintentionally  killed  or  injured  by  friendly  firo, 

(2)  Problem  areas  are  categorized  as  follows: 

(a)  There  ore  insufficient  officers,  USAiiV  recognizes  this 
problem  and  has  directed  preparation  of  MTOE  changes, 

(b)  There  is  an  apparent  lack  of  avaremss  on  tho  part  of 
C(  nmondors  concerning  the  importence  of  psychological  operations,  IM.t  con- 
r.uinders  have  neither  provided  adequate  personnel  nor  integrated  psychological 
operations  in  their  planning.  Command  action  is  being  taken  to  insure  appro¬ 
priate  emphasis  be  given  this  facet  of  combat  operations, 

(3)  The  support  of  the  245th  Psychcloricol  Operations  Dotachnont 
and  tho  5th  Air  Commando  Squadron  has  been  outstanding, 

(4)  During  this  period,  relations  with  GVN  military  and  civilian 
agencies  has  boon  good  despite  several  civilian  death  and  injury  accidents 
involving  US  troops.  The  MILQil-  program  and  the  Psychological  Operations  ef¬ 
fort  have  created  a  good  image  of  the  US  in  this  area,  althou^  effective 
communication  with  tho  Mchtagnord  is  restricted  by  a  shortage  of  interpreters. 

f,  G3  Air  Operations 

(1)  Tactical  close  air  support  was  oinployod  by  the  Division  as 
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PERIOD 

MISSIONS  FLCWN 

SORTIES 

FiX 

22-31  Oct  66 

108 

223 

49 

SKYSFOT  SFt)OKY 

54  5 


Results  of  those  missions  woro  19  KBii,  99  socondnry  explosions  and  a  siEni- 
f leant  number  of  huts,  reXtr.  and  bunkers  destroyed . 

(2)  Close  air  support  proved  to  bo  an  effective  and  responsivo 
means  of  providing  close  fire  support  to  tactical  commanders.  The  rospenso 
time  for  immediate  air  requests  varied  from  five  minutes  to  one  hour,  the 
average  being  thii*ty  Kiinutes,  In  no  instance  was  an  immediate  request  dis¬ 
approved  due  to  unavailability  of  aircraft. 


(3)  Close  air  support  operations  hfivo  been  conducted  in  accordance 
with  Joint  Air  Ground  Operations  Systems  (JAGOS). 


(4)  Communication  has  been  the  critical  factor.  The  most  useful 
communication  systom  is  the  "hot  lino”  VHP  telephone  from  Division  G3  Air  to 
the  I  FFOitCEV  G3  Air,  nil  preplanned  requests  have  been  submitted  via  this 
means.  The  USiiF  Direct  iiir  Request  Net  (AM)  is  used  to  submit  innediato  re¬ 
quests;  however,  the  "hot  lino”  is  frequently  used. 


g.  Army  Aviation  Operations, 

(1)  During  the  reporting  period,  the  4th  Aviation  Battalion  (minus 
A  Co)  prepared  for  and  deployed  oversea  to  its  present  location, 

(2)  The .POM  Inspection  of  tho  Battalion  vus  c-nductod  feurtoon 
days  prior  to  ERD,  Due  to  the  short  time  interval  between  POM  and  EiiD,  the 
Battalion  did  not  have  sufficient  tine  to  adequately  pack  equipment.  Duo  to 
on  administrative  restriction,  personnel  turbulence  prior  to  deployment,  was 
excessive  and  n-m-deploj-ablo  porscnnol  wore  retained  until  the  final  plu^se  of 
mevement. 


(3)  In-ccuntry  orientation  of  aviators,  crow  chiefs  and  gunners 
was  initiated  inraediatoly  upon  arrival.  Key  personnel  were  assigned  TDY  with 
established  USARV  units  €ind  were  checked-out  in  aviation  oporatiens  in  RVN, 
Experience  gained  through  this  transition  to  the  c.'  mbat  environment  was  in¬ 
valuable  . 


(4)  An  infusion  program  was  established,  thereby  allo\dng  exper¬ 
ienced  personnel  to  fly  mi.ssions  with  those  loss  experienced.  This  added 
depth  to  the  training  pre.^ran  and  provided  an  additional  instructor  capability, 
Froc-firc  areas  were  used  to  provide  training  in  gunnery  while  flying  routine 
missions . 

(5)  Intelligonco  information  was  readily  available  from  aviation 
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units  epomtin^j  in-ccuntry,  Ci-ordinaticn  between  aviation  units  and  G2 
proved  offoctivo  in  dovi.  lopin,-;  hostile— fire  charts  and  locations  of  usable 
helicopter  LZs, 

(6)  PAUL  HEViSitE  IV  was  the  major  operation  in  which  this  unit 
participated.  Company  D  performed  conmand  and  control  missions,  administra¬ 
tive  liaison,  resupply,  nifht  illumination,  reconnaissance  and  armed  helicop¬ 
ter  support.  Plans  were  updated  to  keep  pace  with  the  chtinr-ring  situation. 

The  B/ittalion  TOC  was  established  adjacent  to  Air  Field  Operations  to  pro- 
vide  imnodiato  response  to  priority  mission  requests, 

(7)  Exporionco  has  boon  gained  in  night  illtnination  techniques. 
Flare  Missions  have  been  flown  in  cooi^ination  with  the  Division  Artillery, 
Additional  support  is  provided  by  acccrranylng  gunships, 

(8)  Logistical  support  received  in-country  has  boon  adequate, 
with  initial  shipment  of  WABTOC  material  now  on  hand  and  the  remainder 
scheduled  to  arrive  in  November, 

(9)  An  active  civil  affairs  program  was  initiated  in  which  the 
Battalion  Surgeon,  in  ccnjvinction  with  the  G5,  conducts  MEDG/ip-  operotlons 
in  outlying  villages, 

(10)  Staff  planning  continues  to  bo  priiKrily  directed  to  the 
Battalion  mission  or  general  suviwrt.  Principal  general  support  missions 
cenductod  during  the  period  wore  airrtobilo  operations,  resui/ply,  casualty 
ovacu-  tion  and  amod  helicopter  surport,  Hovrevor,  porfortaance  of  the  general 
support  uiission  has  been  degraded  by  guard,  KP  and  house-keeping  requirements 
Maintenance  schedules  have  boon  slipped  as  a  consequence, 

4«  (C)  Logistics. 

c.  Logistical  efforts  during  the  reporting  jjoriod  were  directed 
toward  oversea  movement  cjid  in-country  support  operations, 

b.  Deployment  of  the  4th  Engineer  Battalion  (-),  Division  Advance 
Planning  Group  and  2d  Brigade  required  seven  cturgo  vessels,  three  troop  ships 
and  a  C-130  aircraft.  Five  cargo  vessels  wore  loaded  with  unit  equipment  at 
the  Port  of  Tac' maj  the  remaining ‘two,  with  W/vBTOC  at  Oakland  Army  Torminal, 
The  USI'IS  Walker  and  USNS  pope  deported  Tacoma  with  2d  Brigade  personnel  ond 
the  USNS  Gordon  departed  Oakland  with  Engineer  and  Advanced  Plonning  Qrottp 
personnel.  In  general,  problems  encountered  by  Ist  and  3d  Brigades  during 
their  movement  were  8iiniL''.r  to  those  experienced  by  2d  Brigade  and  Division 
min. 


.  preparation  for  Movement, 
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(1)  preparation  for  the  ovoraoa  novonent  was  tianperad  by  in¬ 
sufficient  inferrar-tion  and  ^;uidancc  on  authrorizod  oqulpnent  deployiaent 
levels . 

(2)  Authorized  oqui-puont  levels  fluctuated  as  a  rcsijlt  of  TOE 
and  hTOE  chan,':os.  Cliani'os  brought  about  cquipnont  transfers  from  units 
with  a  later  novooont  date  to  those  having'  an  inponding  date,  Itolts  then 
wore  required  to  requisition  equipment  lost  through  lateral  trcjisfer  as  well 
ns  that  gained  by  TOE  change, 

(3)  USColiAKC  Forms  801-12  were  initially  submitted  with  incom¬ 
plete  dato  due  to  failure  of  units  to  report  all  equipment.  Lack  of  contin¬ 
uity  between  individuals  prcij-iring  initial  and  subsequent  copies  resulted 

in  inuccuro.cies,  rc-instruction  on  preparation  and  a  high  incidence  of  forms 
being  returned  for  correction  and  rosubmission.  Loading  plans  were  not  tic- 
curoto,  reflecting'  equipment  that  could  not  be  shipped  in  the  confiivuration 
specified. 

(4)  Sufficient  time  was  not  allotted  to  thcrcu.ghly  pireprjro  e- 
quipnent  for  shipment.  Available  time,  from  completion  cf  field  trrdning 
until  EHD,  averaged  ten  days.  This  resulted  in  the  accelcrcvtion  of  the  en¬ 
tire  prepf.ration  process.  The  inability  of  the  installation  to  provide  ade¬ 
quate  fork  lift  support  was  due  primarily  to  the  number  of  units  simultan¬ 
eously  propc.ring  for  deployment. 

(5)  In  i-iany  cases  the  requested  number  of  COHAX  containers  wore 
not  provided  until  shortly  before  EHD,  This  delayed  packing  foid  restiltcd  in 
late  submission  of  unit  feeder  reports  reflecting  weight  and  cube.  Since 
feeder  reports  were  the  basis  for  proparing  shipping  documents,  a  chain  re¬ 
action  resulted,  Accura,te  and  complete  data  were  not  provided,  resulting,’  in 
resubmission  of  documents,  resulting  in  delay  of  Transportation  Control  itovc- 
mont  Dccumonts  and  Transportation  Control  Numbers,  resulting'  in  units  being 
\inablc  tc  mark  vehicles  and  equipment  prior  to  "call-down*^  from  the  port, 
resulting  in  delayed  preparation  of  ships'  manifests, 

d.  Movement! 


(1)  Surface  hfovement  of  Cargo, 


(a)  Cargo  of  4th  Engineer  Battalion  (-),  2d  Brigade,  1st 
Brigade,  OLirisloh  Itiin  and.' 3d  Brigade  .was  neved  in' increnehts  as  shoun  In 
the  followin;:  ship  schedvde: 

CARGO 


VESSEL 


DEI-aHTED  ialHIVED  FOD 


2  Jul  30  Jul 

9  Jul  2  Aug 


Durango 

Buckncll 


CtM  Rf.NH 
QUI  NHON 


3026  10U4! 
1463  5852 


CONFIDtNilAL 


3  ^ 


AVDDH-GC  w w. 

SUBJECT:  Operational  ilopert  -  -  Lessons  Learned  (UCS  CSFOIl-65) 
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CiiRGO 

DEI  iiitTEO 

AHRIVED 

POD 

S/T 

Boise 

17  Jul 

4  Aug 

QUI  NHON 

1446 

5784 

U.S,  Victory 

19  Jul 

5  Aug 

QUI  NHON 

1223 

4892 

Adventurer 

20  Jul 

9  Aug 

QUI  NHON 

1729 

6904 

Bxtun 

28  Aug 

22  Sop 

VUNG  itf) 

1506 

6223 

Pacific 

29  Aug 

21  Sop 

VUNG  HD 

1549 

5855 

Coro 

30  Aug 

20  Sep 

QUI  NHON 

m 

m 

• 

* 

C/iM  RiiNH 

380 

6176 

Explorer 

1  Sop 

19  Sop 

QUI  NHON 

- 

m 

QiM  RANH 

1138 

5368 

S .  0 .  Bland 

2  Sop 

24  Sop 

QUI  NHON 

1420 

5434 

S .  T .  Texas 

2  Sop 

21  Sop 

QUI  NHON 

3984 

15U 

Fair  Isle 

5  Sop 

25  Sop 

QUI  NHON 

2259 

7990 

Mankato 

6  Sep 

29  Sop 

QUI  NHON 

1598 

6799 

Lahaina 

8  Sep 

30  Sop 

QUI  NHON 

752 

2813 

llidgefiold 

12  Sop 

5  Oct 

VUNG  Ti.U 

1481 

6406 

Brazil 

13  Sop 

5  Oct 

VUNG  Ti.U 

2182 

6658 

•Beloit 

16  Sep 

> 

> 

mm 

• 

Malden 

20  Sop 

10  Oct 

VUNG  TAU 

1929 

8009 

Clenivater 

22  Sop 

16  Oct 

VUNG  liiU 

1062 

3942 

Carrol 

10  Oct 

6  Nov(e3t)  QUI'NHON 

3 

12 

Earlhan 

14  Oct 

10  Nov(est)  QUI  NHON 

169 

695 

•Beloit  towed  back  to  Fort  of  Sonttlo  and  cargo  loaded  on  Earlhnm  for 
shipisont. 


(b)  Clearing  ports  whero  cari/o  for  the  1st  and  3d  Brigades 
was  discharged  was  the  responsibility  of  tho  respective  Brigades.  Clearing 
the  Port  of  Qiil  NHtM  was  the  resTwnsibility  of  Division  Main. 


(2)  Svirface  Movement  of  Personnel.  Ecibarka.ticn  was  through 
Tacoma,  Oakland  and  Seattle  in  accordance  with  following  schedule: 


VESSEL 

UNIT 

DEFiuiTED 

arrived 

roD 

USNS  Gordon 

Enfp:  Bn  (-) 

7  Jul 

30  Jul 

QUI  NHON 

USA’S  Vrlkcr 

2d  Bdo 

21  Jul 

12  Aug 

QUI  NHON 

USNS  Pope 

2d  Bdo 

23  Jul 

14  Aug 

QUI  NHON 

USNS  Pope 

Div  Main 

8  Sop 

30  Sep 

QUI  NHON 

USNS  Gordon 

1st  Bdo 

16  Sep 

5  Oct 

GAM  RANB 

USNS  Walker 

3d  Brie 

22  Sep 

13  Oct 

VUNG  TAU 

(3)  Surface  Jiovomont  of  WiJBTOC,  WjiBTOC  moved  throui^  Ooklcod 
according  to  the  following  schedule; 
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VESSEL 

UNIT 

lEPARTED 

ARinVED 

POD 

Iberville 

Engr  Bn  (-) 

15  Jul 

9  Aug 

NHii  TlbiNG 

John  "C" 

2d  Bde 

23  Jul 

17  Aug 

QUI  NHUN 

Robin  Sherwood 

1st  Bt)o 

17  Sop 

8  Oct 

G'iM  il/iNH 

Iiod  Oak 

Div  Main 

20  Sop 

9  Oct 

QUI  HHON 

Pendolton 

3d  Ddo 

6  Oct 

10  Nov  (est) 

QUI  iniON 

(4)  Air  Movement  of  Personnel  and  Cargo, 


(a)  Soloctod  pox^onnol  and  cargo  wore  airlifted  in 
fivQ  increments.  The  original  plan  was  to  airlift  the  advance  party, 
cotnnand  group,  and  rear  detachment .  An  augmentation  of  airlift  was 
required  to  move  sif^ial  poruonnel  and  the  roar  dotachnont  ovoi*flow, 

(b)  1st  Increment, 


lAM 

NUl-BER 

UNIT 

pELfAiai 

m 

PARGO 

387 

Adv  Planning  Gp 
Engr  Adv  Pty 

9  Jul 

13  Jul  ■ 

C130 

NIVi  TRiiNG 

u 

8  Tons 

(c) 

2d  Increment, 

PAM 

NUMBER 

UNIT 

DEPAiiTED 

iiib'aVED 

MODE 

£CD 

PAX 

Q»RG0 

219 

2d  Ddo 

13  Jul 

17  Jul 

0133 

m  TKiiNG 

6 

22  Tons 

220 

2d  Bde 

14  Jul 

16  Jul 

cia 

NBA  TiUNG 

96 

221 

2d  Bde 

15  Jul 

19  Jul 

C133 

NH'i  TiadlG 

6 

20  Tons 

222 

2d  Bde 

16  Jul 

20  Jul 

0.33 

nh;.  TR/jra 

6 

20  Tons 

223 

2d  3dc 

17  Jul 

21.  Jul 

C130 

Nffii  TRiiNG 

60 

224 

2d  Bde 

19  Jul 

21  Jul 

GUI 

NH/i  TlUVNG 

96 

- 

(d) 

3d  Increment, 

PAM 

NUMBER 

UNIT 

departed 

JdUlIVED 

MODE 

POD 

KiX 

GiRGO 

1315 

Sig  Dn  (-) 

2  Sop 

4  Sep 

cia 

PLEIKU 

88 

1371 

Sig  Bn  (-) 

2  Sop 

4  Sop 

aa 

PLEIKU 

88 

- 

1316 

Sig  Bn  (-) 

3  Sop 

6  Sep 

C130 

ITJEIKU 

10  Tons 

1339 

1st  Bde 

5  Sop 

7  Sep 

GUI 

NH/i  TIL'iNG 

88 

- 

1340 

1st  Bde 

6  Sop 

10  Sop  • 

C124 

NBA  TRivi'IG 

— 

10  Tons 

13a 

Commend  Gp 

6  Sep 

$  Sop 

cia 

PLEIKU 

80 

— 

1342 

Div  Main 

7  Sop 

iO  Sop 

C124 

PLEIKU 

~ 

9  Tons 
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PAM 

NUMBER 

UNIT 

DEPARTED 

ARRIVED 

^PDE 

POD 

: 

CfiRQO 

1343 

1st  Bdo 

7  Sap 

12  Sop 

C124 

NHA  THAHG 

12  Tons 

13U 

1st  Bdo 

7  Sop 

9  Sop 

0141 

NHA  TRANG 

83 

- 

1345 

1st  Bde 

8  Sep 

10  Sep 

C141 

NHA  TR'iNG 

88 

- 

1346 

Div  Main 

9  Sop 

11  Sep 

G141 

PLEIKU 

85 

- 

1347 

Div  Main 

10  Sop 

12  Sep 

GUI 

PUSIKU 

90 

- 

1348 

Div  Main 

11  Sep 

15  Sop 

C133 

PLEIKU 

Jr 

- 

30  Tons 

1349 

Div  Main 

11  Sop 

13  Sop 

C144 

PLEIKU 

90 

- 

1350 

Div  Main 

12  Sop 

14  Sop 

0144 

PLEIKU 

90 

- 

1351 

Div  Main 

13  Sop 

16  Sep 

C133 

PLEIKU 

- 

13  Tons 

1352 

Div  Main 

13  Sep 

15  Sep 

cia 

PLEIKU 

88 

- 

1353 

Div  Main 

14  Sop 

16  Sop 

C141 

PLEIKU 

88 

- 

(c) 

4th  Increment, 

PAM 

NUMBER 

UNIT 

DEPARTED 

ARRIVED 

tPDE 

POD 

PAX 

C/iRGO 

1354 

3d  Bdo 

16  Sop 

21  Sep 

C124 

DIEW  HO/i. 

3 

10  Tons 

1355 

3d  Bdo 

17  Sop 

21  Sep 

C124 

BIEN  HoA 

- 

10  Tons 

1356 ' 

3d  Bde 

17  Sep 

19  Sep 

0130 

BIEH  HO/i 

37 

4  Tons 

1357 

Div  Main 

17  Sop 

21  Sep 

C133 

BIEN  HOi'i 

- 

30  Tons 

1358 

3d  Bde 

23  Sep 

25 ‘Sop 

BIEN  HOA 

90 

- 

1359 

3d  Bde 

24  Sop 

26  Sep 

BIEtl  HO/i 

90 

- 

1360 

3d  Bde 

25  Sep 

27  Sep 

C141 

BIEN  HO/i 

90 

- 

1361 

Div  Main 

20  Sop 

22  Sop 

0141 

PLEIKU 

90 

•* 

(f) 

5th  Incroaont, 

PAM 

NU>!BER 

UNIT 

DEPARTED 

ARRIVED 

FPDE 

POD 

PAX 

QABOO 

1936 

1st  Bde 

Rear 

1  Oct 

4  Oct 

0130 

PLEIKU 

60 

1937 

1st  Bde 

Reeir 

30  Sep 

3  Oct 

C130 

CAM  RilNH 

8 

4  Tons 

(g) 

6th  Increment, 

PAM 

NUMBER 

UNIT 

DEPARTED 

ijmvm 

MODE 

POD 

G/iRGO 

207 

3d  Bde  Rear 

5  Oct 

7  Oct 

cui 

T/iN  SON  NHUT  37 

10  Tons 

(h)  7th  Incroraent, 
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PAM 


BOMBER 

DNIT 

DEPARTED 

ARRIVED 

MODE 

POD 

PAX 

C;iRGO 

6 

Dlv  Rear 

7  Oct 

9  Oot  . 

CI4I 

PLEtKU 

90 

9 

Div  Rear 

6  Oot 

9  Oct 

Cl  24 

PLEIjvU 

0  Tons 

61  In-country  Activities, 

(1)  No  significant  problems  in  logistical  support  activities 
have  been  encountered  in-country.  Minor  problem  areas  arei 

(a)  Inability  to  provide  one  day  "tum-around"  service 
has  influenced  Sub-Area  Gonmand’s  ability  to  rosupiply. 


(b)  Lack  of  coordination  between  transportation  represent¬ 
atives  and  units  furnishing  convoy  security  resulted  in  transportation  delay 
and  inadequate  security, 

(o)  Procedures  for  processing  combat  emergency  resupply 
missions  were  not  concise  and  channels  of  communication  were  not  clearly 
defined.  Principals  involved  were  the  Forward  Supply  Area  Task  Force  Com¬ 
mander  (FSA),  the  Brigade  and  Division  Airlift  Officers,  the  Sub-Aroa 
Ooiamand  Operations  Officer,  the  Division  Transportation  Officer  (DTO),  and 
the  Division  and  I  PP0RCE7  G48.  The  problem  is  under  study.  Two  coibat 
emergency  resupply  missions  wore  flown  dxiring  the  reporting  period!  20,000 
gallons  of  JP-4  to  DUC  CO  and  12,000  gallons  of  JP-4  to  PLEI  DJEhENG, 

Both  missions  were  accomplished  successfully, 

(2)  Support  for  tactical  operations  was  furnished  throu^ 

FSAs  established  by  PLEIKD  Sub-area  Command.  In  addition.  Class  II  &  IV 
supply  was  furnished  throu^  the  DISCOM  from  base  camp.  OPEHATICJI  PAUL 
REVERE  rv  was  initially  supported  with  PSAs  located  at  QaSIS  ('Au.120286) 
and  PLEI  DOCEI  (yA866455)»  southwest  end  west  of  PLfilKU,  respectively. 
Resupply  of  the  2d  Brigado, .4th  Infantry  Division  was  accomplished  from 
the  FSA  at  OASIS  while  resupply  of  Jd  Brigade,  25th  Infantry  Division  was 
initially  accomplished  from  PLEI  DOCHI,  The  FSA  at  QaSIS  was  later  movci 
to  PLEI  DJEHENG  (YA859534)  and  currently  (maintaining  a  three  day  supply 
of  Class  I,  III,  Illii  and  V)  supports  both  brigades. 

(3)  1st  Brigade,  4th  Infantry  Division,  in  OPEH/iTICK  ADAMS, 
did  not  have  an  PSA  in  direct  supixjrt.  Support  was  furnished  through  a 
Forward  Support  Element  (FSE).  a  proposal  to  support  the  1st  Brigade  with 
an  FSA  is  under  study* 

(4}  Support  of  Division  Main  and  2d  Brigade  was  provided 
by  QjJI  NHCm  Support  Command  and  PLEIICD  Sub-Area  Command.  Minimum  support 
for  Class  U  and  IV  was  available  throu^  PLEIKU  Sub-Aroa  Command,  however, 
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tho  bulk  of  those  supplies  wes  obtained  tlirough  QUl  NIiOH  Support  Connand 
by  nornol  r9quisition, 

(5)  Direct  oxchango  and  solf-sorvicc  supply  wore  provided 
by  PLEIKU  Sub-Zkrea  Coiuxuid*  DISOOM  plans  to  organize  a  direct  exchange 
end  solf-sorvico  supply  facility  at  Division  bc-sc  ccr.ip, 

(6)  1st  Brigade  was  supported  by  TUY  HO^i  Sub-J^rea  Command 
emd  GikM  RiiNH' Support  Command,  Back-up  support  for  Class  I  and  III  was 
provided  by  TUY  HOii  Sub^vrea  Command,  The  S&T  Battalion  provided  ration 
breakdown  and  POL  support  to  base  camp  and  forward  elements.  Class  II  and 
IV  support  was  provided  by  C/iM  R/iNH  Support  Command, 

(7)  Roads  in  Dragon  Mountain  Base  Camp  and  surrounding  area 
were  so  muddy  just  prior  to  the  arrival  of  the  main  body  that  base  camp 
development  was -delayed,  A  major  effort  by  all  units  was  required  to  move 
equipment  from  QUI  NHON  to  base  camp, 

(8)  Periodic  Logistics  Report  implementing  instructions  were 
published  on  7  October,  Coordination  with  all  units  by  G4  resulted  in  feed¬ 
er  reports  to  DISCOM  for  review  and  consolidation  prior  to  submission  to  G4, 

(9)  Division  Trcjisportation  Office  (DTO), 

.  (a)  The  DTO,  initially  under  04  control,,  bocameopera- 

tionfjl  in-country  \d.th  two  personnel  on  12  Soptombor  and  reverted  to  DISCOM 
control  on  17  October,  During  the  Reporting  period  the  DTO  primarily  super¬ 
vised  convoy  opdrations  between  QUI  NHON  and  base  canq).  Initially,  a  back¬ 
log  of  equipment  at  QUI  NHON  required  a  port  detail  of  approxiraatcly  120 
personnel  tO'pr,ovide  security  for  and  coordimte  movement  of  equipment  ar¬ 
riving  from  CONUS.  The  backlog  was  reduced  as  Division  veld-cles  were  off¬ 
loaded  and  organized  into  convoys.  An  average  convoy  contained  55  vehicles 
and  required-  two  days  to  nt.ke  the  trip  QUI  NHON  -  PIEIKU  -  QUI  NHON,  This 
operation  has  boen  completed  except  for  cargo  requiring  in-oountry  trans¬ 
shipment  due  to  stationing  plan  changes. 

(b)  logistical  transportation  support  between  PIEIKU 
and  QUI  NHON  was  not  available  in  tirao  to  support  tho  Division,  There  were 
no  area  transportation  offices  to  coordinate  movement '  of- replacements, 
rotatoes  and  baggage.  Vehicle  support  was  willingly  provided  from  vmcon- 
mittod  area  assets.  However,  duo  to  priority  combat  resupply  missions, 
the  omoTsit  of  truck  tronsportation' availablo  vos  insufficient.  Division 
\ras  forced  to  use  organic  transportation  chpabilitios,  -do'braetlng  from 
assigned  missions  and  wearing  out  vohiclos  not  built  for  long-haul  operations. 
Moveaont  of  WkBTOC  has  required  approximately  520  "tum-oround"  trips  for 
2^  ton  trudes.  As  of  31  October,  thq  haul  has  not  boon  eonplotod, 

CONFIDEW 


CONFIffiNTlAL 

SUBJiiCi’:  Operational  Report  -  -  Lc^saona  Luarned  .(*ICS  CSKOiU65) 
for  Quarterly  Period  Ending'  31  October  1966  (U) 

(o)  The  DTO  processed  throe  major  in-country  airlift 
unit  movoo  euid  34  spocial  mission  roquosts  during  tho  reporting  period* 
In-coniitry  airlift  support  has  boon  superior, 

(d)  On  IB  October,  the  Division  was  commlttod  to  OP¬ 
ERATION  PAUL  REVERE  IV,  thus  increasing  the  combat  support  requirononts , 

The  DTO,  augmented  with  personnel  and  vehicles  from  DIB COM,  cooivlinatod 
convoys  to  forward  areas  on  a  one  day  "turn-around"  sohodulc.  Priority 
was  given  to  transporting  general  cargo,  Rod  TAT  and  WABTOC  from  QUI  MON 
to  b£iso  camp, 

(c)  The  DTO  requested  an  MTOE  augmentation  of  personnel 

and  oquipnont. 


(10)  ItodicQl, 

(a)  POM  processing  was  accomplished  with  no  significant 
problems.  Immunization  teams  of  ton  to  fourteen  corpsmon  and  one  doctor 
were  made  available  at  the  processing  center  to  screen  records,  administer 
immunizations  and  construct  temporary  health  records  when  necessary.  Ample 
vaccines  wore  made  available  by  Madigan  General  Hospital, 

(b)  In  August  and  September,  troop  dispensaries  were 
put  under  Port  Lewis  control.  By  phasing,  caro  was  continuous  and  units 
wore  able  to  resupply  and  pack, 

(c)  During  oversea  movemont,  tho  health  of  the  command 
remained  excellent.  Although  each  voseol  had  assigtiocT  medical  personnel 
and  facilities,  the  Division's  resources , wore  Aoployod  to  augment.  By  em¬ 
ploying  organic  medical  pcrsoiuiel  in  this  way  the  units  controlod  medical 
records  and  stayed  in  touch  with  the  health  of  the  conmcjid.  The  health  of 
the  command  remains  excellent, 

(d)  Tho  Division  has  not  experienced  a  significant  run 
on  any  disoaso  peculiar  to  the  AO, 

5.  (U)  Civil  Affairs, 

c*  Tho  G5  section  started  deployment  planning  with  the  arrival 
of  LTC  Braim  on  10  June,  Effort  was  directed  to  expand  G5  activities  to 
meet  problems  soon  tc  bo  oncovintered  in  RVN, 

b.  Problems  encountered  in  tho  expansion  were  similar  to  those 
normal  to  tho  activation  of  a  new  unit;  preparation  of  SOPs,  coordination 
with  staff  agencies  onrl  dovolcpmont  of  command  interest.  The  isroblens 
wore  intensified  by  a  lack  of . experionoed  personnel, 
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c.  A  now  SOP  way  v/rittoii  and  guidtinco  on  civil  affairs  activities 
was  dissondna.tod  thro'.ighout  the  conuiond.  A  Civil  Affairs  Ccjnfoi'cnco,  at¬ 
tended  by  S5s  of  all  K.ttaiion-r.izcd  luiits,  was  conducted  8-9  August,  Fol¬ 
lowing  this,  activity  was  directed  toward  adninistrativo  and  logistical 
planning  for  doploynent^ 

d.  Operations  Ii.-country 

(1)  The  G5  arrived  at  PLEIKU  on  29  August,  Imaodiato  prob- 
lons  were  associated  with.  Indigenous  labor.  Mootings  were  :.rrtuigod  with 
US  Advisors,  USAID,  and  Provinco  Officials  to  detornine  labor  resources. 
Items  of  concern  incLided  requests  by  load.  n.-.tioiris  to  set  up  h  Js  .nd 
slieps,  use  cf  national  Police  to  screen  laborers  and  pass  policy.  From 
29  Aiigiist  to  12  Septonbor,  activity  involved  coordination  with  GVN  civil 
and  idlitavy  officials,  US  military  officials  and  members  of  tho  Country 
Team  (JUS PAG  end  USAID).  Vital  information  and  guidcuice  was  obtained  from 
these  sources.  Of  special  interest  was  the  visit  to  tho  1st  Air  Cavalry 
Division  on  5  September,  during  which  arrangements  were  made  for  the 
att:.chr.’cnt  of  a  Civic  Action  Team  from  the  division.  Their  experiences  re¬ 
garding  pass  policy,  labor  SOP,  civic  action  and  MEDCfiP  plans  materially 
assisted  plc.tmingr 

(2)  By  13  September,  all  members  of  tho  Section  had  arrived, 
however  equipment  did  not  a.rrivo  until  15  October,  Tho  lack  of  equipment 
(particularly  vehicles)  and  inadequate  office  space,  seriously  limited 
initial  operations, 

(3)  Activity  was  concentrated  on  smjall  scale,  high  impact, 
short  duration  projects.  Chief  among  these  vias  the  Medical  Civil  Action 
Program  (I-EDGiP),  A  total  cf  4,000  individuals  were  treated  for  illnesses 
ranging  from  the  common  cold  to  tuberculosis.  Photos  of  MEDG«,P  activities 
arc  attached  (Inclosure  4)«  Ifcdical  Officers  reported  that  one  of  the 
reasons  for  illness  among  tho  Montagnards  was  their  lack  of  knowledge  in 
personal  hygiene.  To  remedy  this  sit-uation,  soap  was  obtained  from  US/iID 
and  personal  hygiene  classes  became  on  integral  part  of  MEDQ’vP  operations. 
During  tho  period,  16,000  woro  helped  imder  the  Military  Civic  Action 
Program  (MILCfiP), 

(4)  III  lui  effort  to  exploit  the  experience  of  local  forces, 

G5  initiated  a  series  of  "FAFDUS  FRIEI®"  operations,  the  first  of  vMch  was 
conducted  on  1  October,  These  operations  were  conducted  in  throe  phases: 

(a)  Cordon  off  a  Hamlet:  US  or  local  forces  novo  in 
before  davm  to  seal  off  the  hamlet.  Anyone  attempting  to  leave  is  detained. 

(b)  Search  and  Screen;  Local  forces,  id.th  GVN  District 
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OfficioJLa,  sorjoh  the  hr.iTilet,  ooncluct  intorrogo.tion  anl  irifona  the  iXJoplo 
of  GVII  ;aiU  X  goals  in  the  ax-on, 

(c)  liiDCTiP  C.11J  other  Civic  Actions:  Sick  call  is 
con;!uctod  and  surveys  arc  ri'.do  in  the  hamlet  to  determine  the  typo  sui>- 
pert  nooclod.  As  of  31  October,  txro  such  operations  have  boon  conducted 
at  Division  level  and  subordinate  lUilts  have  conducted  26,  While  these 
have  not  produced  signlficcjit  intolHgonco  information,  thoy  have  boon 
instnrxontal  in  establishing  good  relations  vdth  tho  people  and  have  pro¬ 
vided  tlio  ir.iX3tus  for  closer  coordination  botvrccn  US  and  GVII  forces,  Tho 
after  action  report  of  OPERATION  FAiOUS  FRIEND  I  is  attached  (Inclosuro  5), 

(5)  Other  MLCi'vP  oyjcrations  during  this  period  include  the 
distribution  of  USAID  lutorial  and  sustenance  supplies  to  locaj.  lu-jrilcts, 
road  impTovemout,  improvouont  of  water  supplies,  conduct  of  English  clx'-ssos 
and  tho  hire  of  24,000  local  la.borcro, 

0,  On  1  October,  a.  team  of  three  officers  tmd  tlu-ec  enlisted  men 
from  the  41st  Civil  Affairs  CoraptJiy,  NrlA  TRANG,  ms  attached  to  Division, 
Their  prir.'iai-y  function  v.’as  to  coordinate  civic  action  activities  and  con¬ 
tinue  projects  tlic-t  units  could  not  complete  as  a  result  of  other  missions, 
Thu  team. was  frequently  attached  to  units  on  a  mission  basis, 

f,  Lc-bor  hii'o  posed  a  significant  problem.  Although  civilian 
labor  is  a  G1  staff  responsibility,  G5  suffered  from  association.  The 
main  problem  resulted  from  the  desire  to  increase  the  di'dly  labor  force 
from  400  to  1000,  Tho  required  number  of  laborers  was  provided  tl.rough 
coordination  with  local  officials.  Subsequently,  transiDortation,  super¬ 
vision  and  security  problems  resulted  in  a  substantial  reduction  of  the 
labor  force, 

g,  A  background  papex’  on  the  ethnic,  social  and  politierj.  char- 
actciristics  of  tho  Montagru-.rd  is  attached  (Inclosuro  6), 

6,  (C)  Personnel, 

a.  Strength,  Authorized  and  assigned  strengths  at  the  beginning 
and  close  of  tho  reporting  period  were  as  follows: 


Beglnixing  of  Reporting 
Period  (1  Aug  66) 

OFF 

WO 

EM 

AGG 

Authorized 

994 

U3 

43a 

5478 

Assigned 

254 

17 

4453 

4724 

37 
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(u) 

(2)  Close  of  lioporting 

OFF 

UQ 

m 

Period  (31  Oct  66) 

Authorized 

994 

143 

4341 

5478 

Assigned 

982 

115 

4773 

5870 

b.  Roplncomcnts,  A  total  of  124  officors  and  9l6  enlisted  ro- 
placomonta  woro  rocoived.  During  tho  same  poriodf  losses  wore  37  officors 
and  1239  enlisted  men.  Forty  omorgoncy  loavos  wore  procossod  during  tho 
period. 


c.  Morale  and  Personnel  Services, 

(1)  Morale  throughout  the  Division  and  attached  units  is 

oxcellont, 

(2)  Decorations  and  Awards: 

Bronze  Star  (Valor) 

Bronze  Star  (Achievement) 

Army  Commendation  (Valor) 

Army  Commendation  Medal  U* 

Purple  Heart 

(3)  Combat  Badgos: 

Combat  Infantry  Badge 
Combat  Medical  Badge 
Aircraft  Crowmon  Bodge 


d.  Promotions,  A  total  of  4047  enlisted  promotions  were  mode 
during  tho  period, 

0,  Roonlistmonts,  Eighty-one  reenlistmpnts  or  extensions  were 
completed.  The  onlistmont/oxtcnsion  breakdown  was’:  Career  RA  roenlist- 
ments  (61),  first  term  RA  roenlistmonts  (2),  AIB  roenlistments.  (0),  RA 
extensions  (18),  and  AUS  extension  (O),  C^eer  Counselors  continue  to 
visit  units  ot  base  camp  and  in  tho  AO, 

f •  Postal, 

(1)  Money  Crdcr  Sales 

(2)  Postal  end  Parcel  Post  Fees 


hievemont) 

DIAL 


2 

6 

3 

10 

JLi- 

36 


♦1,185,989.46 
♦  10,819.00 
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(3)  Incoming  Mail 

(Daily  Average) 

(4)  Outgoing  Mail 

(Daily  Average) 

(5)  Kunber  of  incoming  mail  days 

(6)  Number  of  outgoing  rac-.il  days 


2,788  lbs 
1,358  lbs 


(40  lbs) 
(19  lbs) 


g.  Spocicvl  Services.  During  the  reporting  period  c.  total  of 
56  movies  and  TV  filras  wore  circulated  throughout  the  Di-vdsion,  Throe 
USO  shows  played  to  an  estimated  attendance  of  3,500.  There  were  363 
out-of -country  and  80  in-co\mtry  R  &  R  quotas  filled. 


h.  Chaplain  Activities, 


DENOMINATION 


IRJMBER  OF  SERVICES 


ATTEimANCE 


Catholic 

•Protestant 

Jewish 

Memorial 


235 

184 

2 

2 


10,558 

9,916 

47 

212 


i.  Maintenance  of  Discipline,  Lavr  end  Order,  • 

(1)  .Discipline:  A  total  of  94  incidents  wore  reported 
during  the  poriod, 

(2)  Military  Justice: 

General  Courts  Jfcrtial  1 

SpocieJL  Courts  Martial  20 

Summary  Courts  Martial  24 

7.  (C)  Artillery, 

a«  General, 

(i)  Dqring  the  reporting  period  the  Division  Artillery  and 
the  5th  Battalion,  l6th  Artille:^  (-)  participated  in  the  following: 

(a)  Prejxiration  for  and  movement  to  RVN  by  sea  and  air, 

(b)  Occupation  and.,  development  oi  the  Headquarters  and 
Headquarters  Battery,  Di-vision  Artillery  and  5th  Battalion,  l6th  Artillery 
base  camp. areas. 
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(c)  Base  camp  defense* 

(d)  OPEilATION  PAUL  REVEdE  IV. 


(2)  Tlie  6th  Battalion,  29th  Artillery  plus  A  BatteiTr,  5th 
Battalion,  l6th  Artilleryj  the  4th  Battalion,  42d  Artillery  and  the  2d 
Battalion,  77th  Artillery  were  attached  to  the  let,  2d,  and  3d  Brigades 
respectively,  for  movement  to  and  operation  within  UVI'J,  This  attachment 
continues* 


b.  Intelligence, 

(1)  The  basic  load  of  maps  was  issued  during  preparation 
for  movement  to  RVN.  Upon  iirrival  in-country  it  was  found  that  the  is¬ 
sued  map  series  was  obsolete.  At  present,  the  old  series  is  still  in 
use,  ponding  issue  of  the  new. 

(2)  The  S2  was  a  member  of  tho  Division  advance  party. 

This  proved  beneficial  in  that  sources  of  artillery  Intelligence  were 
contacted  and  liaison  was  established  prior  to  tho  arrival  of  tho  main 
body.  The  sources  wore  II  Corps  Headquarters,  PIEIKU  Sector  and  US 
Special  Forces, 

(3)  Tho  section  has  been  actively  engaged  in  developing 
artillory  intelligence  and  in  base  camp  defense.  Initially,  tho  S2  was 
designated  Sector  Coordina.tor  for  Sector  Wost  of  tho  base  ennq)  defense. 

The  Commanding  Officer,  Division  Artillory,  was  given  tho  responsibility 
for  base  camp  dofonso  on  17  October  and  tho  S2  became  tho  Baso  Camp 
Defense  Coordinator, 

(4)  The  nine  authorized  air  observers  are  imdor  tho  super¬ 
vision  of  the  S2,  Observers  are  used  for  visual  reconnaissance,  artillory 
adjustment  and  "road-runner”  operations, 

(5)  Tho  Survey  Section  has  survoyed  the  base  can^)  (to  in¬ 
clude  position  area  survey  for  artillery  and  mortars)  and  is  preparing  to 
oxtehd  survey  control  to  forward  operational  areas.  Lack  of  distance 
measuring  equipment,  which  has  not  eu-rived  in-country,  has  limited  the 
ability  to  conduct  4th  order  survey, 

(6)  The  Radar  Section  has  the  mission  of  target  acquisition 
for  base  camp.  Since  6  October,  the  AN/T^''25  surveillance  radar  has  been 
employed  during  hovo's  of  darkness  and  has  proved  invaluable  in  detecting 
pemoimel  and  vehicle  movement  outside  the  perimeter,  A  major  problem 
area  has  been  the  lack  of  repair  parts.  The  radar  has  been  deedlined  since 
24  October  and  as  of  the  end  of  tho  reporting  pozdod  the  required  parts 
have  not  been  received. 
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(7)  On  1  October,  Diviaion  Artillery  aaaumcd  operational 
control  of  tho  4th  Datih^lion,  42d  Artillery *8  AN/MPQ— 4  count(;rmortt\r  radar 
and  ia  employing  it  in  bnao  camp, 

(8)  Tho  Metro  Sootion  waa  nttaohod  to  tho  6th  Battalion, 
29th  Artillery  to  provide  metro  aupport  for  tho  TUY  HOA  area,  Tho  6th 
Battalion,  14th  Artillery,  52d  Artillery  Group  was  directed  to  provide 
metro  aupport  for  tho  PLEI  DJIiSEr^G  croa  of  OPERATION  PAUL  REVERE  IV. 

c.  Plans,  Since  arrival  in-country,  Division  Artillery  has 
completed  fire  planning  for  tho  following  oporationsi 

(1)  PAUL  REVEItfi  IV 

(2)  OPIAN  ROOSEVELT 

(3)  OPUN  AVENGER 

(4)  OPLAN  Ti'AVIS 

(5)  Base  Camp  Defense 

d.  Operations,  Tho  Division  Artillery  Commander  v;as  designated 
cotmaandcr  of  the  Division  (-)  Air  Advance  Party  end  Division  Artillery, 
movement  coordinator.  A  Division  Artillery  Coordination  Center  was  estab¬ 
lished  and  vinit  project  officers  dosignatod,  A  series  of  bulletins  wore 
published  by  tho  Coordination  Center  covering  aJ.1  aspects  of  tho  move, 
Dxiring  the  movement  phase,  a  liaison  officer  was  co-located  with  the  Air 
Traffic  Control  Officer  and  Airlift  Officer  at  McChord  AFB,  This  officer 
coordinated  directly  with  the  Air  Force  and  solved  many  probleras  before 
they  reached  critical  proportions.  Problem  areas  encountered  in  the  move 
included  delays  in  the  receipt  of  shipping  documents  and  breakdowns  in 
coordination  brought  about  by  the  turn-over  of  unit  project  officers, 

(1)  The  Division  Artillery  air  advance  party  departed  on 
9  September  and  arrived  in-country  11  Septombor,  During  tho  period  11 
Septoubor  until  arrival  of  the  main  body  on  1  October,  the  following  was 
accomplished ; 


(a)  The  Division  Artillery  base  camp  cjoa  was 

established. 

(b)  Headquarters  and  units  in  tho  II  Corps  Tactical 

Zone  wore  visited, 

(c)  Defense  plans  for  tho  base  camp  wore  prepared. 

(2)  The  air  advance  party,  5th  Battalion,  l6th  Artillery, 
departed  on  12  Septombor  and  arrived  on  13  Septombor,  Prior  to  the  ar¬ 
rival  of  the  main  body,  tho  following  was  accomplished: 
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(n)  T!u-  iUittiilion  bofio  camp  area  waa  oatablishod, 

(b)  Lbl  .-.ud  activities  wuro  established. 

(3)  Her.dquartcr;;  and  IL'adqur.rturs  Battery  and  D  Battery,  5th 
B:',ttrJ_ion,  l6th  Artillery,  e.rrivt d  In  base  carap  on  1  October,  On  7  October 
the  8  inch  howitzers  of  D  Battery  arrived  in  base  ccjnp.  On  29  October,  two 
155nim  batteries  (B  and  C  Do.tterios)  moved  from  QUI  NHON  to  tactical  posi¬ 
tions  south  of  the  SE  SAW  Kiver  in  support  of  OPERATION  PAUL  REVERE  IV. 

(4)  The  Avi  '.tion  auction  r.rrivod  in-coimtry  on  IB  Septoiaber. 
After  training  at  DONG  BE  THIN,  the  section  moved  to  base  camp  to  commence 
operation.  Disposition  of  aircriii't  was  as  indicated: 

(a)  OPI-23: 

6th  Battalion,  29th  Artillery  2 

4th  Battalion,  42d  Artillory  2 

2d  Battalion,  77th  Artillory  2 

Division  Artillery  .  3 

(b)  UH-IB: 

Division  Artillory  2 

The  helicopters  oporatins  fror:  base  ca;.'.p  wore  used  ex¬ 
tensively  for  command  and  control,  resupply,  artillery  observation,  visual 
reconnaissance,  ba.se  camp  defense  raid  liaison, 

(5)  Tactical  Employment, 

(a)  On  15  October,  a  platoon  of  D  Battery,  5th  Bc:t- 
talion,  I6th  Artillory  was  attached  to  Task  Force  1st  Squadron,  10th  a.v- 
alry.  Task  Forco  mission  was  socm'ity  and  escort  on  Highvmy  19,  The  pla¬ 
toon  returned  to  base  camp  on  23  October. 

(b)  The  following  artillery  task  organizations  sup¬ 
ported  PAUL  REVEilE  IV  tiu’ough  31  October: 

1.  18-22  October 

3d  Brigade,  25th  Infantry  Division 
2/9  Arty;  At  eh 
A/3/6  Arty;  OCA  2/9  Arty 
A/6/14  Arty:  OCA  2/9  Arty 
237  Radar  Dot;  OCA  2/9  Arty 
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2(1  Brigtido,  4th  Iiifantry  Division 
4/42  Arty:  Atch 

.'.rty;  OCii  4/42  j.rty 
A/l/30  i.rty:  OCil.  4/42  ^krty 
Plt/D/29  Arty  (SLT):  OOi 

Task  Force,  1st  Squadron,  10th  Cavalry 
C/3/6  Arty:  Atch 
Plt/D/5/16  Arty:  Atch 

Division  Artillery 

D/5/16  Arty  (-):  GS 
Plt/B/29  Arty  (SLT):  GS 

2.  23-31  October 

3d  Brigade,  25th  Infantry  Division 
2/9  Arty:  Atch 
A/3/6  Arty:  OCjv  2/9  Arty 
237  Radar  Det;  OC/i  2/9  Arty 

2d  Brigade,  4th  Infantry  Division 
4/42  Arty:  Atch 
A/l/30  Arty:  Odi  4/42  Arty 
D/5/16  Arty  (-) :  OCA  4/42  Arty 

•  Task  Force  1st  Squadron,  10th  Cavalry 
3/6  k^rty  (-):  DS 

Division  Artillery 

5/16  Arty  (-) :  GS 

6/14  Arty  (-) ;  GSR  4/42  Arty 

18-31  October 

Base  Camp  Artillery 

d/5/16  Arty  (-):  (2-8"  How) 

D/4/42  Arty  (PROV) :  (3-105nim  How) 

(6)  Anraunition.  From  18  October  to  31  October,  during 
OPERATION  PikUL  REVERE  IV,  20,039  rounds  of  lOSmni,  849  rounds  of  155ian, 

1,238  rounds  of  8  inch  and  039  roionds  of  175nira  ainiaunition  wore  fired. 
Average  ammunition  stockago  for  forward  fire  bases  was  1000-1500  rounds 
of  105nni,  700  rounds  of  155ian,  and  200  rounds  per  tube  of  8  inch  raid  175nD« 
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(V)  r. 


Ly,  jstr.bliched  to  proiioto  :)cj‘uty  exo: 


(r.)  Ciirn..ut  locrtiona  of  friendly  forces  ore  plotted 

cii  firing  cherts. 


(b)  When  firin{;  date,  corrections  ere  nut  availnblc, 
tlie  first  round  in  adjust' lent  Is  fired  at  the  following  ininiiTun  distance 
f ron  friendly  troop.s ; 


105iua  500  neters 

155i'j'.i  700  neters 

B  inch/l75Mn  1000  meters 

(c)  The  first  round  in  adjustment  is  smoke  (illuiiina- 
tion  at  night)  when  firing  is  at  nininun  distances  prescribed  in  (b)  above, 

(d)  Diu-ing  firing,  air  guards  are  posted  at  firing 
positi'jns  to  insiirc  aircraJ’t  sad’oty, 

(e)  Connrjiders  chock  sling  equipment  and  loads  prior 
to  helicopter  lifts, 

(8)  Hel  Fires,  A  cardinal  rule  is;  Pick  targets  based  on 
current  intelligence.  The  effectiveness  of  the  technique  has  been  confirm¬ 
ed  by  enemy  KIA  found  dviring  sweeps  through  areas  where  H&Is  have  been 
fired.  Using  all  detection  means,  an  active  H&I  program  has  been  developed 
without  resorting  to  "historical”  intelligence, 

(9)  Base  Gamp  Fire  Control,  On  1  October,  Division  Artil¬ 
lery  assumed  opcra.tional  control  of  three  105mm  howitzers,  throe  81mm  mor¬ 
tars  and  three  4,2  inch  mortars  in  base  camp.  Tactical  fire  direction  is 
provided  by  Division  Artillery  and  technical  fire  direction  by  the  5th  Bat¬ 
talion,  l6th  Artillery, 

0,  Logistics, 

(1)  POM  inspections  wore  conducted  from  1  through  6  August 
for  the  6th  BattefLion,  29th  Artillery}  5th  Battalion,  l6th  Artillery  CJid 
Headquarters  and  Hcadqiicxtcrs  Battery,  Division  Artillery,  POM  inspections 
were  conducted  17  through  22  August  for  the  2d  Br.ttalicn,  77th  Artillery, 
POM  inspections  wore  not  schcd\ilod  far  enough  in  advance  of  ERD  to  allow 
for  equipment  repcir  and  receipt  of  requisitioned  replacement  items, 

(2)  Logistical  support  in-ooimtry  has  been  adequate. 
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(3)  Initial  problems  of  transporting  artillery  aminunition 
to  the  forwaixJ  areas  from  base  camp  wore  alleviated  by  the  establishment 
of  an  FSA  at  FLEX  DJERENG,  Tho  following  FSA  stockago  levels  for  RE  am¬ 
munition  proved  to  bo  adeqxvr.to  for  combc.t  operations; 


105mm 
155tnn 
8  inch 
175nm 


5000  rounds 
2500  rounds 
1300  rounds 
900  rounds 


f.  Civil  Affairs,  On  19  October ,  Division  Artillery  initiated 
a  civic  action  prograra  in  threo  I'fontagna.rd  villages :  PLEI  LE  lidR],  PLEI 
LE  ANH  and  PLEI  GYUJi.  Tho  Division  Artillery  Sergeant  I'lajor  cuporvisod 
the  execution  of  tho  program,  l'€SDCAP  activities  were  conducted  by  tho 
Division  Artillery  Surgeon,  The  program  relies  on  tho  village  cultural 
isirui.tijro  to  reach  the  people,  ,  All  activities  otq  coordinated  v;ith  the 
vilx.'.go  chief  and  elders, 

g.  Personnel,  The  Division  Artillery  deployed  at  102  percent 
strength.  This  enabled  the  unit  to  maintain  a  C-1  personnel  rating. 


h.  Signal, 


(1)  Division  Artillery  established  the  following; 

(a)  Internal  and  cxtornal  vriro  nets, 

(b)  FH  Nnts; 

1,  Division  C<}r.u.iaJid , 

.  2,  Division  Artillery  Comxjrjid  and  Firo, 

Base  Co.mp  Defense, 

4*  B;-.so  Camp  Fire  Request, 

.7LEIKU  Defense, 

(c)  A.i  Hets; 

1,  Division  Command, 

2.  Division  Artillery  Command  and  Firo, 

(2)  The  roquiroraent  for  base  camp  defense  nets  imposed  a 
demand  on  FM  raxlios  in  excess  of  authorized  allowance,  A  request  mcs 
made  for  additional  radios. 


(3)  Radio  teletype  operators  continue  to  rocoivo  on-the- 
job  l'.«h'*votion  to  improve  thoir  proficiency,  Tho  majority  wore  assigned 
djr.-  '■••an  school  and  had  no  practical  oxpcrionco. 
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8,  (C)  Engineer, 


a.  On  6  July,  the  4th  Engineer  Bottnlion  (-)  deployed  by  air 
from  Seattlo-Tncoma  Internr.tioni.1  Airport  to  Ooklimd  Army  TerminrJ.,  where 
it  boarded  the  IBI'IS  Grodon.  The  Br.btnlion  (623  personnel)  debarked  from 
the  USNS  Gordon  at  QUl  NHON  on  30  July  and  was  moved  by  C-130  to  PLEIKU, 
Personnel  wore  trucked  to  the  base  camp,  which  had  boon  established  on  28 
July  by  the  advance  parties  of  the  2d  Brigade  and  B  ConpcJiy,  4th  Engineer 
Battalion, 


b.  The  udvrjice  perty  departed  McChord  AI-’B  by  air  on  9  July  and 
arrived  NUA  TRANG  on  11  July.  The  advance  party  initially  moved  to  DONG 
BA  THIN  in  anticipation  of  their  main  body  arriving  at  GAM  R/vNH  Bay,  The 
stationing  plan  was  changed  and  the  advance  party  moved  to  PLEIKU  on  22  July. 

c.  B  Conpruiy  (-)  (attached  to  tho  2d  Brigade)  departed  by  air 
I’ro^'  McChord  AFB  on  17  July  and  jirrivod  PLEIKU  on  19  July,  E  Company  and 
tho  ronaindor  of  B  Company  embarked  from  Tacoma  with  Division  Main, 

d.  Tho  Durango  Victory  and  tho  Fair  Isle,  cargo  ships  with 
eqidpmcnt  for  the  Battalion,  arrived  at  QUI  NHON  23  and  24  July,  respec¬ 
tively,  /!’,u  first  convoy  of  fifteen  vehicles  departed  QUI  NHON  and  ar¬ 
rived  PLE'f.J  without  incident  27  Jraly, 

0.  The  Battalion  closed  at  Dragon  Mvnr'.tixin  Base  Camp  on  30  July, 

f.  Battalion  effort  was  directed  toward  tho  follo;d.ng  projects: 

(1)  Site  layout  for  10,000  man  camp, 

(2)  Inetallution  of  perinoter  barriers, 

(3)  Construction  of  defensive  bunkers, 

(4)  !li..intcinr..ice  of  accoss  roads  to  the  camp  site, 

(5)  Construction  of  interior  roads, 

(6)  Construction  of  latrines, 

(7)  Movement  of  cqitipncnt  from  QUI  NHON  to  base  camp, 

« 

g.  During  tho  month  of  August  tho  2d  Battalion,  8th  Infantry, 
was  cormittod  in  OPERATION  PAUL  REVERE  III,  B  Company  supported  this  op¬ 
eration  \d.th  one  platoon.  The  1st  Battixlion,  22d  Infantry  iraa  comnittod 
on  0Pi’,'>‘'''IC'N  SEWARD  in  the  vicinity  of  TUY  HOA,  B  Company  supported  this 
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operation  vdth  one  platoon.  The  Battalion  (-)  continued  constriiction  of 
base  camp  facilities.  By  31  August  the  perimeter  barrier  was  seventy 
percent  complete.  The  movement  of  equipment  and  cargo  from  QUI  NilON  con¬ 
tinued  through  the  month  of  August, 


h.  As  rain  abated^  progress  on  construction  projects  improved , 

D  Company  commenced  work  on  the  Division  Tactical  Operation  Center  (DTOC) . 

B  and  C  Companies  profabrlcatod  "burn  out"  latrines  and  bunker  frames  and 
dolivorod  then  to  unit  oroas  whore  they  woro  assembled  on  a  "self  holp" 
basis  with  engineer  technical  assistance  as  required.  tho  end  of  Sop- 
tombori  all  units  in  base  camp  had|  as  a  nlnlmun,  fifty  percent  of  tho 
roqvdrod  latrines  and  bunkor  frames, 

i.  C  Company  constructed  65  helicopter  parking  areas  and  revot- 
nonts.  This  project  required  approximately  1,5  million  sandbags,  filled 
and  stacked  approximatoly  700  indigenous  laborers, 

j.  On  14-15  Soptenbor,  A  Cenpony  deployed  from  base  canp  to 
vicinity  TUY  HQA  to  build  tho  1st  BrigadTo  base  canp,  A  Company  was  at¬ 
tached  to  tho  Ist  Brigade  on  18  Soptonbdr, 

k.  On  20  Soptenbor,  B  Conpany  deployed  from  base  canp  to  OASIS 
in  support  of  tho  2d  Brigade  on  OPERATION  PAUL  REVERE  III, 

l.  On  30  Soptenbor,  tho  ronnindor  of  E  Conpany  closed  into  base 
canp.  They  onbarkod  from  tho  Port  of  Tacorir.  on  7  Soptenbor  aboard  the 
USNS  Walkor,  arrivod  at  QUI  NHON  cn  28  Soptenbor,  dobarked  on  30  September 
and  woro  airlifted  to  PLEIKU  by  C-130  aircraft, 

n.  In  rosponso  to  a  request  from  the  8th  Engineer  BCittalion, 

1st  Air  Cavalry  Division  for  tactical  bridging,  olononts  of  E  Conpany 
woro  dispatchod  on  4  October  to  support  OPEtiATION  TIiAYER, 

n,  Tho  Division  was  conrdttod  to  OPERATION-  PAUL  REVERE  IV  on 
18  October,  By  tho  end  of  the  period  tho  Battalion  was  deployed  as  follows: 

(1)  A  Conpany  attachod  to  1st  Brigade,  TUY  HOA, 

(2)  B  Conpany  -  D/S  to  2d  Brigade  on  OPERATION  PAUL  REVERE  IV, 

(3)  C  Conpany  -  G/S  base  canp, 

(4)  D  Conpajiy  -  G/S  baso  canp, 

(5)  E  Conpcjiy  -  G/S  baso  canp, 

(6)  Headquarters  and  Headquarters  Conpany  -  G/S  base  car^. 
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0.  Intolli(^nco  .ictivitioa4 

(1)  Tho  Ik'-Lliilion  initir.lly  t;athorod  inttilligcnoo  by  at- 
tondin^  daily  briofuifiii  conducted  by  ARVM  laid  US  iwroonnol  at  rLclIKU 
Sub-Sootor  Hoadquartei'n.  Typewi*itton  auiainarifaB  were  available. 

(2)  Daily  and  weekly  intelligonoo  suniuiarios  wore  p.vailable 
from  tho  G2  Section,  11  Corpa  (AHTU).  Non-availability  of  radio  telotypo 
oquipmont  at  battalion  level  dictated  that  suimnaries  bo  picked  up  when 
posaiblo.  In  moat  oaoon,  tho  inforuation  waa  too  old  to  bo  useful. 

(3)  Tho  &2  Soction,  299th  Engineer  Battalion  was  a  good 
source  of  intolligonco  data  and  improved  no  additional  elononts  of  the 
Brigade  aiTivod. 

(4)  The  299th  iiigineor  Battalion  also  forwarded  intelligence 
aumii'ries  from  tho  3d  Brigade,  25th  Infajitry  Division  and  1st  Air  Cavalry 
Division.  As  additional  DivisiontJ. units  c.rrivod',  tho  G2  rjection  boc.^jic  the 
source  for  sunmnries. 

p.  Weather  Data.  On  2?  August,  moasuroment  cf  rainfall  was  be¬ 
gun  by  tho  S2  Section.  A  log  was  maintained  to  keep  data  on  number  of 
"wet"  as  op.osod  to  "dry"  days.  There  was  a  significant  variation  between 
the  uer.sure;ic-nto  token  by  tho  PLJXKU  woothor  station  .:.nl  those  taken  at 
Dragon  Mountain! 


August 

11.2 

inchoB 

Septoaber 

13.5 

II 

Octobor 

5.5 

It 

fPIEIKU) 

(Dragon  Mountain) 
(Dragon  Mountain) 


q.  Reconnaissance  Missions. 

(1)  Due  to  initia.1  emphasis  on  baso  camp  development 
and  movetxnt  restrictions  imposed  by  heavy  rainfall  during  August  end 
early  September,  reconnaissance  missions  were  confined  to  the  base  camp 
and  environs. 


(2)  On  arriv';l  of  Division  Headquarters,  and  the  subsequent 

announcement  of  contingency  missions,  the  reconnaissance  teams  wore  sent  • 

out  to  obtain  route  data.  Various  onginoer  units  (tho  Engineer  Section  at 

I  FFORCBV  and  the  299'th  Battalion)  were  solicited  for  information  on  routes 
previously  reoonnoitorod. 

(3)  Daily  p.orial  reconnaissonce  was  made  of  Eigliway  509  to 

£1£I  DJERENG,  the  lateral  route  between  Kigjiway  509  and.  Eij^way  I9  to  DJC 

CO,  end  Highway  I9  from  DUG  CO  to  Dragon  MountJiin.  Weekly  aoriel  reconnais¬ 
sance  was  iiside  of  Highway  6C  to  PLBI  FiE  since  there  are  no  brides  on  that 

route*  Cont.'ct  wi  s  riaint<':inoi  with  the  299th  Eattali  n  .''jii  20th 
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Battalion  (Conbat)  to  upgrade  various  routes  vdthin  the  Division  oroa  of 
intofost* 

r«  Mission,  Thu  Battalion  has  the  primary  mission  of  supporting 
operations I  with  a  secondary  mission  of  baso  comp  development.  The  Bat¬ 
talion  Hoadquortora  end  Hoadquortors  Company,  C  and  D  companies  and  E  Com¬ 
pany  (Brldgo)  aro  stationed  at  base  oomp.  During  most  of  tho  reporting 
poriod,  6  Compoiiy  uas  providing  oombat  support  to  tho  2d  Brigade, 

6,  Operations  and  Projoots, 

(1)  Initial  base  oomp  dovolopmont  was  sovorly  hampored  by 
rain  and  mud  which  curtailed  road  not  dovolopmont  and  dolnyod  most  other 
construction  projoots. 

(2)  Engineer  Support  on  tactical  operations  consisted  of 
road  dovolopmont,  LZ  preparation,  destruction  of  tunnels,  forward  baso  im¬ 
provement  and  bridging  streams, 

(3)  From  4-16  October,  one  bridge  section  from  E  Company 
supported  1st  Air  Cavalry  Division  tactical  operations  involving  the  use 
of  ossavilt  boats, 

(4)  B  Company  and  ono  bridge  section  of  E  Company  oro  pre¬ 
sently  supporting  tho  Division  in  OPERATION  PAUL  REVERE  IV,  Throe  AVlBs 
ond  two  M4T6  dry  span  bridges  have  boon  omplacod,  Bocauso  of  daily  rain, 
ccnsidorablo  buUdozor  effort  and  crushed  rock  wore  used  to  maintain  tac¬ 
tical  roads, 

(5)  All  raa.jor  roads  in  tho  base  camp  havo  been  graded  and 
ditched,  A  critical  need  exists  for  crushed  rock  because  of  rapid  deteri¬ 
oration  of  tho  clay  soil  during  heavy  rain.  Presently,  tho  only  available 
roe!:  sultablo  for  road  surfacing  is  available  in  limited  quantity  from  two 
quarries  at  PLEIKU, 

(6)  Tho  pcrlnutur  barrier,  consisting  of  oight  wire  obstacles 
with  a  breadth  of  270  motors,  was  eomplctod  on  25  September,  Each  obstacle 
is  about  eight  kiloraoters  long.  Reinforcing  with  additional  wire  obstacles 
is  a  continid.ng  requirement  which  has  boon  dologatcd  to  tho  units  manning 
perimeter  fortifications,  A  total  of  200  three-man  permanent  bunkers  are 
being  built  at  forty  motor  intervals  around  the  perimeter.  At  present,  54 
permanent  bunkers  have  boon  completed, 

(7)  There  is  a  continidng  requiromont  for  sandbags  to  build 
bunkers  ar^  revetments.  Approximately  20,000  sandbags  ere  being  filled 
doily  using  two  ditching  machines  and  300  indigenous  laborers ,  In  tho  AO, 
both  ortillory  and  infantry  units  nood  sandbags  each  timo  a  new  12  is  oecu- 
piod.  Very  fow  of  tho  used  sandbags  oro  rocovorod  whon  tho  units  move, 
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SypJ'j.C’i';  dvr*  tL-'ir.l  :!  i’ort  -  -  Luaa-jns  I/j-'.rm.  i 
Tor  Q’li.i't.orly  31  Octt,h.ji- 

(S)  .‘iV.  -hidlllii;:  [Jiviislcjn  Ik;/! 

rondy  for  Iviu  lMe.i.-l  t  tliv.-  end  -.f  -tin; 

line  conixinioo  w..rit>/.!  ..i  i-r.ijuct  fr.,-;-.  17  iii; 


vilc:  cf:r'oit-65) 

3 '>'66  (J) 

qa".rL.  i-c  (jouijIox  w;;o 
ivportiii, ;  pr;r.io.l.  Two 
).to:.ibur  thr'  ufh  31  Ock-’  or 


t,  Ti’ninlii''.  Dri-thu-Job  tralniii"  w:.n  conducted  \jith  eniJianis 
on  officioncy,  proper  ouiHn-visl.  n  r.nd  tocJuiio.'.l  okill.  On  10  doptonber, 
a  two  hour  cli’-sr;  on  LZ  pro{,'.-,r:'ti..n  v;.-.n  pronontc!  l..y  aviation  porconnul. 
All  porsonnol  r-'ceivod  ,Ln-coiuitry  (jrioht.".ti'./n.  Troinin;^-  ia  c  ntlnuoucly 
oonductod  .  n  Cli'.y.'K  i'e  ••'.iu-  i.vo.jj-.  ns  fartili.'a'izi.vtion. 


u.  Supply. 


(1)  Cl;^sa  I,  The  kittalicn  h-.u  opior.'.tod  ro.tion  breakdown 
point  I'urinp:  tho  poriw'..  Until  8  Octolvir,  rations  were  jiickcd  up  at  tho 
MJilKU  SubWirca  Cciiur.nd.  01-  ss  I  pcint,  broken  dovrn  at  the  l^a-ttf'-licn,  ::'.nd 
delivored  to  tlu;  unit,  Stv.rtir..:;  on  8  October,  r:  tions  woi’e  drt.'.m  fron  the 
Division  Itition  ;‘'.roT.kdo\m  Point,  ilo  ration  bi*oakiiown  puraonnel  r.re  pro¬ 
vided  in  tho  OTOE.  The  p./idified  !dw;'.tion,  vd.th  A-ration  porishalilec,  hu.s 
boon  the  standa.rdi  r;.tlc'n.  Lack  of  ref ripior* .tion  in  the  unit  i-.iOKSos  has  ’  oen 
a  probloa. 

1 

(2)  Class  II  (St  IV  (loss  construction),  irior  to  tJopartur/; 
from  CONUS,  scpara.tu  vroporti  Ixn.ks  v;cro  ostablishc;.:  for  l'>  an!  E  Ccnjx-.nics, 
Wlicn  L  Germany  wr.s  att.'.chud  to  tho  Ist  Briciado,  their  soi>aratc  property 
book  was  also  ostablishod,  Tho  advance  party  acquired  tropical  fatiiraios 
and  beats,  and  these  itoiis  were  issued  to  psorsonnol  shortly  -if tor  their 
arrival .  iJost  --f  tin.  lOM  roquisitiens  fc)r  orii’r.niz(’.tional  equipnont  were 
filled  and  the  equipnont  /.rrivod  with  E  Conpany,  There  is  a.  stand.ardiz:.- 
tion  program  for  corta.in  items  of  constructi'  n  equipment,  which  incj.udos 
replacement  C’f  tlic  Allis-Giali.iors  IiD-16  trr.ctt/i’  ’.dth  tl:o  Catei’pillar  D7E 
tractor, 

(3)  Glass  III,  consunption  durin-;-;  this  peried  averaned 

appro;aLinatcly  1,300  gallons  .  ..r  day  (1,200  ddosol  end  600  I-DCtiS).  Until 
recently,  FOL  prcducta  \;ore  '-tninecl  a.t  tho  Sub-j.ro  i  Connancl  Class  III 
Feint  and  fuel  v/as  disi.onse"  in  tho  iiattalicu  ajrea  or  at  job  sites  from 
organic  tank  and  jiuinp  units.  Gasoline  for  kitchen  field  ranjjcs  is  deliv¬ 
ered  by  trailcr-mr.'untofi  t;.-.i-!.’-E  near  tiic  vu-dt  mossos,  1-*0L  products  a.re  new 
availf.bi.-!  r.t  th.,  M’.'ision  C'.a.ss  III  Point  in  th.o  bc.se  camp, 

(4)  Clrss  IV  (construction),  Jt-tcrials  for  the  base  camp 
are  rocoived,  stor/d,  raid  issued  by  the  S4.  l-Pvtcrials  arc  issued  for  pro¬ 
jects  approved  by  the  engineer  ,jroup  ht'.ving  rxci'-  constiructicn  responsibility. 
The  tTuup  also  contro.ls  the  issue  of  supplies  from  depot  stocks.  Ifcst 
supi/licis  arc  net  available  r-t  Sub-»irca  and  must  bo  obtained  by  organic 
transportation  from  Qui  Nhon,  The  system  is  vory  conpilox  and  does  not  werk 
satisfactorily.  In  addition,  no  personnel  are  previdod  in  the  OTOS  to 
porfom  this  fiinotian,  Tho  lirdtod  supply  of  natori.als  (2x4s  and 

plywood)  brcuf'lit  to  ItW!  was  useful  in  rxjeting  oarly  roquirononts  for 
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construction,  howovor,  many  itums  oro  currently  In  short  sup^dy  (2x43, 
hardware,  plumbing  fixtures,  pipe  fittings,  and  electrical  wiring). 

(5)  Class  V,  Thi;  basic  loud  of  omraunition  for  tho  advance 
l.arty  aocompaniod  that  group.  When  tho  main  body  arrived,  ammunition  for 
individual  weaixins  was  Issued.  Basic  loads  of  ammunition  larger  than  ,60 
caliber  wore  rucoivod  at  tho  ASP  looatod  nocr  tho  port  and  shipped  to  base 
camp,  Oiwrationr.!  roquiromenta  for  all  itoma  of  Class  V  supply  hnvo  boon 
obtained  from  tho  SubWirca  Cotanand  Class  V  Point, 


V,  Transportation.  Aroa  transportation  services  havo  boon  ad- 
eque-to.  It  was  nocoasary  to  uso  organic  transportation  to  move  Red  TAT 
:nd  organizational  oquipraent  from  tho  port  to  base  oenp.  In  addition, 
most  of  tho  supplies  must  bo  moved  from  tho  dojxjt  at  QUI  NHON  in  orgaidc 
vehicles.  The  5-ton  bridgo  trucks  havo  boon  of  groat  value  in  supporting 
this  roquirenont, 

w.  Personnel,,  Administration  and  Finance, 

(1)  Personnel, 

(a)  At  the  ond  of  the  reporting  poriod  this  unit  had 
100  percent  of  authorisod  enlisted  personnel,  and  an  excess  of  one  officer. 
Although  tho  strength  is  100  percent,  a  shortage  exists  in  grade  E5  (58 
percent  of  tho  authorized  strength  is  assigned), 

(b)  There  havo  been  two  roonlistmonts ,  one  extension 
of  foreign  service  tour,  ten  emergency  loaves  and  two  ordinary  loaves  for 
compassionate  reasons,  . 

(c)  Local  nationals  aro  hired  on  a  daily  basis,  under 
the  Assist^mcc-in-Kind  (AIK)  program,  to  augment  tit'.npowor  on  construction 
projects.  Local  nationals  ha,vo  priix.rily  boon  usod  to  fill  sandt  igs, 

(d)  Jforalo  is  high,  A  l6ran  outdoor  movie  theater  was 
built  in  tho  Headquarters  Company  area  and  seven  movies  a  week  are  shown. 
The  projector  was  bought  by  the  Battalion  and  will  bo  used  until  a  pro¬ 
jector  is  issued  through  Special  Services.  An  Officers'  Club  and  Non-Com¬ 
missioned  Officers'  Club  were  established  as  wore  separate  Enlisted  Clubs 
in  each  company.  Tho  facilities  for  those  clubs  cjto  presently  in  tho 
planning  and  construction  stage.  Seventy  out-of -country  R&R  and  twenty 
In-country  R&R  quotaa  were  filled, 

(2)  The  Battalion  was  issued  one  set  of  USAdV  Rcgialations 
on  31  July.  As  a  result,  some  required  reports  wore  delayed ,  The  tino 
between  7  end  30  July  (while  tho  unit  was  aboard  ship)  could  have  been  used 
to  writo  Battalion  and  Company  SOPs .  U3ARV  Regulations ,  I  FFORCEV  SOP,  end 
other  pertinent  ijublications  wore  not  aviala.blo.  prior  to  deployment. 
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(3)  Ehio  te  an  influx  of  porsonnel  just  prior  to  deployment, 
and  insuffioiont  timo  to  roviow  individu:il  records,  many  individuals  were 
improperly  assigned.  Once  auLhcrirx.tion  was  given  to  publish  Special  Or¬ 
ders,  those  personnel  wore  ti*iuisfoxTod  to  the  proper  positions. 

(4)  Because  of  deployment  ahead  of  the  Division,  tho  SI 
Section  was  augnentod  by  c.ttaching  a  Personnel  and  Finance  Section  (eight 
individuals  from  the  4th  Adtiinistration  Cenpany)  with  appropriate  records. 
This  resulted  In  expeditious  actions* 

(5)  Assistant  Division  Engineer  (ADE). 

# 

(a)  Tho  Section  bocano  operational  at  Fort  Lewis  on 
1  Julj’  and  irmcdiately  started  jjlanning  for  baso  camp  dovolopnont. 


1 


(b)  The  ADE  arrived  in-country  on  11  July  (ind  remained 
with  the  Division  a^iva.nco  party  at  NHA  TRANG  as  tho  engineer  representative 
until  4  AUiV,ust,  when  ho  returned  to  baso  camp. 


(c)  From  4  Aui^ust  to  22  August,  tho  section  produced 
the  Division  Baso  Dovolopnont  Plan  which  was  submitted  to  USARV  for  r.br|bVhli 
During  Soptonbor  and  Octobor  tho  section  continued  to  inprovo  BUh 

perviso  tho  dovolopnont  of  baso  camp,  Dovolopnont  photograph^  InyouW 
are  attachod  (Inclosuro  8), 


9.  (C)  Signal. 

n.  Tho  first  olonont  of  tho  124th  Signal  Battculion  U 
was  tho  2d  Aroa  Signal  Center  Platoon,  B  Cc-upany.  They  If^n 

Tacoma  on  22  Jvdy  aboard  tho  USNS  Walker,  Upon  crrivnl  %  canp  thoy 
provided  connunications  for  tho  2d  Brigade  and  Division  Hoadquortors  (-). 

b.  Tho  advanco  conposito  conpony  of  160  non  departed  on  2  Sop- 
tt>:’.bor  from  McChord  AFB  and  arrived  on  4  Soptonbor  at  PLEIKU,  Tho  respon¬ 
sibility  for  planning  and  controlling  tho  expanding  baso  canp  connunications 
systen  was  assvmod  by  tho  advanco  party, 

c.  In  Soptonbor,  a  platoon  of  tho  278th  Signal  Conpony  was  at¬ 
tachod  to  provide  non-tactical  conr.Tunications  support  for  the  base  canp. 
They  established  long  distance  trunk  lines  via  VHF  systons  to  PLEIKU,  op¬ 
erated  tho  Division  switchboard  and  oonrjunications  center,  and  installed 
required  local  trunk  linar., 

d.  Tho  Battalion  (-)  doiiortod  fren  Tacona  aboard  the  DBBS  Pope 
on  8  September  with  tho  Division  I4ain  Body,  On  30  September,  the  Battalion 
dobsrkod  at  QUI  NHON,  was  flown  to  PLEIKU  and  trucked  to  bMO  camp,  Tho 
let  Aroa  Signal  Center  Platoon,  B  Company,  novod  to  TDI  HOA  with  'Wm  1st 
Brigedo. 
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Plr.toon, 

October, 


o.  The  ro!.!r.ining  Battnlion  olorwnt,  3d  Arot\  Signal  Center 
B  Compony,  i^iirt  of  tho  3d  Brigade,  nrrivoc]  at  VUNG  TkU  on  12 


,  Within  two  vjouks  of  arrival  in  base  carip,  area  dcvolopuicnt 
had  progressed  as  follows :  i t 


(1)  Tent  frames,  Ir trines,  showers  and  ness  facilities  wore 
built  in  each  •oomyany  area, 

(2)  An  Enlisted  Men’s  club  was  established, 

(3)  A  Post  Exchange  was  built,  stocked  and  operationr.1, 

(4)  Motion  picturos  were  being  shown  nightly, 

(5)  An  Arncd  Forces  Radio  retransr.ission  station  was  placed 
in  operation,  providing  coverage  to  Ikisc  canp  and  surrounding  i'.rea, 

(6)  Bunkers  and  defensive  fortifications  wore  erected  on 
tho  Battalion  perimotor, 

(7)  Tolophono  connunications  v/orc  established  between  tho 
DTOC  an(\  Sector  Defense  Hoadquartora,  and  between  those  hoadqw.rtors  find 
thoir  control  bunkers  on  tho  perimeter, 

(8)  Local  tolophono  service  was  ..rovided  to  all  units  of 
the  base  camp  with  switching  facilities  to  connect  into  long  distance 
trunk  systems. 


(9)  Signal  Hill  (within  tho  bci.so  camp  perinotcr)  was  leveled 
in  preparation  for  a  tactical  radio  communications  emplacement  (Incl-a.-iro  9) 


g.  Plans,  An  internal  bfxso  camp  outside  cable  plant  (lines  l-id, 
but  not  connected  to  switchboivrds),  to  include  polo  linos  and  local  cable 
runs  to  Division  unit  designator  switchboards,  was  planned  and  is  under 
construction  (Inclostupo  10), 

h.  Operations , 

(1)  VHP  radio  and  caiTior  systems  liavo  boon  ostjiblishcd  .on 
Signal  Hill,  providing  corenunications  between  Division  and  tho  following: 

(a)  Tho  3d  Brigade,  25th  Inffmtry  Division  FonftJd 
Coaxmi  Boat,  ostabllshcd  14  October,  provided  throe  hot  lino,  one 
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teletype  and  two  coi.irion  uour  trunks.  This  system  was  operational  for  six 
days  and  was  reostablishod  2')  Octobor  at  PLEI  DJEllENG,  The  now  Forward 
Cocimnd  Pest,  through  Brigade  roar,  is  prosontly  providing  five  hot  lino, 
ono  tolopypo  and  thruu  conncn-uaor  trunks.  Those  systons  have  boon  usod 
during  OFEiUiTION  PAUL  REVEiUi  IV. 


(b)  Tho  2d  Brigade,  4th  Infantry  Division  Forward  Con- 
nand  Post  at  OASIS,  established  15  Octobor,  provided  throo  hot  lino,  two 
tolotypo  cJid  four  common-usor  trunks.  This  systora  was  operational  thirteen 
days  and  was  roostablishod  29  Octobor  at  PLEI  DJERENG,  tho  now  Foi*ward  Cctn— 
nand  Post  location,  and  is  presently  providing  fova*  hot  line,  tliroo  tele¬ 
type  end  six  coramon-usor  trunks.  Those  systems  have  boon  used  during 
OPERATION  PAUL  ItEViiLlE  IV. 


(c)  1st  Squadron,  10th  Cavalry  Forward  Cotnnancl  Pest, 
cstablishod  20  Octobor,  provided  throo  hot  lino  end  two  conmen-usor  trunlcs. 
This  system  was  cporational  for  ten  days, 

(d)  Tho  4th  Infantry  Division  Forward  Tactical  Ccmrrncl 
Post,  established  vicinity  PLEI  DJESENG  23  Octobor,  provided  four  hot  lino 
and  two  connon-usor  trunlcs.  This  syston  ronainod  in  operation  for  five 
doya  during  OPERATION  PAUL  REVERE  IV, 

(o)  2d  Brigade,  1st  Air  Cavalry  Division  Conrxnd  Post, 
ostablishod  vicinity  OASIS  29  Octobor,  provided  four  hot  lino  and  four 
eomnon-usor  trunks  prosontly  in  use  for  OPERATION  PAUL  RBVBliE  IV, 

(2)  4th  Infantry  Division  Connand  Not  #1  (HF  4  FM)  end 
Connond  Not #3  (HF  AM  RATT)  bociioo  operational  on  11  October  and  16  Octobor 
rospoctivoly,  Thoy  roraain  in  24-hour  operation. 


i.  Training, 

(1)  Division  mandatory  training  classes  prior  to  oversea 
nevonont  wore  conducted  during  August  with  100  percent  attondanco, 

(2)  A  shipboard  training  program  was  dovolopod  prior  to 
oversea  lacvonont.  From  9  through  29  Soptonbor,  ono  hour  per  day  was  spent 
in  training  classos  and  one-half  hour  per  day  in  physical  training. 


j.  Logistics, 

(1)  During  August  tho  Battalion  was  engaged  in  final  pre¬ 
paration  cf  vehicles  and  equipment  for  oversea  movement, 

(2)  The  oxchi'Jigo  of  organic  generators  for  newly  acquired 
5  KW  generators  was  a  rjajor  activity  in  the  final  stage  of  POM, 
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(3)  Upon  arrival  at  base  camp,  the  Battalion  sent  an  average 
of  eight  vehicles  per  clay  on  a  round  trip  to  QUI  NUON  for  equipment  and 

WABTOC*  A  maximum  of  21  veliicles  wero  used  on  a  sinf'le  day's  run  for  this 
purposu. 


k.  Civil  Affairs. 

(l)  Approximately  ninety  local  laborers  per  day  have  been  used 
for  development  of  the  Battalion  area,  filling  sandbags  and  clcnrinf-  fields 
of  fire. 


(2)  A  local  Vietnamese  interpreter  taught  Langua  e  classes 
two  hours  per  wuek.  He  also  was  used  to  comm’anic'’te  with  the  village  chiefs 
of  PLEI  lA  NGOL  and  PLEI  N}L\0  YUT,  tvo  neighboring  vlllagos  in  which  the 
Bat  ballon  co^iducted  weekly  civic  action  programs.  During  each  visit  on 
average  of  twelve  patients  Were  treated  by  .a  doctor  -and  medic.  Educational 
materials  have  been  provided  the  local  school  in  PLEI  NHi\0  YUT. 


'  1.  Personnel. 

(1)  A  critical  shortage  of  personnel  with  sign'l  MOSs  31M20 
(Radio  Relay  and  Carrier  Operator)  and  05C20  (Radio-Teletypo  Operator) 
prevailed  until  the  week  prior  to  oversea  movement. 

(2)  The  maximum  number  of  personnel  were  granted  PCM  leave, 

(3)  Seventy  filler  personnel  reported  one  week  prior  to 
>:iverseo  movement,  creating  ”  minor  processing  problem, 

10.  (U)  Information  Activities, 


a.  On  12  August  one  officer,  three  information  specialists  and 
one  photographer  were  airlifted  to  RVN  with  a  mission  of  providing  inform¬ 
ation  support  to  the  2d  Brigade, 

b.  On  U  Septon'eor  the  Division  Information  Officer  arrived  in¬ 
country  with  a  staff. of  three. 

c.  On  6  September  the  Division  Infcrm^ition  Officer  made  a  liaison 
visit  to  MbCV,  USARV,  JUSPAO  and  I  FFQRCEV. 

d.  On  13  September  the  Infonnaticn  Section  was  tasked  to  coordi¬ 
nate  welcoming  ceremonies  at  Division  Main,  1st  and  3d  Brit:ade.  debarkation 
sites. 
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fci.  On  30  S^pu-mbor  Division  llain  debarked  at  ,<UI  NHON.  Ono 
and  thirteen  ini  otrnntion  specialists  were  with  the  main  body. 
There  was  no  civilian  news  niedln  coverace. 


f,  Cn  5  Octolier  tile  1st  Hrij.nde  debarked  at  Nli/i  THANG.  Hiero  were 
thirteen  representatives  j!  civilian  nev;s  media  present,  representing  AP, 
UPI,  CBS,  NBC,  Stars  and  Stripes  and  New  York  Times, 


i;.  On  10  October  the  20th  and  21st  Public  Information  Detachments 
(one  officer  and  thi-ee  sfecialists)  were  assigned  to  the  3d  and  1st  Brigades, 
respectively, 

h.  On  12  Octoler  the  3'-  Brigade  do’ arked  at  VUNG  TAU,  There  was 
no  civilian  news  media  coverage, 

I,  Distribution  of  the  Stars  and  Stripes  to  Division  units  was 
unsatisfactory  until  dli-ect  se-rvice  from  Tolcyo  to  NHA  TR/vNG  was  instituted  in 
October  and  dally  distribution  was  received  from  the  Air  Force  drop-off. 

The-  3d  Bri.  adu  received  distribution  direct  from  Saigon, 


J,  The  first  issue  of  "^e  Ivy  Iseaf",  a  four-page  Division  news¬ 
paper,  was  published  cn  U  rlevember,  A  printer  in  Saigon  contracted  to 
print  the  newspaper  Weekly, 

k.  During  the  reportln,:  period  twelve  civilian  correspondents 
visited  the  Division;  Messrs,  Peter  Arnett  (AP),  Jonathan  Penby  (Reuters), 
Orman  Vwrtrees  (Seattle  Pest- Intelligence),  Junklns  Jones  (Tulsa  Tribune), 
Allen  Harkrader,  Jr  (Peoria  Journal  Star),  Bruce  Morton  (CM  News),  Howard 
Tuckner  (NBC  News),  and  Bob  Kaynard,  A1  Webb  and  John  Schneider  (UPI). 
/iTtillery  firing,  medical  evacuation,  and  search  and  destroy  operations 
vrere  covered  by  story  and  film, 

l.  On  21  October  the  Information  Officer  conducted  a  briefing  for 
civilian  correspondents  at  MACV  headquarters.  The  briefing  included  the 
location  and  organiaation  of  the  Division.  Approxim'tcly  130  correspondents 
were  present. 


m.  During  the  reporting  period  the  Information  Office  has  forwarded 
Un  Hometown  News  Releases  to  the  Hometown  News  Center,  During  the  sane 
peria’  107  news  future  stories  and  17  phototTaphs  wure  cleared  by  MACV-IO  and 
released  to  media  in  CONUS  and  RVN, 


n.  When  the  Division  assumed  operational  control  of  the  3d  Brigade^ 
25th  Infantry  Division  on  l8  October,  a  coordination  meeting  was  held  to 
insore  coopleto  and  t  imely  coverage  of  OPERATION  PAUL  REVIJIE  IV.  A  3d  Bri¬ 
gade,  25th  Infantry  Division  forward  information  press  center  (ono  officer, 
one  non*coEnissloned  officer  and  three  specialists)  was  established  with  the 
Division  Forward  Tactical  Command  Post  on  31  October. 
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•JECTION  2  (C)  CUidiu'iMt'S  ODSERVATIU^b  iiJi)  RECOMi'ka'tDiiTIOiiS 


ilart  II  Oboorvuti  na  (Looo'no  Loamoi) 
It  (U)  i'oraonnolt 


p.^  ITEM!  MOS  i#x»ilifiod  I'crsonnol# 

PiaouBaioni  Offiot^r  poraonnol  woro  assigned  by  WOS  and  not 
by  qaalifiop.tii'n  within  tho  aviation  MOS  structure. 


Observation  I  itsaicnnonts  to  units  deploying  ovoraeas  should 
bo  reviewed  to  aond  personnel  qup.lif iod  in  aircraft  organic  to  the  assign* 
e;i  \5nit.  I'hia  is  especially  true  when  little  unit  training  time  is  avail- 
ab].o  prior  to  deployment . 


bt  ITjgMt  i'crsi.nnol  Section  iiu/iTjentation 

Discussion  I  The  HOJiD  concept  of  Infantry  Division  organi¬ 
zation  centralises  i<er30juiol  services  at  division  level#  When  tho  Engi¬ 
neer  Battalion  deployed  in  advance  of  tho  Division >  an  augmentation  of 
eight  i^raonnel  anl  Finance  Specialists  was  obtained  from  tho  4th  admin¬ 
istration  Company.  Tl^.is  augiaontation  was  invaluable  in  completing  lOl'l 
n>quirouents  and  expediting  pay  Piid  licrsonnol  actions  upon  arrival  in- 
c  'untry . 

Observation I  In  division-sized  deployments,  personnel  section 
nugaontatijn  for  sopnrato  battalions  is  necessary,  if  the  unit  dOiloys  and 
is  t.)  bo  op.orr,tiunal  bef  ore  tho  division  hoadqu£i.rters  and  support  elements# 

c«  ITEM!  FOM  Prooessing. 

Diacusslont  tCM  teams  consisted  of  individuals  who  were 
assigned  to  deploying  units#  This  prevented  acooa^plishment  of  normal 
day-to-day  DSD  operations. 

Observation  t  POM  should  be  accomplished  Toy  teams  from  Cuiiis' 

not  deploying. 

d.  ITEMi  late  Arrival  of  Filler  Personnel  and  Critical  Bquipoent# 

Discussion I  Although  requests  for  filler  personnel  were  .in¬ 
itiated  as  early  as  June,  personnel  arrived  as  late  as  28  August,  resulting 
in  many  jtersonal' hardships.  Also,  this  did  not  permit  unit  oacsDOdQiEB -to. 
properly  train  personnel  end  teams  who  hod  to  support  tactioai  operations 
immediately  upon  arrival  in-country #.  This  is  especially  critical'  in  teoh- 
nical  units  such  as  aviation  and  signal  battalions. 
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ObHorvatloii!  Rcciuoi.t3  for  filler  personnel,  especially  in 
critical  grade-i  and ' Mttis should  bo  lionored  on  a  priority  basis  as  far  in 

advance  of  the  unit's  deployiiKjnt  as  possible,  and  not  later  than  sixty  days 
prior.  Critical  cquif^nit,  such  as  helicopters,  should  bo  furnished  in  the 
sanw  time  frame  in  ordor  that  men  and  equipment  can  bo  matched  for  training 
prior  to  departure. 

0.  ITEM!  Rotention  and  Reassignment  of  Non -deployable  Personnel. 

Discussion:  As  a  result  of  the  deployment  order,  an  increase 
in  requests  fox'  hardship  discharge,  compassionate  reassignment  and  deferment 
occurred.  Some  personnel  with  pending  actions  were  retained  in  the  parent 
unit  Hhey  had  to  be  TOR  qualified)  xintil  just  before  departure,  when,  as 
non-deployables,  they  were  transferred.  Many  with  approved  deferments  and 
actio. IS  pending  were  attached  to  a  non-deploying  unit,  to  return  to  the 
parent  unit  when  pei'sonnel  actions  were  complete.  This  created  confusicxx 
in  determining  vacancies  and  preparing  personnel  manifests.  Many  personnel 
in  the  "pending  action"  category  had  their  records  shipped  overseas  because 
of  roassignmonts  after  FDRFs  were  packed  for  shipment.  Mary  in  the  latter 
category  are  still  being  carried  on  CONUS  morning  reports,  os  their  status 
has  not  been  finally  determined. 

Observation!  Units  deploying  overseas  should  be  allowed  at 
least  1x5  days  prloi*'!^  unit  departure  to  reassign  those  individuals  granted 
deferment  and  who  have  personnel  actions  pending.  Such  personnel  should 
bo  earmarked  for  reassignment  to  the  deploying  ’onit  if  they  become  avail¬ 
able  for  movement.' 

f.  ITEM:  Advance  Party. 

Discussion:  The  limited  size  of  the  advance  party  made 
establishment  or  a  ease  camp  difficult  since  there  were  more  planning 
than  work-party  personnel. 

Observation:  Advance  parties  should  be  suffioiently  large 
to  include  an  aa«quate  labor  force  for  base  camp  development  prior  to 
arrival  of  the  main  bodies. 

g.  ITEM:  Deployment  of  Division  Finance  Sections,. 

Discussion:  Most  units  will  bo  intranslt  over  a  payday  and 
require  prompt  payment  upon  arrival  in-country.  The  deadlines  to  insure 
peyment  on  arrival  m.ake  it  imperative  that  the  finance  section  lose  only 
a  minimum  of  time  between  the  closing  of  operations  in  CONUS  and  opening 
in-country.  The  Division  transpor'bed  its  finance  section  by  air  and  was 
ccpable  of  paying  the  in-country  troops  on  the  reular  p.ayday. 
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Obawryntlori!  D'-fr-ncv.  aocticna  ol’  diviaitjna  dcployinti  to  RVII 
iihotild  bu  pcrnittod  to  ru:min  in  GOMUS  to  prep-ire  th>.  X'irot  nonth's  p3,'/roll 
0  ;;  to  iirvivwr  obiiut  ti.u  aimi,  time  oa  tbt;  main  bixiy  and  :iv-t  up  opurations 

iriivd  4.nt(.ly  upon  arrival  in  country. 

h.  ITEM:  Liaison  Visit  to  USARV  by  tho  Finance  Officer. 

Discussion;  To  compensate  for  marginally  dopundnble  trans¬ 
portation  and  communications  and  limited  time  available  for  set-up,  the 
FinaiKJe  Officer  or  his  deputy  should  make  a  personal  liaison  visit  to 
liSARV  prior  to  reporting  to  the  division  base  camp.  Complete  arrange¬ 
ments  for  the  necessary  authority  to  keep  cash  on  hand,  for  the  establish¬ 
ment  of  his  depository  accounts  and  for  obtaining  initial  cash  require!n>-nts 
should  be  made  at  this  timu. 

Observation ;  Financv.-  Officers  must  complete  all  arrangements 
;'.*r  tin-  0 Stahl i-'hme-nt  of  operations  prior  to  arrival  at  the  division  base 
camp.  Tva  injure  accomplishment  within  a  limited  tirm.  frame,  finance  off¬ 
icers  should  spend  at  least  throe  days  at  USARV  prior  to  arrival  at  divi¬ 
sion  base  camp, 

i«  ITEM;  TOE  for  Division  Finance 

Discussion;  The  nanning  level  established  by  TOE  is  inade¬ 
quate  to  meet  operational  roquirum«nts  in  RVN  imposed  by  the  deployment  of 
two  brigades  to  locations  remote  from  the  Division  base  camp.  Soperate 
finance  teams  at  each  of  the  hri.g:ide  base  camps  are  required.  This  frag- 
mentotion  imposed  on  immediate  problem  to  the  opei'aticnal  and  functional 
capability  of  the  Finance  Section.  USARV  ivcognitod  the  problem  and  re¬ 
quested  an  increase  of  seventeen  spaces  for  division  finance  sections  de¬ 
ploying  to  R7N.  Critical  personnel  include;  cashiers,  allotment  clerks, 
travel  clerks,  accounting  clerks  and  officers  to  function  as  Class  "B"  Agents. 

Observation;  Finance  ser’/ice  can  best  be  provided  by  station¬ 
ing  a  finance  team,  operoting  as  a  Class  "B"  Agent -Office,  vdth  each  brigade. 
Ttiurefore,  division  finance  sections  deploying  to  should  be  provided  a 
personnel  augmentation  of  seventeen  additional  spaces  to  support-T.eo.uire- 
nients  for  in-ccuntry  Oi.>erations,  ponding  DA  revision  of  TOE  12-37E,  and 
should  also  cross-train  pcroonnel,  anticipating  section  fragmentation, 

j,  ITEI'-l;  PCM  Processing  and  Allotments. 

Discussion;’  POM  processing  is  conducted  a  month  in  advance 
of  mo”em..nt  and  prior  to  pre-di^ployment  lea.ves,  at  which  time  many  indi¬ 
viduals  have  not  settled  their  .families,  not  established  allotments  and 
do  not  have  a  full  perspective  of  all  actions  conteniolatcd.  Consequently, 

?Oi-!  procersing  in  at  host  incomplete  anc3  last  minute  changes  are  required 
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to  proclutic  IniilvLlunl  inoriiitniy  IrTdBhip.  PossiMi,-  dolays  of  orrivnl  In¬ 
country  cl'ic  to  tranap^,!  t'lti' n  r-iiltires  should  bo  considered  when  allotments 
involving  ovorsoo  ontitlom>.:rits  .'iro  discussed. 


(^)Sorvation;  To  K'  fully  constructive,  POM  processing  should 
bu  conducted  al'tor  tbo  mi-mbur‘s  return  from  pre-deployment  leave.  Ho  should 
be  counseled  to  initiate  allotments  that  will  become  uffcctivw  cn  the  mohth 
rjllowlni'  the  ff,  jntli  in  vhicn  his  unit  i..-  scheduled  to.  arrivi.  in-country, 

k.  ITEMS  Safety 


Discussions  Safety  must  continue  to  be  upp.irinost  in  the  minds 
1,1'  comnandurs.  The  attitude-  of  “accidents  will  happen  in  s#ar“  is  o  negative 
Tie  aru’  irust  be  avoided.  Positive  safety  measures,  coupled  with  command 
emphasis,  can  and  will  reduce  nor-hostile-action  deaths  .and  injuries. 

Observations  Safety  procedures  must  be  constantly  stressed 

at  all  levels. 

2.  (C)  Operati'.nss 

a,  ITH-ls  Landing  Zone  Clearing  Teams, 

Discuss ions  The  clearing  of  helicopter  LZs  by  division 
engineer  units  is  ot  primary  importance  once  the  division  becomes  opera¬ 
tional.  The  cempositien  of  the  LZ  cl^xtrilSR  team  used  by  the  Uth  Engineer 
B.''ttclien  Iss 

1  -  HCOIC  (12BlsO) 

2  -  Chain  saw  operators  (12B20)  vfith  chain  savrs,  GED 

2  -  Combat  Demoliticn  Specialists  (12B20) 

1  -  Radio  AH/PRO  25 

Weeussary  gasoline,  oil  and  explosives 

Observation;  Training  in  the  technique  of  L2  clearing  should 
bt  condujtv-d  wtiiie  units  -are  in  the  Advance  Unit  Training  phase, 

b,  ITEMS  Chair.  Saw  Blades, 

Discuss lens  Blades  for  Chain  Saw,  l8",  GED,  that  are  manu¬ 
factured  for  use,  primarily  in  the  softwood  areas  of  the  United  States, 

Wear  out  rapirjly  on  the  h.ardwuods  of  Scuthea&t  Asia, 

Observation ;  Units  deploying  to  RVH  should  .acquire  blades 
manufactured  for  use  in  hai-dwcod  forests.  Best  results  have  been  obtained 
with  trade  names  "Micro-Bit"  and  "Oregon  Blades", 
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c*  ITEM*  Filling  Sandbags. 

P^cuBSlon;  To  noet  the  requirement  for  filled  sandbags,  the 
Intrenching  Machine,  Combat,  High  Speed,  is  Invaluable.  Using  this  machine, 
with  local  laborers  and  military  supervisors,  a  daily  production  of  20,000 
filled  sandbags  has  been  acheived. 


Observation*  Division  enginotsr  battalions  should  request  a 
modification  to  TOE  to  Include  Intrenching  Machine,  Combat,  High  Speed, 

FSN  3805-727-6719.  /  a  / 

8.  ITEM*  Dciployment  During  Monsoon  Season, 

Discussion:  The  Uth  Engineer  Battalion  arrived  at  its  final 
base  camp  locations  at  the  height  of  the  monsoon  season.  The  heavy  rains 
for  the  first  1*5  days  severely  hampered  the  off-highway  movement  of  supplies 
and  equipment  and  the  construction  effort. 


Obsei'vation;  Arrival  ol‘  units  in-couhtry  to  begin  base  cany 
development  and  construction  should  be  scheduled  during  the  dry  season. 

e,  .ITEM* ,  Helicopter  Requirements 

Discussion;  Heavy  demands  for  helicopter  support  have  required 
scheduling  of  all  available  helicopters.  To  provide  increased  availability, 
missions  are  being  screened  and  evaluated  according  to  priority  and  a  pro¬ 
gram  of  flying  hours  is  being  monitored  to  preclude  excessive  maintenance 
down-timo  due  to  over-scheduling. 

Observation:  A  solution  is  to  allocate  a  predetermined 
number  of  aircraft  with  a  specified  number  of  flying  hours  to  the  supported 
organization  each  day.  The  coiranander,  based  on  his  knowledge  of  the  im¬ 
mediate  tactical  situation,  uses  the  available  aviation  assets  as  he  deems 
appropriate.  Administrative  missions  not  associated  with  tactical  re¬ 
quirements  must  bo  monitored  closely  to  determine  their  priority.  Requests 
have  been  so  numerous  that  all  flyable  helicopters  hove  boon  scheduled 
each  day,  to  the  detriment  of  the  scheduled  maintenance  program. 

f.  ITEM;  Advance  Party  Signal  Operations, 

Discussion:  The  Division  advance  party  caii  main  body  aawrtjijjf 
in  the  base  camp  at  essentially  the  same  time  as  the  .ccasMtlteations  elHMMi* 

Obseivation ;  Major  difficulties  are  encountered  in  prnvMhIl 
adequate  signal  support  when  all  elements  arrive  concurrently. 


g,  ITEM;  Base  Camp  Communications  Operation* 
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Operational  Report  -  -  Lessors  Learned  (RCS  CSFOR-65) 
for  Quarterly  Period  Ending  31  October  (U) 

Dtacuoaioni  It  is  difficult,  without  a  major  disruption  of 
service,  to  extract  comniunicatLons  equipment  for  tactical  operations  after 
it  has  been  Installed  in  the  base  comp  complex. 

ObsoJTvation:  Personnel  and  equipment  assets  of  division 
signal  battalions  are  not  sufficient  to  operate  a  base  camp  communications 
complex  and  support  a  tactical  operation  simultaneously. 

h.  ITIM;  Artilleiy  Concentrations. 

Discussion:  When  an  oneny  cache,  tunnel  system  or  other 
installation  is  destroyed,  artillery  should  be  adjusted  on  the  site,  and 
the  target  should  be  designated  a  defensive  concentration.  This  la  espe¬ 
cially  important  if  the  friendly  unit  intends  to  remain  nearby  overnight. 

Observation:  Tlie  eneny  will  return  to  destroyed  installations 
and  to  the  batlldl'leld  to  "inspect  and  recover  equipment  and  dead  when 
friendly  troops  withdraw. 

i.  ITEM:  Light  Anti-Tank  Weapon  System  (LAWS), 

Discussion:  LAWS  cannot  be  employed  in  tight  perimeters 
because  of  danger  to  friendly  troops. 

Observation:  Perimeter  shifts  to  provide  back  blast  areas 
nay  permit  effect ivo  omplojTtient  of  UVJS  at  critical  times  during  horny 
engagements.  In  most  cases  the  use  of  LAWS  in  a  defensive  role  is  not 
considered  practical. 

j.  ITEM;  Employment  of  Grenadiers  While  Moving. 

Discussion:  A  squaci  leader  should  keep  an  M79  grenadier 
ncrrbv  iiile  moving  to  direct  his  squad* s  fires.'  This  is  especially 
important  in  dense  jungle  vAiere  the  effectiveness  of  hand  signals  is 
limited . 

Observation;  Controlled  and  directed  fire  of  H79  grenade 
launchers  maximizes  their effect  and  should  result  in  higher  eneny  casualti 

k.  ITEM;  Employment  of  Grenadiers  in  Defensive  Perimeters. 

Discussion:  The  enery  concentrates  automatic  weapons'  fire 
on  friendly  machine  guns  and  automatic  rifles.  In  a  well-fortified  posi¬ 
tion,  M79  grenadiers,  especially  at  night,  can  pick  out  targets  by  using 
a  machine  gun  or  automatic  rifle  to  draw  fire.  When  the  oneny  engages, 
the  grenadier  has  a  chance  to  pinpoint  and  knock  out  the  eneny  weapons. 
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Observation:  The  procuduru  duscribijd  above  has  boon  used 
with  excellent  results. 

1.  ITEM:  E^aerry  Snipers, 

Discussion:  Snipers  generally  work  in  pairs  or  small  groups. 
Only  one  will  initially  fire  at  friendly  troops,  Othci*  eneny  wait  while  the 
one  either  allows  himself  to  be  seen  or  makes  distinct  noises.  This  trick 
nay  be  employed  to  cause  friendly  troops  to  carelessly  attempt  to  outflank 
the  enory,  in  which  case  the  other  onery,  usually  on  a  flank,  get  a  clear 
shot. 


•  Observation:  When  fired  at,  exposed  troops  should  make  an 

estimate  of  the  situation  and,  by  fire  and  maneuver,  move  to  the  flank 
or  rear  of  the  eneny. 

m,  ITEM:  Cratering  Charges, 

Discussion:  Often  a  hilltop  or  high  area  may  be  reeky  or 
thickly  rooted,  d«rylng  digging-in. 

Observation:  Cratering  charges  should  be  kept  available  for 
use  by  units  who  nebo  tnom  to  construct  defensive  positions  In  unyielding 

terrain.,  , 

n,  ITEM:  Claymore  Mines, 

Discussion:'  Claymore  mines  can  always  be  used  effectively 
arourid  a  periinuter  ana  are  ideal  for  ambushes. 

Observation:  Each  squad  member,  except  those  armed  with  an 
M79  or  machine  gun,  should  carry  ono  Claymore  mine  on  combat  operations, 

o,  ITEM:  Trip  Fl3r«,s  and  Smoko  Grenades, 

Discu.scicn:  At  night,  flares  are  usel^l  for  warning, 
illuminating  targets  ana  outlining  perimeters.  In  jungle,  oft^-n  thw  only 
daylight  contact ‘with  aircraft  is  oteko, 

ObserVition;  Every  man  should  carry  ono  trip  flare  and 
one  smoke  grenaiJe  "cn  'combat  operations, 

p,  ITEli:  Anti-Intrusion  Devices. 

Discussion:  Anti-intrusion  devices  are  effective  when 
integrated  with  other  defensive  means. 
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.  -QbB*^rvtitlon I  anti-intruflioii  duvicaa  per  squad  should 

DO  carried  on  combat  operationo* 


q.  ITEl'li  t'allotizod  Coimnunicati'jns  I’ackets. 

PiBcuBBion I  Jx3Bs  of  radio  communioationa  at  a  vital  tine 
is  always  a  poasibility.  Lumediato  rut-otablishmont  of  oonmunioationB  is 
imporativo. 


Qbsoivationt  Conci deration  should  bo  given  to  the  develop* 
mont  of  a  pallotizod  cooiounioations  packet  containing  on  AH/VRC-46  Radio 
with  on  RC—292  antenna  which  can  bo  dolivored  by  helicopter* 

r«  IT£Mt  NVA  Tactics* 

Piacussion i  Poring  a  coordinated  attack,  the  NVA  manouverci 
against  a  sector  of  a  p-jrinotor  while  pinning  down  tho  forces  within  by 
intense  rocket  and  aortar  fire*  tJneiay  riflonen  attempting  to  penetrate  tho 
parinotor  arc  believed  to  have  fired  only  one  quarter  of  their  individual 
basic  1  .ad  of  small  arras  affanunition.  It  is  > Iso  believed  that  the  volume 
of  supporting  automatic  weapons  fire  was  not  representative  of  tho  anaur-ition 
available  for  tho  assault.  Therefore,  it  is  theorized  that  the  eneny  was 
attempting  to  penetrate  before  expending  the  op-jority  of  his  basic  load, 
thus  enhancing  his  capability  to  (l)  withstand  a  counter  attack  or  (2) 
exploit  his  success. 

Observation  I  This  tactic  points  up  the  critical  requireraent 
to  deterrano  the  looatijn  of  the  enemy’s  “’S'in  attack.  Once  detorraiMod,  all 
available  fire  support  oust  bo  applied,  witiunit  delay,  to  spoil  tho  attack. 

A  reaction  force  supported  by  autooatie  weapons  raust  bo  positioned  to  react 
to  any  threatened  sector. 

8.  ITBIii  Use  of  Fli-shlights. 

Piacussion  I  Plashli^ts  aimed  skyward  can  be  effectively 
used  to  niiik  a  friendly  poriiuctcr  when  there  is  a  requirooent  for  oloso 
air  support.  They  should  b<.  tied  within  reach  of  fox^ioloa* 

Obsorvatient  This  tactic  should  bo  used  with  ooution  siaoG 
tho  QT.Quy  iiir'y  ^urn  on  flashlights  and  misdirect  air  strikes*  BauU-o  otr 
telephone,  rather  than  v  dee  commands,  should  be  used  to  ainiaiie  this 
disadvantage. 

t.  ITEMi  NVA  Indicators. 


SlUMliDT;  ion.'tJ  -  -  lA;5i;;on.-:  Ixjnriiod  (RCJj  GoI'On-65) 

for  Qunrt<  i'l,v  Roriod  iindinj'  3i  Octobur  iy66  (U) 

ni  v.i'i I ss1 '•>>>;  Most.  ^J\,'A  oont.iotfj  ore  in  proximity  to  trails. 
Close  scrutiny  tii  ly  i  .T  vLiius  ond  bamboo  used  by  the  enciry  to  guide  his 

movOment  at  night.  Gray  coranunications  wire  may  be  found.  Usually  there 
is  one  main  trail  about  five  foot  x-iido  with  numerous  branch  trails. 

Ol)servat  ion:  A  good  estimate  of  the  situotion  end  analysis 
of  tut  indicators  can  exploit  the  discovery. 

u,  ITEM;  Emergency  Signals. 

Discussion;  V/hen  moving  into  a  position  for  the  night,  a 
largo  pile  of  brush  and  wood  should  be  gathered  for  use  vs  on  emergency 
signal. 


Obsv-rvation:  This  technique  can  be  used  as  a  back-up  means 
of  marking  should  other  means  fail, 

V.  ITEM;  RC-292  Antennas. 

Discussion;  As  a  moans  of  maintaining  communications  in 
dense  jungle,  use  of  the  'RC-292  antenna  h.as  proved  very  successful. 

Observation;  Companies  conducting  operations  in  the  jungle 
should  employ  an  HC-292  •ntenna, 

w.  ITEM;  Use  of  Napalm, 

Discussion;  During  a  recent  attack  the  enemy  dug-in  within 
fifty  meters  orTrTen3Ty"positions,  Napalm  dropr  ed  on  such  positions  is 
an  effective  method  of  routing  the  enemy,  however,  friendly  troops  must 
be  Well  protected. 

Observation:  Thus  for  our  units,  in  well  dug-in  positions, 
have  called  for  napalm  within  fifty  meters  of  their  positions  with  no 
resulting  injuries. 

X,  ITEM;  GhvAorhead  Cover. 

Discussion:  During  tO  rc’cent  NVA  attack  75  percent  of  friendly 
WIA  resulted  from  enemy  mortar  fire. 

Observation:  Eixtreo  effort  shoiild  be  made  to  secure  overhead 

cover. 

y.  ITHi:  Mutual  Support. 
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Discussion;  l:;ii![>l(.>ymcnt  of  companies  in  mutually  supporting 
roles  enhances  communic-tions  relay  nnd  reservL  reaction  capability.  Firo 
support  bases  should  be  ntulunlly  supporting.  Artillery  within  a  fire  base 
cannot  adequately  provide  the  number  of  closo-in  defensive  fires  require-d 
d\uring  an  attack.  Further,  in  mountainous  terrain  tb.ere  often  aro  "deid- 
spaces"  in  the  fire  base's  area  I'f  influence.  Ry  locating  fire  bases  so 
that  they  are  mutually  supporting,  adequate  close-in  defensive  fires  can 
bo  provided  and  "dead  spaC(.s"  can  be  covered. 


Observation :  Mutually  supporting  oositions  should  always 
be  a  planning  objective . 

z,  ITEM;  Artillery  Fire  Support. 

Discussion;  Duriiig  an  enemy  attack  against  a  defensive  posi- 
tienj  it  is  oftetTcnTsTreable  to  have  artillery  "fire  for  effect"  start  about 
UOO  meters  in  front  of  friendly  positions.  By  employing  this  technique,  the 
fires  of  an  entire  battery  can  be  "walked  in".  This  places  blocking  fire 
across  routes  of  enemy  withdrawal,  disrupts  his  conmunications  and  subsequent¬ 
ly  drives  him  up  against  the  perimeter  fires. 


Obser\'ation>  This  technique  has  proved  successful  against  the 
enorny  and  offers  the  added  advantage  of  providing  additional  safety  to  friend¬ 
ly  troops. 

3.  (U)  Training  and  Organization, 

a,  ITEIi;  Designation  of  Table  of  Organization  and  Equipment, 

Discussion;  Many  problems  connected  with  PCM  and  PCR  activities 
were  occasioned  by  late  TOE  designations  and  subsequent  changes.  For  example, 

the  Division  received  Sixth  Army  General  Order  135  (designating  TOEs  under 
which  -iiits  of  the  Division  were  to  be  organized)  on  25  July,  after  the  2d 
Brigade  had  deployed.  Later,  messages  vxerc  received  directing  significant 
changes  to  GO  135. 

Observationi  Units  alerted  for  ovt.rsea  movement  must  have  their 
organization  ''fixed**  in  sufficient  time  to  allow  personnel  and  equipment 
levels  to  stabilize.  Stabilization  is  dependent  upon  requisition  action, 
which  in  turn  is  dependent  upon  the  designation  of  TOE  and  changes  thereto* 

b.  ITEM:  Operational  Training  for  Aviation  Personnel. 


AV;  !'H-CiC; 

:;u  I 


'>r'.  ir'I  Ik:i.  J-t  -  -  I«  ■  n:;  I* /irn.  '  (I?(r: 

r  !•  rij'  l\-i  I  31  fict  li-r  1966  (U) 

Disousr.ic'n:  On  .trrivnl  in  RVK,  the  Divl3l'''n  f^cec’  the  problem 
'f  qu.'lifyin  :  TuTIuTupTrr  otvw-  in  ilit  "perotlonol  envir -nment.  Several 
netho-'s  Were  uoed.  One  was  infun?  n,  which  providec!  an  immuOiote  Input  of 
Otasoned  pcraottnel  and  nt  the  same  time  leveled  the  DEROB  hump.  Another  was 
to  place  newly  arrived  pc-rsinnel  on  TDY  with  operational  units. 

Observation:  Bach  method  hod  its  own  odvanto^es,  but  it  was 
Iv-^rn.-d  th"t  a  c jmSiTn;'Cl'“n  -if  each  t,ave  the  best  results,  ^ilhon  the  heli- 
c  :pter  crews  receive  training  in  more  than  one  unit  they  can  use  the  best 
methods  learned  in  each  unit.  Infused  personnel  ^ive  the  unit  a  permanent 
experience  base,  however,  personnel  turbulence  is  a  factor  to  censie'er  if 
significant  number:;  .f  pers.nnol  are  involved. 

c.  ITEM;  Traintne  in  Inl’antry  Small  Unit  Tactics. 

Discuss !■  n;  Prt“r  to  deployment,  support  units  conducted 
ext  oive  L.-nTril'ni^  In  their  n,  with  the  basic  phil-.'.sophy  that  only 

r.ir.;.  -in  s^-ourity  requirements  i'..r  interior  i^uard  would  be  nuCessary.  Upon 
arrival  in-country,  ai;:nif leant  numbers  of  persrnnel  in  these  units  were 
inv-'lved  in  perimeter  defense,  patrollinc  nnd  convoy  security, 

Obo..rvoti  n;  Service  support  units  deployint;  to  RVN  should 
train  extetioivelv  in  infsntrj’’  small  unit  tactics  pri-'r  to  depltyment. 

U.  (C)  lutOlllijence, 

•i.  IT.T!;  Map  Supply, 

Discuss!  'n;  Maps  issued  prior  to  move-ment  were  found  to  be  ob- 
5  lete  upon  arr!.”:ii  i.n-ccuntry  and  resupply  procedures  farced  units  to  uso 
the  Id  Series,  Seme  sheets  of  which  were  missinj;. 

Observatian;  Current  maps  should  be  issued  to  units  prior  to 
arrival  in  RVM.  *If  this  is  nob  possible,  supply  arje-ncies  should  be  re- 
sp.'nsive  to  the  requirements  .'f  newly  arrived  units  to  preclude  uso  of  out¬ 
dated  map  sheets  on  combat  operations. 


b.  ITEM;  Initial  Intelli,,enco  Requirements. 

DiscuGsi.:n;  There  is  an  immediate  requirement  for  inte-lligonco 
ccncernini;  hostile  ^round-to-air  fire  before  an  aviation  urtlt  begins  npor- 
ntiens  in  an  area.  Current  inttilli^:ence  summaries  are  usually  available', 
but  arc  not  detailed  enou,';h  for  flight  plannintj.  There  is  a  need  far  a  means 
to  supplement  these  summaries. 

Observation;  A  hostile  round-to-air  fire*  chart  is  a  valuable 
asset  in  flight  plannino.  'Pie  initial  inf;>nnation  f  or  the*  chart  can  be  ob- 
tainte’  by  liaison  with  ocher  aviation  units.  This  information  is  best  . 
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disswminotc'.!  thr.Ui:li  in  Lly  briufiii  a  nnd  by  innkiriL,  current  informntion 
r^ndily  avnilnbli,  to  -ill  invAvocl  in  flipht  plnnninj;. 

c.  IT^i:  Lu’.k  -r  LinyuLsta. 


'1  ^ 


Discuss i  ri:  Tlii,  Hilitnry  Iritt^llij-oncc  Dutnchmunt  hns  no  qual¬ 
ified  VietnnmxCi,  lln.;uir.l:.r;  ,'!aai,_,nt.d.  Thia  innkes  countur-intelligonco  and 
intfcrrOfjfition  pcraonn>-l  O' mniv.t._ly  dtpendunt  upon  AIIVN  interpreters.  Such  a 
situation  is  disadvonini>.uua  because  most  AHVN  interpreters  are  not  facile 
in  the  Entlish  lani^ur^.e  and  are  not  familiar  with  military  terminology  in 
either  languatte.  The  result  is  that  translations  ore  often  distorted  and 
inaccurate.  Add  it L  anally,  US  personnel  have  no  means  of  determining  the 
Veracity  of  tlio  lnt^rpret>.r 'a  translation. 

Observation;  As  a  minimum,  three  US  personnel  quolii’ied  as 
Vietnamese  linguists  siuuld  be  assigned  to  military  intelligence  detachments, 
thereby  eliminotin,  total  dependence  upon  ARVN  interpreters. 

d.  IThJI;  Montaonard  Laneuage  Barrier. 

Discussion!  Neither  US  personnel  assigned  to  the  Military 
Intelligence  Detachment  ncr  the  ARVN  interpreters  are  qualified  Montagnard 
linguists.  This  situation  cresates  an  pe-raticnal  inconvience  and  eften 
de-nieS  the  acquisiti  n  of  immediate  tactical  intelligence.  At  pre-sent, 
interro.,ati'.n  ef  M  ntcinard  detainees  and  local  civilians  encountered  in 
daily  operations  must  be  delayed  until  a  Montagnard  interpreter  can  be 
"borrowed"  fr.m  a  CIDG  camp,  II  Corps  or  an  ARVN  Sector  or  Sub-Sector. 

Observaticn;  Montagnard  interpreters  who  have  a  Vietnamese 
langtiai.e  capability  or,  preferably,  a  knowledge  of  the  English  language, 
should  be  obtained  one!  attached  to  the  military  intelligence  detachments 
operating  in  the  Central  Highlands  of  RVN. 

e.  ITEM:  Inte.;rrtion  of  N7A  and  VC  Infrastructure. 

Discussion:  Recent  agent  reports  have  indicated  that  a  number 
of  NVA  cadre  are  now  vrorking  with  the  VC  infreastructure  to  bolster  that 
organiiation  and  to  provide  bettor  local  logistic  support  to  the  NVA  units. 
Reported  increases  in  VC  propaganda  campaigns  during  the  months  of  September 
and  October  may  be  the  groundwork  for  such  activities. 

Observation;  The  integration  of  NVA  personnel  into  the  VC 
carr.anizotion  makes  it  necessary  to  exploit  NVA  captives  for  knowledge  of  tho 
TC  infrastructure.  Actions  to  neutralize  the  trend  toward  integration  nay 
be  ▼iUage  sweeps  to  reund  up  "black  list"  persenalities,  trail  interdictions 
t-i  halt  nevements  of  supplies  and  food,  and  civic  action  pregrams  desired 
to  Ixilib  liVA  appeals.  TneSe  actiens  can  combine  to  rob  the  infrastructure 
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vf  key  purscnnul,  pruvunt  the  establishment  o£  base  areas,  supply  caches  and 
trainlntj  facilities,  and  deny  inf  rmatlon  of  the  activities  and  movements  of 
friendly  forces, 

f.  ITEM;  Classified  Material 

Discussion;  Deploying:  units  carried  too  much  classified  mat¬ 
erial  as  Yellow  TAT. 

Observation;  Units  should  review  classified  documents  and  send 
those  not  nee'Je ■’>  durini;  movement  by  airmail.  Safes  shipped  Red  TAT  e'liminnte 
the  administrative  pr-iblems  connected  with  other  modes  of  surface  shipment. 

5.  (U)  Logistics. 

a.  ITliiM;  Loading  of  Essential  Equipment. 

Discussion;  Initial  set-up  in  the  base  camp  was  hampered  by 
the  lack  '  f  tentage.  Many  tents  h''d  been  packed  in  CONEX  c  ■'ntainers  which 
were  not  available  when  the  troops  arrived. 

Observation;  Dispersion  of  tentage  and  other  essential  equip¬ 
ment  in  v^.eicles  and  trailers  would  have  made  the  necessary  items  available, 
since  combat  essential  eruipmont  arrives  prior  to  Yellow  TAT. 

b.  ITEM;  Direct  Support  Aviation  Maintenance. 

Discussion;  Requirements  for  direct  support  aviation  mainten¬ 
ance  developed  almost  simultaneously  with  arrival  of  support  units  in-country. 
The  direct  support  aviation  maintenance  unit  required  time  to  establish  its 
support  facilities  and  administrative  procedures.  Consequently,  the  optirtum 
support  was  not  immediately  available. 

Observation;  Direct  support  aviation  maintenance  units  should 
arrive  in-country  prior to  supported  units,  thereby  enabling  units  to  pro¬ 
vide  immediate  support  upon  arrival  of  the  supported  unit. 

c.  ITEM;  WABTOC  Kits. 

Discussion;  Lack  of  WABTX  kits  retarded  base  can?)  development. 

Observation;  WABTOC  kits  should  be  phased-in  as  units  arrive 
in-country.  — — — — 

d.  ITEM;  Ammunition  Resupply. 

Discussion;  During  the  early  par’i  of  PAUL  RSViRE  IV,  artillery 
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ammunition  rwsupply  to  tiiv,  forward  aiva  pos>.d  i  problem  duu  to  tho  distance 
ammunition  had  to  bo  moved.  Trucks,  helicopters  and  C-12b  aircraft  wore 

used  to  alleviate  the  problem.  However,  after  the  FSA  was  established,  this 
problem  was  signif icrntly  reduced. 


Observation:  The  FSA  must  be  established  almost  simultaneously 
with  the  start  of  the  operation  and  must  have  a  three— day  stock  of  artillery 
ammunition  of  all  calibers  supiporting  the  operation. 

u.  I7E2'1;  Base  Camp  Communications  Facilities. 

Discussion:  The  tactical  switchboard,  although  designed  to 
operate  under  field  conditions,  is  not  performing  adequately  in  this  area 
duo  to  the  abrasive  action  of  dust  particles  on  moving  keys  and  relays. 
Electro-mechanical  teletiTDC  is  also  susceptible  to  breakdown  as  a  result  of 
dust  particles  on  sensitive  relays  and  contacts  which  require  close  toler¬ 
ances.  Operation  of  cryptographic  equipment  in  extreme  temperatures  becomes 
erratic  and  unreliable. 


Observation:  Critical  signal  equipment  such  as  switchboards, 
teletypewriters  alid  ancillary  cryptographic  machinery  require  a  dust  and 
tempera tm'e-controlled  env ironment . 

f.  ITF^!;  Delayed  POM  Inspection  Schedule, 

Discussion;  In  some  instances  PCM  inspections  were  conducted 
lU  days  prior  to  ^D'.  ^This  did  not  allow  the  unit  sufficient  time  to  obtain 
items  declared  short  or  not  serviceable. 

Observation;  Spot-check  inspections  for  PW4  deficiencies  at 
least  30  days  prior  to  iiRD  would  provide  a  realistic  time  frame  to  obtain 
shortages  and  permit  orderly  packing. 

g.  ITEi^l;  Shipment  of  Class  I  and  Class  V  as  Red  TAT, 

Discussion;  All  units  were  required  to  deploy  with  five  days  of 
combat  rations  and  the  basic  load  of  ammunition  below  ,60  caliber.  Upon 
arrival  in-country,  rations  and  ammunition  were  readily  available,  the  latter 
being  issued  at  port  of  debarkation.  Class  I  and  V  Red  TAT  limited  the 
amount  of  other  essential  cargo  that  could  have  accompanied  units. 

0bser\'3tion:  Units  deploying  to  RVN  should  do  so  without  basic 
loads  of  Class  1  and  v. 

h.  ITEM;  Repair  Ports  Supply, 
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Discussion:  There  is  an  in-country  shortage  of  repair  parts. 
This  is  especially  true  of  engineer  and  ordnance  items  duo  to  the  variety  of 
equipment  makes  and  models  in  theater.  Units  deploying  to  RVN  must  carry 
a  minimum  of  two  flfteon-day  prescribed  load  lists  of  onglneer  and  ordnance 
repair  parts. 


Observation:  Authority  to  establish  a  stockage  of  two  prescribed 
load  lists  will  enliince  unit  capability  to  keep  equipment  in  operation.  One 
prescribed  load  list  should  accompany  units  as  Red  TAT. 

i.  ITEM;  Resupply  during  Search  and  Destroy  Operations. 

Discussion:  During  OPERATION  PAUL  REVERE  IV  considerable 
difficulty  was  experienced  in  accomplishing  necessary  coordination  between 
the  Division  Gb,  the  Logistics  Operations  Center  at  PLEIKU  Sub-Area 
Command,  the  FSA  Task  Force  Commander  and  the  FSEs.  Brigade  FSEs  place 
individual  requirements  directly  on  the  FSA.  The  FSA  fills  all  requirements 
on  a  first-c.me,  first-served  basis  and  is  not  in  a  position  to  establish 
priorities.  When  the  FSA  is  supporting  only  one  brigade,  no  problem  is 
posedj  howeVer,  with  more  than  one,  the  supply  assets  on  hand  must  be 
allocated  based  on  the  overall  plan  for  the  operations. 

Observation:  To  insure  proper  distribution  of  supplies,  div¬ 
ision  representatives  should  accompany  tho  FSE.  Representatives  from  the 
division  anmunltlpn,  transportation  ard  supply  offices  should  bo  a  part  of 
the  FSE  one,  in  conjunction  with  division  G3s  and  Gba,.  allncct^.'  ava  llallc 
supplies  and  establish  road  priorities  for  resupply  convoys.  Timely  infor¬ 
mation  must  be  furnished  by  Gbs  to  Sub-Area  Commands  on  the  number  of  days 
of  supplies  to  be  stocked  per  day  at  the  FSA,  In  turn,  the  DAO  and  DSO 
reprocsnt3'ti''i;s--^t  the.  FSA  must  keep  Gbs  informed  on  the  levels  of  supplies 
in  stock. 

j.  ITEM:  Paper  Plates  and  Plastic  Utensils. 

Discussion:  Use  of  these  items  by  combat  and  combat  support 
units  during  operations  considerably  reduces  feeding  time  and  imprOTeS  san¬ 
itation.  In  forward  units,  as  a  general  rule,  facilities  for  washing  metal 
mess  kits  are  poor  and  at  timeS  unavailable.  As  a  result,  soldiers  are 
unable  to  properly  clean  their  mess  equipment. 

Observation;  Use  of  paper  plates  and  plasticware  for  feeding 
troops  reduces  feeding  time  and  .improves  sanitation. 

k,  ITEM;  Deployment  of  Logistical  Units. 

Discussion;  The  arrival  of  Division  Main  in-countay  generated 
an  imme'diate  requirement  for  logistical  support,  particularly  in  the  area 
of  ma  inte-nanco . 
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Observation;  Logistical  units  should  be  operational  in-count3ry 
before  the  arrival  of  supported  units.  When  deploying  fr<M  a  post,  camp-  or 
station,  support  in  the  area  of  logistics  could  bo  shifted  to  post  organ¬ 
izations  to  enable  early  deployment  of  logistical  units. 

l.  ITEM;  Unit  Authorized  Stockago  List  (ASL). 

Discussion;  Some  units  did  not  have  their  in-country  ASL 
built  up  to  the  recommended  levels  prior  to  M-Day. 

Observation;  An  ASL  was  developed  in  CONUS  using  tho  infor¬ 
mation  gathered  from  a'  liaison  trip  to  RVN.  The  ASL  was  requisitioned, 
but  units  deployed  prior  to  receipt  of  all  parts, 

m.  ITEM;  Fluctuation  in  Authorized  Equipment  Levels. 

Discussion;  Equipment  was  laterally  transferred  from  one  unit 
to  another  in  anticipation  that  shortages  would  be  filled  prior  to  deploy¬ 
ment  of  the  last  unit.  This  fluctuation  in  equipment  levels  adversely 
affected  accuracy  of  USCONiiRC  Form  801 -Rs. 

Observation;  Priority  of  issue  should  be  given  to  deploying 
units  and  lateral!  transfer,  if  necessary,  be  made  from  non-doplcying  units 
in  sufficient  time  to  stabilize  authorized  equipment  levels, 

n.  IT£t-i;  Unit  Movement  Data. 

Discussion;  Accuracy  at  the  unit  level  is  one  of  the  keys  to 
a  smooth  deployrx-nt  operation.  Each  phase  of  the  operation  is  dependent  on 
timely  and  accvirate  unit  input  to  insuru  valid  movement  documentation.  For 
the  Division  move,  many  vehicle  and  equipment  lists  arrived  piocemeal,  with 

some  units  submitting  as  many  as  five  supplemental  and/or  corrected  lists* 
Passenger  lists  in  all  cases  were  not  firmed  up  soon  enough  to  prepare  valid 
passenger  manifests  for  the  carrier  prior  to  their  deadline. 

Observation;  There  must  be  enough  time  between  PCM  and  ERD/PRD 
to  allow  at  least  six  dlays  to  prepare  personnel  and  equipment  lists,  after 
which  changes  must  be  held  to  on  absolute  minimum. 

o.  ITEM;  CONEX  Containers. 

Discussion;  CONEX  containers  wore  not  released  to  many  units 

until  shortly  before  their  respective  ERDe.  This  resulted  in  packing  delays 
and  subsequently  caused  feeder  reports,  which  were  the  basis  for  preparing 
shipping  documents,  to  be  late. 
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Observation;  Units  should  bo  Issued  tho  requested  number  of 
CONEX  containers  at  least  thirty  days  prior  to  commune erne nt  of  preparation 
for  oversea  movumunt  to  minimiee  loadinti  and  vjuighing  problems  and  permit 
completion  of  packing  by  ERD. 


p,  ITEM;  Guide  List  of  Essontial  Medical.  Items. 


Discussion;  Basud  on  professional  knowledge  and  information 
received  from  medical  units  ln**countiv,  the  Medical  Battalion  compiled  a 
list  of  items  to  bo. brought  to  RVN.  Because  of  insufficient  time,  the  unit 
deployed  before  reouisitions  were  filled. 

Obsei^ations:  A  standard  list  of  RVN  peculiar  items  should  be 
made  available  to  deploying  units  in  sufficient  time  to  insure  receipt  of 
items  requiaition«,d  through  supply  channels. 

q.  ITEM;  Medical  Equipment  Repairman. 


Discussion;  The  allocation  of  a  single  TOE  position  for  a 

medical  equipment  repairman  is  not  adequate  for  a  division  in  RVN  in  ^ew 
of  the  distance  brigades  are  from  the  Ifedical  Supply  Officer  (MSO).  Oie 
man  cannot  make  the  timely  repairs  to  equipment  required  by  the  demands 
of  medical  facilities  supporting  combat  operations. 

Observation;  A  second  medical  equipment  repairman  is  needed 
for  divisions  deployed  in  RVN. 


r.  ITEM;  Class  III  Flight  Physicals. 

Discussicn:  There  have  bue-n  an  unusual  number  of  requests  for 
Class  ni Flight  Physicals.  The  majority  of.  these  requests  are  from  personnel 
in  TOE  non-crow  member  flying  positions  and  who  were  assigned  Just  prior 
to  deployment.  Class  III  Flight  Physicals  are  difficult  to  schedule  in  RVN. 

Observation;  Had  these  personnel  been  assigned  earlier,  flight 
physicals  cculd  have’ icon  acccmplished  in  COl'IUS. 


Part  II;  Recommendations^ 

1.  (U)  Personnel. 

That  units  scheduled  for  oversea  movemcint  be  filled  o  minimum  of 
sixty  days  prior  to  deployment. 

2.  (C)  Intelligence. 


AVDDH-GC 

SUBJECT: 


yfCUSSiriEO 


Operational  Report  -  -  Laesons  Loamod  (RG5  G5FOR<-65) 
for  Quarterly  Period  Ending  31  Ootoboi*  1966  (U) 


a.  That  MiUtory  IntelUgenoe  Dotaohnvante  aontaln  a  minimum  of 
three  IB  pereonnol  qualified  as  Vlotnamsee  lingulete. 

b.  That  local  national  Montagnord  interpreters  be  attached  to 
Military  IntelUgonco  Detachments. 

3,  (U)  Operations, 

a.  That  a  firm  TOE  or  MIOE  closignatlon  be  given  to  a  unit 
deploying  overseas  at  least  ninety  days  prior  to  deployment. 


b.  That  arrival  ports  for  debarking  elements  bo  designated  aa 
early  as  possible  and  that  changes  to  unit  locations  in-oountry  be  made 
only  in  the  event  of  a  taotloal  emsrgenoy. 

c.  That  units  not  bo  deployed  to  RVN  in  the  monsoon  season  in 
other  than  tactical  emergencies  or  when  the  move  will  bo  to  a  propared 
base  camp. 

4.  (U)  Logistics, 

a.  That  paper  plates  and  jOLastieware  be  issued  to  oombet  bat¬ 
talions  in  the  AO  with  each  A  or  B  ration,  ^  * 

b.  That  base  camp  development  plans  Include  dust  and  temperature 
oontroUed  oomniuni cation  centers  and  hospital  vards. 
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DKl'^uTOILUT  OP  TliLi  *iRMY 
tkuj) ,  4TH  INP.JiTRY  DIVlaiON 
41x0  Still  Prr.noisoo  96262 


4*VDDH-GB 


2  October  1966 


SDBJECTi  After  Action  Hoport,  Oport-.tiun  P^iMUUS  FHUaJI) 


TO I  Commanding  General 

4th  Infantry  Division 

AlTNl  AVDDH-GG 

APO  San  Francisco  96262 


1.  GBI^BALt 

a.  Oi'LAU  FAI'IOUS  JRIISKD  I  (inoloeure  l) 

b.  The  operation  commenced  at  OIO7OO  October  with  the  movement 
of  the  HF  Co  from  I’LEI  DO  LIM  to  screen  the  hamlets  of  PLBI  KIED  AB810530> 
PLcil  GYUM  AR810325»  LE  ANH  AR824324,  PLEI  LE  LANW  iiR820520^-  PLEI  KHOIH 
JET  4iR803316  and  PLEI  HLU  KUiH  AR840328.  At  010845  the  US  Civic  Action 
Task  Force  moved  by  convoy,  vicinity  4iH821323.  At  this  location  the  Task 
Force  was  met  by  MAJ  Park,  PLEI  DO  LIM  Sub-Sector  Mvisor  and  the  Sub- 
District  Chief  Aspirant  Buon,  along  with  some  3CO  villagers*  LTC  Braim 
(Division  G5)  and  LTC  Dyoaico  (Division  Surgeon)  were  introduced  to  Mr* 

Buon  and  the  chiofs  of  the  hamlets  involved* 

r 

c*  At  I/TC  Braim* e  request,  Mr*  Buon  spoke  to  all  the  villagers, 
explaining  the  US  presence  in  the  area  and  assuring  them  that  the  4th 
Infantry  Division  was  here  to  help  them  and  to  help  the  G7N  protect  thorn 
and  thoir  property*  Villagers  wore  also  requested  to  notify  US. authorities, 
throuj^  the  Sub-District  Chief,  of  any  VC  activity  in  the  area*  They  were 
toLd  that  if  mortars  fall  into  our  camp  we  would  have  to  fire  back  and 
that  many  of  them  could  be  wounded.  It  is  believed  that  this  situation 
was  understood  by  the  pe(^le. 

d.  The  meijjor  imrt  of  the  operation  involved  sick  call,  conducted 
by  two  4th  Infantry  Division  Medical  Officers,  two  4th  Infantry  Division 
i'bdical  Corpsmen  and  two  Vietnamese  Nursos.  Approximately  120  patients 
were  treated  for  illnesses  ranging  from  the  common  cold  to  pneumonia* 
Tentative  plans  were  made  to  conduct  sick  call  once  a  week,  pending  avail¬ 
ability  of  medicine*  PfO  coverage  was  provided. 
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SUBJiCTi  After  Action  Heport,  Operation  E*J1UUS  PRItJND 
2.  PROBLEMS. 


with  Tranaportfiti  ..n  poaed  a  problem,  ainoo  #ai  ^  ton  vehiolea 

with  radioo  wore  on  the  porimotcr  and  wore  not  available  for  the  Taak 
t oroo.  „ni8  problem  Wvjuld  have  been  alleviatud  if  both  05  vehiolee  had 
been  available.  Both  vehicles  wore  at  QUI  KHON, 


b.  Montagnorde  are  a  very  curious  people,  which  made  it  difficult 
to  keep  them  in  line.  This  situation  slowed  down  the  sick  call  and  created 
some  overcrowding  around  the  doctors. 


0.  There  was  no  Montagnard  interpreter  with  the  Task  Poroo. 
Fortunately,  the  Sub-Sector  Team  had  an  interpreter,  who  proved  to  be 
indispensable. 


d.  No  tent  was  available  and  sick  call  had  to  be  conducted  in  the 
open.  While  this  did  not  create  any  serious  dificulties,  a  tent,  tables, 
and  chairs  ah  uld  be  earmarked  for  the  Division  MEDCAP  Team* 


0.  A  better  means  of  e  ''nvorsing  with  the  people  is  required 
in  order  to  gain  intelligenoo.  This  problem  should  be  resolved  as  more 
contact  is  made  with  them. 

f.  More  pharmaceuticals  are  needed  for  the  treatnsnt  of  upper 
respiratoxy  diseases  and  children.  This  problem  may  be  alleviated  when 
ME3)CAf  II  supplies  are  received* 

g*  The  positive  identlfioati(>n  of  hamlet  chiefs  is  a  problem* 

The  plan  is  to  take  pictures  and  maintain  a  file. 

h*  A  system  for  evaouatixig  seriously  ill  must  be  established* 

4a  evacuation  vehicle  should  be  included  in  future  operations. 

3*  CONCLUSI(»(S.  Operation  FAMOUS  FRIEND  I  was  an  ezoeUent  point 
of  departure  for  operations  of  this  type.  It  provided  the  Division  vith 
valuable  information  oonoemlng  the  needs  and  dosiros  of  the  people*  Zt 
provided  a  sounding  board  for  the  Division's  message  of  reoiproeitj  to 
the  people,  end  contacts  were  made  with  CrVN  officials  and  viUagen 
which  should  prove  invaluable  in  the  months  to  come* 

4.  RECOMMENDATIONS. 

a.  Opoi'ations-  of  this  typo,  on  a  scale  oommensurate  vith  the 
needs  of  the  particular  aroa  and  Division's  rosouroes,  should  be  conducted 
once  a  week. 
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SUBJ33CTI  y*ftor  iiotion  Roport,  Operation  PiiMOUS  PRIBin) 

b*  Tho  Division  Surgeon  should  establish  a  Division  MEDCA? 

Team  for  the  purpose  of  conducting  sick  call  in  nearby  villages. 

0.  The  intorprotors  should  be  permanently  assigned  to  the  Div» 
ision  Surgeon  for  HiDDOaP  purposes  so  that  they  may  beocoe  familiar  with 
medical  terminology* 

d*  k  tent I  three  folding  tables f  and  six  chairs  should  be  made 
available  to  the  Division  Surgeon  for  the  purpose  of  conducting  MBDCjiP* 

0*  A  medical  evacuation  vehicle  should  be  made  available  to  the 
Division  Surgeon  for  operations. 

f.  Consideration  should  be  given  to  the  inclusion  of  Vietnamese 
Information  Service  (VIS)  ilntortainment  Teams,  4th  Infantry  Division  Band, 
US  and  GVN  interrogators,  and  Daychologioal  Operation  Teams  in  future 
operations. 


/s/Paul  F,  Braim 

1  Inol  iciiuL  F.  BRalM 

OFL^  FiiMOUS  FRIEND  I  LTC  GS 

ACofS,  G5 
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Copy  Ho  of  ■«  ConiBB 
HQ,  4th  Infantry  Division 
DRAGON  MOUWrAB.,  RVN  (Afl802555) 
26l'{0^  Sep  66 
iFB 

OPLAN  FAMOUS  FWUbiND  I 
Task  Organization! 

a.  CfVN  Officials. 

b.  US  Advisors,  PI£1  DO  LIM  Sub-distriot. 
o«  BF  Co,  FLEX  DO  LIM  Sub-distriot. 

d.  CA/Psy  Ops  Det,  PLEI  DO  LIM  Sub-district. 

e.  US  Civic  Action  TF  Coodri  Lt  Col  Braim,  Div  G5 

f.  CA  Team,  4th  Div  G5  Section. 

g.  Info  Team,  4th  Div  Info  Ofc. 

h.  Det,  4th  I'led  Bn. 

1.  SITUiiTIuN. 

a.  Enemy  Forces!  Current  INTSUM. 

b.  Friendly  Forces! 

(1)  Four  RF  compeuaies  are  stationed  at  PLsI  DO  LIM  (Ali802^3^)* 

(2)  4th  Div  Reaction  Force  supports  'IF,  on  cell. 

(3)  DIVaRTY  furnishes  fire  support  to  TF,  on  call. 

c.  Attachments  and  Detaclunents !  Task  Qrgn. 

2.  i''IISSIUH.  The  4th  Inf  Div  (-)  and  PLEI  DO  LIM  Sub-district  on  D-day 
will  conduct  a  joint  civic  action  operation  within  the  immediate  area 
cf  4th  Div  Base  Comp,  with  concurrence  of  GVN  officials. 

5,  JCrCC'JTiUK. 

a.  Concept  of  Operation! 

(1)  One  RF  ccxnpany  of  PLEI  DO  LIM  Sub-district  screens  the  hom- 
Icts  and  contacts  appropriate  intorrogaticns  of  PLEI  KHOIH  JET  (i.SS05313)i 
PLEI  GInM  (/d’SiC330;,  PLEI  LB  AHH  (024324),  PIJSI  LE  LhHH  (J1820320), 
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OPiuJJ  F4iM0US  FRIEND  I' 


PLEI  HLU  KLiJf  (/ai64O520).  US  Givio  Action  TF  joins  HF  Co  and  GVN  officials 
at  oonter  of  hamlot  cluster  (jiR021323)  and  conducts  sick  call  and  civic 
action  survey.  Annex  a,  Operations  Overlay. 

(2)  Arty  und  mortfirs  provide  on-oall  fire  support  from  within 
base  camp. 

b.  HF  Co,  I’liEI  DO  Lmt 

(1)  Screen  hamlets  of  PhEI  KHOIH  JET,  PLEI  GYUM,  PLEI  LE  ANH, 

PLEI  LE  LANN,  PLEI  HLU  KLaK. 

(2)  Conduct  appropriate  interrogations  to  detormino  presence  of 
VC  influence  or  activity  in  the  area. 

(3)  Protect  US  Civic  i\otion  Task  Force. 

c,  DIV.'iHTY. 


(1)  Provide  Arty  and  mortar  fires  on  call. 

(2)  Provide  PO  to  BF  CO. 

d.  Cl  Pay  Ops  Dot,  PLEI  DO  LIM  Sub-d.< strict  *  Conduct  appropriate 
psychological  operations. 

e.  Detachment,  4th  Mod  Bni 

(1)  Conduct  sick  call. 

(2)  •  Moke  a  hecilth  survey  of  the  population. 

(3)  Coordinate  emergency  medical  evacuation. 

f.  Civil  Jiff  airs  Teem,  4th  Div  G5  Section 

(1)  Supervise  US  civic  actions. 

(2)  Make  a  civic  actions  survey  of  all  hamlets. 

■.;i:i'cimation  ‘.Coanj  4th  Div  Info  Ofoi  lUbliciss  oivio  actions 
co'.r!.i.v  -  f.o  ■ 

h.  C/3/121  Provide  platoon  size  reaction  force  to  move  on  3® 
notice. 

^ .  f’T.ryCOMi  ibrovide  throe  2^  ton  trucks  for  reaction  force. 


OFUH  F;JK)DS  FMENE  I  ^  lAL  ' 

J*  Coordinating  Instructional 

(1)  Operations  of  this  combined  task  force  will  be  directed  by 
mutual  agreement  between  CfVlI  officials  and  US  Civic  Action  Task  Iforoo 
Commander* 

(2)  All  units  will  submit  a  comploto  after^action  report. 

(3)  Liaison  between  Arty  FO  and  KF  Co  is  directed* 

(4)  Effective  for  planning,  for  execution  on  order*  D-day  o/a  1  Oct. 
4.  .tDMIl'IISTKATlON  AND  LOGISTICS. 

a.  US  TF  carry  C  rations  for  one  meal. 

Detachment,  4th  Med  Bn  responsible  for  providing  tentage  and 
Li:m8nt  for  the  conduct  of  sick  call, 

,  0*  Emergency  medical  evacuation  coordinated  by  Det,  4'th  Med  Bn. 

3.  COMMAND  iiND  SIGNuL. 
a*  Signal 1 

(1)  Call  signs,  IF  Cmdr  -  Shady  Boxer  9»  Co  -  Shady  Boxer  10, 
C/3/12  Inf  -  Shady  Boxer  03L. 

(2)  Frequency!  57*20 

(3)  Report  every  half  hour. 

b.  Coomandi  Combined  Gl*  at  itE  821325* 

Acknowledge 
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2  -•  1;?  -Vivisors,  itlEI  DO  LIM  Sub-district 
2  —  C/;;'/l2 

1  -  I’LISIEU  ibrovinoe  Advisor 
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Copy  Ifo  of  Oopiee 
4th  Znfantxy  Siviaion 
DIL*GON  MOUiJTiOh,  BVN  (AR802355) 
2617^  Sep  66 
ITB 


lamox  A  (Operation  Overlay)  to  Oi,ORD  8-66  (Fiii^IOUS  FRIEtlS  I) 
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A  iiackgriJiuid  Discuaaion  v>f  tho  Rocont  Montat;nard  Aniity  Colobration 

By  LTC  Paul  P.  Braim,  ACofSi  G5»  4’rv  Infantry  Division 

Tho  Montagnard  tribes  which  surround  our  base  camp  are  of  the  Djarai 
tribOf  on©  of  tho  nor©  advanced  'f  tho  ;iiaj  >r  Kontagnard  trlbos  inliabiting 
tho  highlands  of  South  Vietnam.  Tho  Djarai  circle  our  camp  to  tho  oast 
and  southeast  and  touch  at  PLlillCU  with  tho  Bahnar  tribe,  which  is  another 
largo  tribe  whoso  hamlet  s’  aro  off  to  tho  west  and  northwest.  Together, 
those  two  tribes  comprise  about  one-third  of  tho  total  mountain  population 
of  South  Vietnam  -  a  population  of  about  000,000.  Two  other  tribes  of 
importance  in  the  general  region  aro  tho  Sodang  (a  loss-civilized  tribe 
centered  in  KOIITUM  Province),  and  tho  Rliado  (ono  of  the  more  advanced 
and  largest  triboa  centorod  arourni  BAN  I'm  THOTTT).  These  tribes  and  some 
seven  or  eight  other  sunjor  hi^land  tribes  aro  of  Mrilayo-Polynosian  and 
Mcn-Khnor  stock,  and  differ  racially  from  tho  Annanesc-Cliinese  stock  who 
inhabit  tho  lowlands.  Tho  Montagnard  is  generally  taller,  darker,  and 
has  straif^tor,  broader  features  than  his  Vietnamese  brothers.  Normally 
his  living  within  the  mountains,  with  limited  moans  of  communication,  has 
caused  him  to  have  a  leas-advancod  civilization.  Some  of  the  tribes  have 
been  judged  to  bo  as  far  back  in  civilized  development  as  the  New  Stone 
Age;  others,  such  as  the  Rhado,  are  considered  to  bo  relatively  well  ad¬ 
vanced  on  the  rood  toward  mod©rniziH,tion,  primarily  as  a  result  of  their 
contacts  alv'ing  the  roads  and  in  the  major  cities.  In  any  oaso ,  the  Mon- 
tagnardo  are  considerably  behind  the  Vietnamese  in  cultural  attoincients 
and  in  their  abilities  to  deal  with  tho  problems  of  20th-oontury  living, 
including  tho  problems  of  war  and  foreign  assistance. 

The  major  'lifficulty  between  tho  Vietnanoso  and  tho  mountain  people 
has  been  ono  of  i'acial  and  social  tensions.  Traditionally,  tho  Viet¬ 
namese  have  regarded  the  mountain  people  as  a  lower  order  of  human.  The 
mountain  people  have  often  boon  spoken  of  by  the  Vietnaiaese  as  "uci**  or 
savages,  thus  tho  second-class  citizen  status  which  historically  has  been 
conferred  upon  the  Montagnarda  by  tho  Viotnauosc.  This  has  resultevd  in 
mutual  antagonism  and  a  certain  firi  uut  of  distrust  on  both  sides. 

•  The  m'-iuntain  people  wore  befrionded  by  the  French  during  the  latter 
stages  of  the  French  occupation  for  emotional,  political,  and  economic 
reasons.  The  French  liked  the  mountain  people  for  their  simple  apprcaoh 

•  to  life,  their  lack  of  resistance  to  French  .dominatic«,  and  for  the 
honesty  and  courage  they  displayed  in  battle.  The  French,  at  this  time 
(in  the  early  1950 's),  were  having  trouble  with  tbo  Viet  Kinh,  who  were 
predominantly  Vietnamese  lowlanders,  and  this  possibly  reinforced  the 
French  affection  for  tho  mountain  people,  who  seeood  eatisflud  with 
French  rule.  In  addition,  mny  of  the  French  i>lant8tlcnr.  and  (nsinuss 
interests  wore  concentrated  in  the  highlands  and,  for  this  rweson,  it 
is  assumed  that  the  French  took  an  interest  in  oaintaining  their'  pre¬ 
sence  there.  Toward  the  latter  days  of  the  French  hold  in  IndfoebiRa, 
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they  tended  to  loul  with  the  highlendoro  qb  a  Bepai’iito  entity,  which  led 
the  highlanders  to  deewnd  a  separate  state  within  a  state  in  the  new  coun¬ 
try  of  Vietnam.  It  is  alleged  by  many  who  studied  the  Mmtagnard -Vietnamese 
difficulties  that  much,  which  was  later  to  load  to  revolt  on  the  part  of 
the  Montagnard,  was  fomented  by  the  French  in  the  period  1954  through  1957 
in  an  attempt  to  regain  economic,  if  not  political,  hegemony  in  the  high¬ 
lands.  Certainly  it  io  known  that  the  Viet  Cong,,  successors  to  the  Viet 
Minh,  have  taken  advantage  of  Montagnard -Vietnamese  antagonisms  to  pro¬ 
mise  the  mountaineers  all  that  they  seek  from  the  Vietnamose  government 
in  the  way  of  autonomy  and  recognition  of  their  ri^ts  as  citizens.  The 
Vietnamese  government  itself  has,  until  recently,  done  vory  little  to 
ameliorate  the  tensions  between  the  two  groups.  In  1961,  during  the  Diem 
regime  (the  regime  of  President  Ngo  Dinh  Diem) ,  a  deliberate  policy  was 
initiated  to  resettle  lowlandera  in  the  highlands.  This  resettlement  was, 
on  the  surface,  merely  an  attempt  to  occupy  land  not  densely  populated 
with  refugees  from  the  north  or  by  Viet  Cong.  But  it  played  into  the 
hands  of  the  Viet  Gong  and  into  the  hands  of  the  Montagnard  separtiets, 
beoauae  it  seemed  to  indicate  to  the  mountain  people  that  the  lowlandera 
wore  taking  the  best  land  and  were  pushing  them  out  of  lands  that  their 
tribes  had  traditionally  inhabited. 

One  of  the  problems  in  this  regard  has  always  been  the  Montagnard 's 
inability  to  compete  with  the  Vietnamese  in  terms  of  legality.  It  is 
particularly  a  problem  in  that  the  hi^landers  often  do  not  have  a  formal 
title  to  thoir  lands.  Those  who  had  lived' for  generations  in  regions 
established  by  their  tribes  were  semi -nomadic ,  in  that  a  "slash  and  burn" 
type  of  agriculture  is  praotiood,  ohaxaoterized  by  movement  from  one  area 
to  another  as  the  land  is  exhausted.  They  possess  no  formal  certificates 
of  land  ownership',  nor  do  they,  in  ofiny  instances,  possess  identity  cards 
or  birth  cortif icatos .  A  complete  census  of  the  tribes  has  never  been 
taken,  and  many  of  tho  tribal  loaders  are  illiterate,  even  in  thoir  own 
language.  Many  of  those  languages  have  only  boen  reduced  to  vnriting  in 
tho  past  few  years,  largely  by  the  efforts  of  missionaries. 

The  Hontagnard  disturbances  broke  out  in  1957  and  195S*  These  were 
protests  against  remaining  within  tho  Vietnamese  National  framework, 
characterized  by  oxpressienG  of  griovanoos  at  various  meetings  in  B.iN  i'E 
THOUP  and  PLEKU  by  certain  self-styled  leaders  of  a  Montagnard  movement 
for  separation  from  Vietnam.  One  of  the  major  leaders  was  a  Hhade  named 
Y  Bham.  Y  Bham  first  expressed  his  stand  at  a  meeting  in  PLEItCU  in  1957* 

He  demanded  that  the  separate  state  of  Champa  (representing  the  Montagnard 
people  and  existing  under  tho  French  according  to  his  statement)  be  recog¬ 
nized  by  the  Vietnamese  as  a  state  within  a  federation.  This  federation 
wwuld  consist  of  a  Republic  of  the  Hig^xlands  and  a  Ropublio  of  the  Low¬ 
lands,  united  into  a  single  Federation  of  Vietnam.  Other  grievances  were 
expressed  at  this  timei  tho  lack  of  the  equality  before  the  law,  the 
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lack  of  ©quality  in  appointnenta  to  civil  and  milit;\ry  offices,  the  re¬ 
fusal  of  the  VietnamosQ  to  ivLlow  the  Montagnard  dialects  to  be  taught  in 
schools,  and  injustices  of  a  social  nature  which  were  r.ppirontly  a  fea¬ 
ture  of  Vietnamoso-Wontagnard  relations. 

In  1961  the  Front  for  the  Unification  and  Liberation  of  Ojjpressei 
Races  was  fcrraod.  This  front,  called  FDLRO,  formally  sought  a  separation 
of  the  Montagnaixl  pe>-.'ple  from  the  Vietnamese.  The  leaders  of  the  front 
wore  Y  Bhara,  Y  Bih  ilio  (who  was  declared  to  bo  the  Vioo-Frosiilent  of  the 
Front  and  who  was  supposed  to  have  been  appointed  to  this  position  by  the 
Viet  Cong),  and  a  third  man  who  had  the  Christian  name  of  Faul  Duer. 

(Paul  Buor's  Montagnarcl  name  is  not  known.)  This  front  (with  these  three 
loaders  and  others  of  lesser  inportanoo)  appealed  to  the  US,  to  various 
foreign  governments,  and  to  the  Vietnamese  themselves  for  recognition  of 
their  separate  state.  Because  of  the  hostile  reaction  on  the  part  of  the 
Vietnamese  to  those  appeals,  the  Front's  leaders  gradually  moved  toward 
Camb  dia,  00  that  by  I964  Cambodia  was  the  headquarters  site  of  FULP.0. 
at  this  tijno,  another  force  entered  the  scene  to  complicate  the  problem 
of  rolaticns  between  the  Vietnamese  and  the  Montagnards.  In  late  196I, 

US  Special  Forces  (USSF)  camps  were  established  in  the  highl-'inds ,  around 
which  clustered  Montagnard  civilians  formed  into  Civilian  Irregular  Do- 
fonsQ  Groups  (CIDC).  Tho  CIDG  were  organized  and  trained  by  the  USSF, 
who  found,  as  did  many  AmDricana  who  worked  with  the  Montagnards,  that 
they  wore  a  brave  and  hardy  people,  inured  to  suffering,  ready  to  sacri¬ 
fice,  friendly  in  their  relations  with  tho  Americans,  and  intensely 
loyal  and  honest.  The  USSF  develjped  a  special  affinity  for  these  simi-lo 
folk  because  they  were  good  in  the  type  of  fighting  which  the  CIDG  were 
organized  to  conduct.  The  Montagnards  saw  in  this  affinity  some  indica¬ 
tion  that  the  US  would  support  their  efforts  to  break  away  from  tho  Viet¬ 
namese.  This  feeling  was  neither  openly  nor  cwertly  fostered  by  the  US 
Government  or  any  of  its  agencies. 


In  august,  1964 »  a  major  outbreak  of  the  Hhade  tribe  against  the 
Vieto.anasc  i.ovornment  occurred,  centered  around  the  USSF  camps  in  Bah 
ME  'i'fi'jJT.  This  outbreak,  incidently,  resulted  in  the  killing  of  some 
Vietnamese  Special  Forces  who,  just  i)rior  to  that  time,  had  been  infused 
into  the  CIDG  camps  as  camx;  directors.  Apparently  this  had  something  to 
do  with  tho  outbreak,  as  well  as  the  heightening  of  tensions  in  general. 
Tho  Viet  Cong  began  to  mount  its  own  offensives  in  19^4  and  1965 
situation  in  tho  highlands  deteriorated. 

During  the  period  of  rebellion  in  BiiN  MB  THOUT ,  there  were  tensions 
in  USSF  caraps  in  tLBIKU  and  nearby  pravinoes.  Led  by  Colonel  Freund 
(now  Brigadier  General),  the  USSF  elements  and.  other  advisors  to  the 
Vietnamese  wore  able  to  convince  the  Pjiiade  dissidents  (leaders  of  tho 
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iTJLRO  laovoaont)  that  the  US  woulfl  njt  aujjp'jrt  thoir  attunjitB  to  brook 
Rwuy  from  the  Viwtnamoso,  would  not  rocogniao  thoir  autonoiny,  and  would 
npt  support  thoir  forcoH  with  supplios  oar  by  any  fon.*  or  f-Boistanco. 

Tho  outbreak  was  quollod  arbl  ttineions  wore,  over  a  peri.xl  of  time,  eoBod 
largely  by  a  wiso  and  tolormt  policy  on  tho  pftrt  of  the  ViotMaaesc  go- 
vorniuont,  which  aimed  i.t  amoliorating  (if  not  setisfying)  some  of  the 
legitimate  domarula  of  tho  lULHO  loaders  and  quietly  transferring  and 
breaking  up  diaaident  groups  of  those  elements. 

The  iTJjuHO  program  in  I965  continued  as  an  underground  movement, 
generally  directed  by  tho  hierarchy  in  CJfimbodia.  In  1965 »  &  total  of 
19  'leimands  were  nu-tdo  by  vui'ious  FUijRO  loaders  ui)on  the  Vietnamese  Cen¬ 
tral  Government.  These  demands  included  all  those  mentioned  earlier, 
plus  the  right  of  the  Montagnards  to  maintain  thoir  --'wn  armies  of  up  to 
56,600  .mon,  the  right  to  have  their  own  flag,  t'jid  the  right  to  total 
autonomy  in  a  certain  zone  comprising  the  highlands  and,  incidontly , 
some  lowlai\d  provinces.  Various  appeals  were  made  to  US  advisors  ani 
directly  to  the  Ud  /uabassador  in  SAIGON.  The  US  rejected  them.  At  the 
same  time  the  GVN,  largely  through  tho  representative  of  tho  National 
Leadership  Council  in  tho  II  Corps  Tactical  Zeno,  Major  Genoral  Vinh  Loc, 
conduotad . several  meetings  with  FULRO  leaders.  Some  of  their  more  le¬ 
gitimate  demands,  a  total  of  elg^t,  wore  net  by  tho  Vietnamese  govern¬ 
ment.  Among  these  agreements  were  tho  establishment  of  a  broader  Mon- 
tagnard  representation  in  the ■ government ,  schools  for  the  training  of 
Montagnards  for  civil  service  euid  military  positions,  preferential 
treatment  for  the  Montagnards  in  competing  for  civil  and  military  posi¬ 
tions,  and  general  recognition  of  Montagnard-Vietnamoso  equality  before 
the  law. 

The  dem'inda  of  the  Montagnards  wore  in  adjudicatir«i  when  yVlition”! 
outbreaks  of  Montagnnrd  dissidence  occurred  within  the  highlands  in  1965* 
Again,  the  Vietnamese  motthoso  wutbroaks  with  tolerance,  iorubearanco, 
and,  for  the  most  part,  pressure  gently  applied. 

During  I966  tho  Vietnc-uoso  government  has  made  an  all-out  effort  to 
bring  the  iTILRO  insurgents  buck  into  the  fold  of  the  Vietnanoso  w-tion, 
pardosiing  most  of  tho  lei’-Gors.  Tho  attempts  at  roconoiliaticn  have  led 
to  a  final  colebration  M..iittgnard-Victnamo80  amity,  which  was  cele¬ 
brated  in  i’LBIiCU  during  tho  i)oriorl  14  to  17  October  I966.  Btia  celcbra.- 
tion  was  attended  by  many  of  the  lessor  leaders  of  the  FUiiBO  BCVOTsntf 
but  according  to  best  reports,  the  Chief,  Y  Bhau,  did  not  attemd*  Biff 
did  sono  of  his  major  lieutenants.  Their  acti'/ity  may  now 
area  just  over  tho  Cambodian,  border  or  just  inside  tho  berdors  of 
and  it  appears  that  they  are  watching  to  see  if  the  prooises  of  the 
GVN  will  be  cai-ried  out  -  at  least  in  part  -  prior  to  their  coming  bacit. 


Incl  6,  page  4 


U 


% 


The  amity  oelebraticne  wore  ouloimted  17  October  I966  by  an  oath¬ 
taking  ceremony  and  elaborate  aurrounding  ritual ,  at  which  the  iVomior 
of  Vietnam  aptoarodt  nooonpaniod  by  the  Chief  of  State  and  various 
foreign  dignitaries  and  military  lenders. 

It  appears  that  many  of  the  grievances  of  the  Montagnards  have  al¬ 
ready  been  ameliorated  by  action  dn  the  part  of  the  Viotnaneso.  Schools 
have  boon  set  up  for  the  Montagnards »  the  highlanders  are  now  being  in¬ 
fused  into  the  militnry  forces  in  positions  of  leadership,  there  is  a 
genuine  attempt  to  enfranchise  the  Montagnards  (hs  evidenced  by  the  ap¬ 
pointment  and  election  of  inombors  from  within  their  midst  to  the  Natinri&x 
Constitutional  Convention),  and  n  genuine  attitude  of  cooperation  and 
brotherhood  appears  to  be  exhibited  by  the  VietmaaoBO  loaders.  Ilopo-^ 
fully,  this  will  load  to  the  donouoinent  of  FUIjRO  and  to  a  genuine  banding 
of  the  people  of  the  highlands  and  the  lowlands  into  a  brotherhood  which 
will  lead  to  national  unity  and  strength.  A  genuine  and  continuing  ef¬ 
fort  must  be  made  by  all  sides  to  heal  the  breach  which  FULRO  has  created, 
because  wo  are  confronted  here  with  much  more  difficult  problems  which 
are  being  settled  by  war. 
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